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During this time of uncertainty, Torrington Public Schools is eagerly anticipating moving forward into the 2020-2021
school year with a full re-opening of our schools. Based on guidelines provided to school districts from the Connecticut
State Department of Education and the State of Connecticut, we continue to plan for engaging and challenging learning
experiences for our students despite any necessary modifications that need to be made to ensure the health and safety of
our students and staff. The Commissioner continues to remind all of us to remain flexible and fluid throughout this
unprecedented time as we begin a new year. This includes three risk designation phases in the plan: low, moderate and
high. These levels will be determined by our local, regional and state health professionals. Plans to move into these
levels as needed are outlined in the plan.

All aspects of the plan adhere to the requirements and guidelines from the State of Connecticut, the CDC, the local health
officials (Torrington Area Health District), and other community sources that will be in place to ensure that the school
environments safely support learning during this time of COVID-19.
As Connecticut schools plan to reopen, the guidance and considerations outlined in the state document are grounded in the
following six guiding principles:
1. Safeguarding the health and safety of students and staff;
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2. Allowing all students the opportunity to return to school full time starting in the fall; (however, a distance
learning option will be available as well).
3. Monitoring the school, students and staff and, when necessary, potentially cancelling classes in the future to
appropriately contain COVID-19 spread;
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4. Emphasizing equity, access and support to the students and communities that are emerging from this historic
disruption;
5. Fostering strong two-way communication with partners such as families, educators, and staff; and
6. Factoring into decisions about reopening the challenges to the physical safety, social-emotional well-being, and
the mental health needs of our students when they are not in school.
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Schedule for Teaching and Learning: Fall 2020 Model for Learning
The Plan contains 3 Phases: Minimal Spread, Moderate Spread, and High Spread
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Minimal/No Spread of Virus (or Virus Contained)
Based on the current lower levels of transmission of COVID-19, all students return to school in person as part of a full
reopening. Heightened health & safety protocols will be in place, which can be reduced or increased, as appropriate,
throughout the year.
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In-Person Learning will consist of a traditional schedule with Health & Safety expectations with ALL students attending
every day. Students and teachers attend every day with all State guidelines and expectations in place. Classroom learning
and instruction will be adjusted to provide the safest possible environment. Staff will explicitly teach students how to
follow the required safety protocols: mask wearing, social distancing, thorough and frequent handwashing, etc.
Concurrently, the District will run a Remote Learning Parallel Track for students choosing to learn from home with
support from parents. Students opting for this model will participate in a distance learning experience that mirrors
In-Person. These students will follow the regular school day schedule, but join class in an online format rather than in
person. Students and parents engage in remote learning with materials and support from the school. Students on this track
may choose to return to school at any time. However, we are strongly encouraging families who choose this option to
commit for the entire grading period before having students re-enter.
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Homeschooling is a model for parents who elect to keep their students home with no support from the school district.
Families choosing to Homeschool are responsible for developing their own instructional materials. This model is
appropriate for families who do not wish to continue with the computer based Distance Learning provided by the District.
Families choosing this option should be aware that this model does not necessarily prepare students for a return to school
without gaps in learning.
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Moderate Spread of the Virus
Hybrid Learning Plan: A surge in the infection rate will require an adjusted schedule. Should this happen, Torrington
Public Schools will shift to a Hybrid Learning Model during which time, smaller groups of students will attend in-person
on an alternating schedule. Students would attend in-person 50% of the time, and attend remotely the remaining 50% of
the time. This will allow all students physical access to the classroom half of the time and provide greater opportunity to
maximize social distancing. Students will follow an alternating day schedule. Fifty percent of the students will attend
on Monday and Tuesday. The other 50% will attend on Thursday and Friday. All students will participate via
Distance Learning on Wednesday to allow for a deep cleaning of the schools between cohorts.

High Spread of the Virus
Distance Learning: A high surge in the infection rate will require all students to quarantine. In this situation, no students
will attend in-person. Instead, all students will participate in Distance Learning. Schools will be closed and bus
transportation will be suspended. Instruction will be conducted remotely through contact with the teacher. The District
will proactively plan and be prepared at any time to transition to a Distance Learning model, with each student able to
access the necessary technology.
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Priorities and requirements identified in Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together,
serve as the basis for the Torrington Public Schools’ – “Reopening Our Schools” Planning Guide.

Moderate Spread of Virus (requires
adjusted schedule) 50% Student
Attendance / Alternating Attendance

❖ Schools operating up to
100% capacity

❖ Schools operating at reduced
capacity (50%), with reliance
on hybrid model

❖ Schools closed, 100%
distance learning.

