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FACILITIES NEEDS
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INNOVATIVE WOLVERINE
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AND IN-PERSON OPPORTUNITIES
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Decision-Making Transparency Will Lead to Next Steps for District
Board of Education Seeks Community Input
In May of 2014, the White River
Valley School District passed a
general fund operating referendum of .41 per $100 of assessed
valuation. The referendum is
good for seven years with the
2021 tax year being the final
year of funding. The Board of
Education is looking for our
patrons to help us with some
input for our next set of visions
and financial planning. The
Board has some big decisions to
make in the near future. With
the end of the referendum coming at the end of 2021, the
board is looking at a variety of
options.
“We have worked very hard to
be disciplined and responsible in
our spending, while still adding
some great programs and awesome opportunities for our
students,” states David Reed,
WRV Board Member. “The
Board and Dr. Hacker have
made it our top priority to offer
the best programs in the area,
while also taking fiscal responsi-

bility and accountability for our
taxpayers. When you look at
what we’ve done in applying for
grants and being creative in our

Mr. Jacob Graham, WRV
STEAM Cordinator, leads
elementary students through
engineering activities.

operations, we are pleased with
the results to date. There are
some “end of life” issues at our
facilities that are going to need
to be addressed.”
WRVSD has brought in well
over $1,000,000 in private and
state grants (see page three) this

year.
The Board has some options to
attack the facilities issues. With
interest rates being extremely low,
the potential for bonding is in our
favor. We also could go the referendum route again; however, our
issues are more with facilities than
with the Education (General) Fund.
The options right now could include projects at all three schools
with Series Bonds (A $4.5 million
dollar project would add about .13
to the tax rate per building site.)
The district will carry no General
Obligation Bond Debt into 2021.
The Board could GO Bond for up
to $2,000,000 at a cost of .07 to
the tax rate.
“The Board invites your input,”
states board president, Brock
Hostetter. “We, as elected officials,
want to give the public every
chance for input, while looking at
keeping the tax rate responsible.”
The Board is not interested in
adding anything to go above the
current tax rate.

District Retires General Obligation Bond Debt
WRVSD is pleased to be able to
retire the debt from the 2004
Pension Bond here in January.
The general obligation bond was
used to finance an unfunded retirement liability. By state statute, the payments for the Pension Bond had to be neutralized
(paid for) out of existing opera-

tions funds. The operations fund
is a combination of the old capital projects fund, transportation
fund, and the bus replacement
fund. School financial rules were
changed by the state legislature
in 2018. Paying off the pension
bond will return $266,000 to the
school operations fund in 2021

and thereafter.
The district is carrying the lowest
debt load of any of the Greene
County school districts. Only a
School Qualified Construction
Loan remains on the books; it
was used to replace the roof at
the high school in 2008. That
debt will be retired in 2024.

PAGE

2

WRV Enrollment Remains Steady;
New Programs Increase Education Fund
The White River Valley School
District has been able to stabilize its enrollment numbers
over the course of the last five
years. In a time when our
surrounding districts are losing
hundreds of students, WRV
has been able to remain steady
and actually experience slight
growth in enrollment over the
past three years. Student Enrollment is a matter of public
record. Any district’s enroll-

ment can be found by going to
the following state website:
https://www.in.gov/
duab/2386.htm

cation enrollment, and a number of program enrollment
numbers, including honors and
career/technical programs.

The Education (General) Fund
is financed by the State of Indiana and is based on a number
of factors, including Average
Daily Membership (ADM), the
state complexity grant (which
is a 12 page formula based on
poverty statistics, special edu-

Our new student-led business
program and new additions in
Advance Placement courses
have helped our Education
Fund situation. We have also
earned a number of supplemental funding grants, which
eases the burden on the EF.

Farmland AV Drop Leads to Tax Rate Increase
“Enrollment and
special programs drive
the Education Fund
(old General Fund).
Even in a pandemic,
quality programs are
attracting students.

A quick lesson in how our
school tax rate is figured:
Assessed Valuation x Tax Rate
= Amount of Levy Raised. The
White River Valley School
District is 80% farmland AV,
17% residential, and 3% business. Over the course of the
last five years, farmland assessed valuation has dropped
38%...meaning that the tax rate
is going to go up. When AV
goes down, tax rate goes up.

When AV goes up, the tax rate
goes down. The farmland base
AV rate is actually lower now
than it was in the year prior to
the start of the referendum.