❖ Bus transportation suspended.

AF

❖ Students/staff with
underlying medical
conditions may consider
remote learning

High Spread of Virus (requires
quarantine) 0% Student
Attendance / All Distance Learning
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Minimal/No Spread of Virus (or
Virus Contained) 100% Student
Attendance In School

❖ Buses up to full capacity
with face coverings/masks
in place during transit;
Controlled loading and
unloading of riders

❖ All extracurricular activities,
including sports suspended

❖ Face coverings/masks for
students and staff while inside
school buildings
❖ Identification/isolation of sick
students/staff
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❖ Face coverings/masks for
students and staff while
inside school buildings

❖ Buses at reduced capacity
(50%), face coverings/masks in
place during transit, controlled
loading/unloading of riders,
spaced seating for riders

❖ Identification/isolation of
sick students/staff

❖ Cohorting of students used,
restrictions on congregating,
❖ Staggered start/stop times

❖ Cohorting of students used,
particularly in Grades K-8,

❖ Maximize spacing of seating
as feasible

❖ Specific and increased cleaning
and sanitization protocols

❖ Increased cleaning and
sanitization protocols

❖ Sports and other outdoor
activities may continue with
restrictions per CIAC/DPH

D

❖ Restrictions on group
activities

❖ Maximize spacing of seating up
to six feet or more when
feasible with reduced class
sizes

The State of Connecticut is expecting all schools to reopen this fall, welcoming all students every day. We must be
prepared to transition to a Hybrid Model of 50% capacity or Distance Learning Model, if a resurgence of COVID-19
occurs. All decisions will be made in collaboration with state and local health officials.
8
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1. Safety of Students, Staff and Families:
● Cleaning and disinfecting of all district buildings will occur every day, throughout the day.
● Students in grades K-8 will be assigned to cohorts. Students in grades 9-12 will be assigned to cohorts
when possible. A cohort is a group of students who stay together as much as possible throughout the day.
● Social distancing will be maintained:
○ throughout the classroom, based on each room’s square footage;
○ in the hallways through directional walkway signs;
○ on busses with no more than 2 students per seat; masks required.
● Masks are required of all students and staff throughout the school day with scheduled mask breaks (unless
unable to wear masks due to documented medical reasons).
● In addition to masks, teachers have access to other PPE as needed.
● Access to the buildings by visitors/parents will be very limited for the safety and health of our students
and staff. PPTs will be held virtually as much as possible. PTOs will be able to meet via Zoom.
Fundraising opportunities will be limited to contactless options, with shipping directly to families.
In-person volunteer programs will not be allowed this year, but may be done virtually.
● Lockers will not be used at any school. Backpacks should contain minimal supplies. Each student will
receive a Chromebook or retain the Chromebook they received during the 2019-2020 school year.
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2. Educational Opportunities:
All instruction will be provided based upon the school day, class period structured schedule. For example, students
arrive at 8:30 am and dismissal occurs at 3:30 pm. Whether at home or in-school, students will need to attend class
on time during that period or lesson for the day. The structure will help our students return to a sense of normalcy.
Normalcy and structure provide calm and reassurance for our students. All students have the opportunity to return to
school to receive in-person instruction. However, a remote learning option is being provided for those families who
are not comfortable sending their children back to the schoolhouse during this time.
● Parents may choose to have their children remain home for distance learning. Teachers will be instructing
the class virtually. Parallel instruction will occur through distance learning. While students may decide to
return to in-person learning at any time, we strongly encourage families who choose the remote learning
option to commit to it until the close of the grading period before considering a return to the building.
● When inside the school building, all students and staff will wear masks and face shields as necessary.
Students and staff who are unable to wear masks due to medical reasons will need to provide the school
with medical documentation for this exemption. Students will take staggered mask breaks throughout the
day/class.
● Teachers will have the option of using clear barriers on their desks or face shields during instruction, as
well as other PPE as needed.
● Unified Arts instruction will occur. Art, Music and Physical Education will take place, however, the
curricula and instructional delivery models will be adjusted to align with minimum health and safety
standards.
9
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3. Social Emotional Well-being:
● The District will prioritize student and staff wellness when planning for educational experiences to
establish a positive, safe, and supportive learning environment.
● The social emotional learning of students will be a focus as we return to school. Student growth in this
area will be supported through intentional planning and curriculum.
● Students and families will be able to access school staff and receive guidance on extended emotional
supports and community resources as necessary.
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4. Transportation:
● Students will be assigned one bus this year, in order to keep the bus cohort consistent. Pick-up and
drop-off will only occur from one location per student this year. If other drop-off or pick-up locations are
necessary, parents will need to make personal arrangements for those transportation issues. Parents are
encouraged to drive their children to and from school.
5. Food Service:
● All students will have access to breakfast and lunch whether they are in school or participating in distance
learning. The time and location of the distance learning food service will be determined over the coming
weeks.
● To the greatest extent possible, K-8 students will eat in the classrooms and/or with their respective
cohorts. Students in grades 9-12 will be socially distant during breakfast and lunch with table dividers in
place to provide additional protection.
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6. Heat Related Closures:
● The Superintendent will closely monitor the weather in terms of the heat inside the buildings.
● Due to the fact that we are not able to use fans during this time, we may need to call early dismissals or
perhaps close school if the temperature is excessive.
● On these days, classes will continue via the distance learning format.

D

7. Monitoring Spread of the Virus:
● In accordance with Adapt, Advance, Achieve, the Torrington Public Schools will follow a traditional
schedule of school while monitoring the level of transmission of COVID-19 with the assistance of the
Torrington Area Health District.
● It is our hope that Torrington will not see a rise in community transmission. However, if infection rates
do increase, daily school schedules and protocols may need to be adjusted.
● If there is a significant surge in local cases, based on guidance from the State of Connecticut and/or the
Torrington Area Health District, the District will return to a Distance Learning Model similar to the
spring of 2020.
8. In School Transmission (A confirmed case in the building)
● Assess risk with local health officials.
● Plan for short (2-5 days) or longer (10 days) closure to clean and disinfect.
● Immediate consultation with the Torrington Area Health District.
10
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9. Compliance Liaison:
● The Superintendent has appointed the Assistant Superintendent to serve as COVID-19 Health & Safety
Compliance Liaison and COVID-19 Response Leader.
● The Liaison, along with the Superintendent, will engage with students, parents, faculty, staff, and
administrators to answer questions about the health & safety requirements established in this document
and address questions about compliance.
● The Compliance Liaison, along with the Superintendent, will support the implementation of these
requirements, as well as the implementation of other school health & safety measures relating to
COVID-19 and any additional guidance provided by the State of Connecticut and the Torrington Area
Health District.
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10. Communication:
● The District will maintain a website dedicated to all information (English and Spanish) pertaining to
COVID-19 and potential impacts to the school schedule.
● Information will also be shared through Power Announcements and via the District website and Facebook
page.
● The Re-Opening Plan will be shared with the Board of Education, the Mayor, Local and State
Government representatives, school community and media contacts.
● An easy to locate tab has been created on the district website for Re-Opening information and updates.
All information will be linked to social media platforms and will be shared via phone and email alerts as
appropriate.
● Two way communication will be established through a designated email address:
covid-19@torrington.org for inquiries related to the school reopening.
● An FAQ document will be created and shared on frequently asked questions for staff, families and
community members.
● Links to CDC Public Service Videos will be posted weekly on social media platforms in English &
Spanish the predominant second language in the district.
● The District will continue to comply with all state and federal family engagement requirements during the
COVID-19 pandemic.

11

If a student or staff member has a confirmed diagnosis of COVID-19 after having been at school, the School Nurse
and the building Principal contact the Compliance Liaison. Confidentiality in accordance with FERPA, privacy
expectations, and the Americans with Disabilities Act (ADA) will be maintained.
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The Compliance Liaison will notify the local health officials (Torrington Area Health District) immediately.
The Torrington Area Health District will assess risk of further transmission in the school.
Decisions are made concerning:
● Health and safety of our students and staff
● Closure
● Cleaning
● Continuity of education
● Reopening of school