Farm Base AV/Overall AV

Here are the farmland base AV
rates from the last eight years:
along with the overall district
assessed valuation. Remember, when AV goes down, the
tax rate goes up:

2017: $1,850 - 347,099,747

2014:$1,760 - 311,373,880
2015: $2,050 - 352,350,999
2016: $1,960 - 361,141,273
2018: $1,610 - 338,809,829
2019: $1,560 -323,146,801
2020: $1,280 -320,499,044
2021: $1,250 -306,077,898

ASSESSED VALUATION x TAX RATE = AMOUNT OF LEVY RAISED
AV GOES UP

x TAX RATE GOES DOWN

= AMOUNT RAISED

AV GOES DOWN

x TAX RATE GOES UP

= AMOUNT RAISED

So with the AV falling, here’s
what happens, in turn, to the
tax rate of the district. Early in
the referendum, the AV was
raised enough that the district
couldn’t take the .41 that the
public had voted on in May,
2014. Had the Board voted to
take all .41, the amount of levy
raised would have gone over
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the amount that was listed on
the ballot ($1.4 million). Here
is the same eight year breakdown with the referendum tax
rate and the overall tax rate
listed. As the AV falls, the tax
rate rises.

Referendum Rate-Overall Rate
2014:.

00

- .6973

2015:

.3941 - .9949

2016:

.3880 - .9726

2017:

.4100 - 1.0173

2018:

.4100 - 1.037

2019:

.4100 - 1.0862

2020:

.4100 - 1.1192

2021:

.4100 - 1.1929

FINANCIAL

EDITION
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District Earns Over $1 Million in Grants in 2020
Every school year, school districts
in Indiana receive funds through a
federal grants program. Schools
qualify for funds in Title 1 (Grades
K-8), Title 2A (Professional Development for Teachers), Title 3
(English Language Learning), and
Title 4 Rural Schools. These grants
are all based on our free-andreduced lunch statistics. WRVSD
receives just over $250,000 for all
of these federal programs.
School districts can apply for other
grants as they are made available.
We have had a very successful year
in this area...raising over $1,000,000

for additional program resources to
supplement our Education Fund.
Grants are written through a competitive process in most instances,
and WRV has earned a number
additional resource opportunities.
Some of the grants included the
Regional Opportunity Initiative
Ready Schools and Ready Communities grants, the Greene County
Community Foundation Communities and Covid relief grants, the Erate Federal grant, the Department
of Education Innovation and Technology Communities grants, Governor Holcomb’s GEER grants for

technology, Homeland Security Safe
Haven grant and the Safe Schools
grant.
These additional funding opportunities help provide many services,
new equipment items, and new
academic programs that we couldn’t otherwise finance.
WRV will continue to seek out
these additional funding opportunities as we continue to build our
academic programs and other additional services for students and
parents.

“Now that we
have our finances
in order, we’d
like to give the

School Board Seeks Facilities Input

community input
into updating our
facilities to fit
the outstanding

The White River Valley School
Board of Education held a public
work session in November and plan
to hold another work session in
January to gather public input in
regards to the district’s facilities.
The Board is planning a public forum on January 14th to give patrons an opportunity to comment
on the 2015 facilities improvement
plans. The referendum allowed the
district to be able to use its Opera-

tions Fund to make physical plant
improvements over the course of
the last six years. The Board has
tackled all but one item on the list
that was circulated on the prereferendum list of needs. There
have also been a number of improvements made to the physical
plants in addition to that needs list.
The Board is interested in the public’s thoughts as we plan for the
future. There are a number of

“End of Life” issues with equipment
and HVAC needs.

programs we’ve

developed.”

The public can view Board
Meetings via the district’s Facebook Live page for those
with Covid concerns. Questions for the January 14th Public Forum can be emailed to
board president, Mr. Brock
Hostetter at bhostetter@wrv.k12.in.us. The Board
invites public input.

WRV Honored for Innovative TeleHealth Program
The Regional Opportunity Initiative
Inc. has awarded White River Valley Schools with 2020 Innovative
Quality Program of Place recognition for our partnership with
Greene County General Hospital
for the implementation of our TeleHealth program in grades K-12.
WRV was the first school system in
Greene County to earn a grant

through the Indiana Rural Health
Association to provide our students
with telehealth services. The grant
helped to purchase the necessary
equipment at each of the three
schools to make getting an actual
health care appointment at school a
reality. The school system sought
out the help from the local hospital
to provide the medical personnel
and the training for each of the

WRV school nurses.
Soon after our implementation,
other school systems in the area
followed suit to get these services
for their students and families.
This is just another example of the
Board’s willingness to be creative in
our approach to programs and
services for our WRV families.

WRV Board of Education:
Brock Hostetter, President
Andy Davis, Vice-President
Joe Decker, Secretary
Jason Davidson
Bruce Porter
David Reed
Roger Shake
Dr. Bob Hacker, Superintendent

5644 West State Road 54
Switz City, IN 47465
Phone: 812-659-1424
Website: www.wrv.k12.in.us

WRV Leads the County in Innovative Programs!
*TRAUMA-BASED RELATIONSHIP INTERVENTION PROFESSIONAL DEVELOPMENT FOR ALL STAFF MEMBERS TO
HELP STUDENTS THROUGH DIFFICULT SITUATIONS AT HOME AND SCHOOL.
*WRV WAS THE FIRST GREENE COUNTY DISTRICT TO OFFER 1:1 TECHNOLOGY IN GRADES K-12.
*EMPLOYMENT OF A S.T.E.A.M. COORDINATOR (SCIENCE, TECHNOLOGY, ENGINEERING, ART, MATHEMATICS)
TO COORDINATE S.T.E.A.M. CLASSES FOR ALL STUDENTS IN GRADES K-8.
*PROJECT LEAD the WAY CURRICULUM IN BIOMEDICAL SCIENCES, ENGINEERING, COMPUTER SCIENCE., INCLUDING GREENE COUNTY’S FIRST BIOMEDICAL SCIENCE PROGRAM FOR STUDENTS BEGINNING AT THE ELEMENTARY SCHOOL.
*ALL THREE W.R.V. SCHOOLS HAVE MAKER-SPACES AND COLLABORATION SPACES TO WORK ON CREATIVE
*
PROBLEM-SOLVING, COMMUNICATION SKILLS,
AND “SOFT” BUSINESS SKILLS FOR PRE-KINDERGARTEN
THROUGH GRADE 12 STUDENTS.
*INVOLVEMENT IN THE UNIVERSITY of NOTRE DAME’S ADVANCED PLACEMENT “TIP” GRANT WITH IN-PERSON
HIGHLY QUALIFIED TEACHERS; A.P. COURSES AVAILABLE IN ENGLISH, MATH, SCIENCE, HISTORY, FOREIGN LANGUAGE and FINE ARTS. THESE ARE “LIVE” IN-PERSON LEARNING OPPORTUNITIES, NOT ONLINE COURSES.
*IMPLEMENTATION OF THE WOLVERINE ENTERPRISES...SIX STUDENT-LED ENTREPRENURIAL BUSINESS EXPERIENCES WITH INVOLVEMENT WITH STUDENT BUSINESS LOGISTICS and MARKETING TEAMS, ADVANCED MANUFACTURING, PRECISION MACHINING (3 INDUSTRY CERTIFICATIONS), AGRICULTURAL POWER and PRODUCTION, FINE ARTS (POTTERY, JEWELRY-MAKING, AND VISUAL ART PRODUCTS, FAMILY and CONSUMER SCIENCE—
FROZEN FEAST (FOOD PRODUCTION WITH SAFE SERVE CERTIFICATION), AND WOLVERINE PRINT SERVICES.
THESE ENTREPRENURIAL EXPERIENCES ARE HELPING TO TRAIN OUR LOCAL STUDENT TALENT TO BRING
ABOUT ECONOMIC DEVELOPMENT IN GREENE COUNTY.
*W.R.V. OFFERS THE BEST AGRICULTURAL PROGRAMS IN THE COUNTY WITH BOTH DRONE AND FARMBOT
TECHNOLGY, AG POWER AND PRODUCTION EXPERIENCES, AND COLLEGE DUAL-CREDIT COURSE OPPORTUNITIES.
*INVOLVEMENT WITH THE CONEXUS HIRE TECH INTERNSHIP PROGRAM. STUDENTS HAVE THE OPPORTUNITY
TO EARN $2,400, WHILE BEING INVOLVED IN THE STUDENT LOGISTICS, ADVANCED MANUFACTURING, PRECISION MACHINING, PRINT SERVICES, AND AGRICULTURAL POWER and PRODUCTION DIVISIONS of the WOLVERINE ENTERPRISES.
*REGIONAL OPPORTUNITIES INITIATIVE AWARD-WINNING ACADEMIC and SUPPORT PROGRAMS (SEE PAGE 3)
TO KEEP STUDENTS ENGAGED AT SCHOOL AND HELP PARENTS, INCLUDING TELEHEALTH IN GRADES K-12.
*SOMETHING FOR EVERYONE!! WRV OFFERS ELEVEN VARSITY SPORTS, INCLUDING GREENE COUNTY’S FIRST
AND MOST SUCCESSFUL SOCCER PROGRAM and NUMEROUS STUDENT CLUBS and ACTIVITIES (FROM DRAMA to
FISHING to E-SPORTS.) THE WOLVERINES ARE PROUD MEMBERS OF THE S.W.I.A.C. ATHLETIC CONFERENCE.