The decision to suspend or close a school (or the entire school district) will be made by the Superintendent or the
Compliance Liaison based on information and recommendation from local health officials (Torrington Area Health
District). The Board of Education members and town officials will be notified of the closure as well as the State
Department of Education.
Schools will implement a short-term closure (2-5 days) or longer (10 days) if an infected person has been in a school
building. The CDC recommends dismissal of students and most staff for a minimum of 2-5 days. This initial
short-term dismissal allows time for the local health officials to gain a better understanding of the COVID-19
situation impacting the school. The Superintendent or Compliance Liaison, in consultation with the local health
officials, will determine appropriate next steps, including whether an extended closure is needed to stop or slow
further spread of COVID-19.
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All Covid-19 related communication to staff, families and the community will be issued from the Central Office.
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Health Practices and Protocols
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➢ District and site administrative staff and the nursing staff will educate and train the
school community in the standard public health practices, to help them make
appropriate decisions and comply with school health policies and practices. Site
administrators will provide frequent reminders to students and staff of the importance
of these precautions.
➢ All substitutes will receive training in the district approved health and safety protocols.
➢ Handwashing, wearing of masks and cough etiquette guidance will be posted
throughout our schools.
➢ Hand sanitizer will be available in all classrooms without sinks.
➢ Paper towel dispensers will replace air blow dryers to minimize the spread of germs.
➢ Social distancing protocols have been established and will be observed all day by students
and staff: on the bus, in the hallways, in the classrooms, and in eating areas.
➢ Nurses will conduct health assessments when symptoms of illness exist.

R

Minimal Spread
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Requirements &
Non-Negotiables

❖ Ensure that students are educated and engaged in the new expectations related to all public
health policies and protocols.
❖ Familiarize all participants of the standard public health practices used to prevent the
spread of diseases. These practices include, but are not limited to:
➢ social distancing,
➢ frequent hand washing and use of hand sanitizer,
➢ use of face coverings that completely cover the nose and mouth,
➢ respiratory and cough etiquette, and
➢ enhanced cleaning/disinfection of surfaces.
❖ Provide adequate supplies, including soap, hand sanitizer with at least 60% ethyl alcohol
or 70% isopropyl alcohol (for staff and older students who can safely use hand sanitizer),
paper towels, tissues, disinfectant wipes, cloth face coverings (as feasible), and
no-touch/foot-pedal trash cans.
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Moderate Spread

➢ Hybrid Model-reduction in number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in accordance
with state and local health guidance.

High Spread

➢ 100% Distance Learning - Nurses will continue to inform students and families about
health protocols and practices.

13

Medical and Mental Health Providers
❖ The Superintendent must ensure that a nurse or other medical professional is available to
each school in their district to manage positive and suspected cases, including overseeing
testing and tracing.

Minimal Spread

➢ A nurse is assigned to each school in-district. The Nursing Coordinator has reassessed
medical needs for each school to ensure adequately trained medical staff.
➢ The Nursing Coordinator has assessed all medical supply needs necessary to address
COVID-19 health related issues.
➢ District mental health providers will continue partnerships with various community
medical resources (Charlotte Hungerford, Community Health & Wellness, CBH etc.)
➢ District mental health providers will continue to collaborate with district medical advisor.
➢ District mental health providers will continue to establish community partnerships to
increase the capacity of the district for medical professionals who can support the work of
the school district.
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Requirements &
Non-Negotiables

High Spread

➢ 100% Distance Learning
➢ The District will continue to work with our contracted medical advisor and community
health care providers to support our students and families.
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Moderate Spread

➢ Hybrid Model-reduction in number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ The District will continue to work with community health care providers to support our
students and families.
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Cohorts and Social Distancing

T

Requirements &
Non-Negotiables

❖ The purpose of cohorting is to limit the number of students who are exposed to, or may
be diagnosed with COVID-19, if there is community transmission in a school.
Maintaining stable cohorts helps to mitigate the risk of spreading COVID-19.
❖ A “cohort” is a group or team of students and educators with consistent members that
stay together throughout the school day. Implement cohorts in grades K-8 and when
feasible, cohorts in grades 9-12.
❖ In conjunction with the considerations outlined above concerning classroom and hallway
social distancing rules, assist staff and students to maintain social distancing between
individuals to reduce the transmission of the virus per the public health guidelines at that
time.
❖ Be prepared to adjust the approach to social distancing if guidance from the CDC or
DPH changes due to shifting public health data or evolving understanding of
COVID-19 disease, including transmission.
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➢ Principals have designated cohorts to specific areas of the building with specific teachers
to limit impact if someone becomes ill, including eating areas and designated bathrooms,
K-8.
➢ Students will not use lockers to store belongings. Instead, they will drape their coats
on the backs of their chairs, and school supplies will be stored in desks or bookbags.
➢ Site administrators have established and will practice procedures for hallway traffic, use
of the restrooms, dismissal & arrival, meal time etc. emphasizing safety and social
distancing.
➢ Site Administrators and Facilities Director have determined staff break areas consistent
with safety requirements.
➢ Site Administrators have established protocols for staff to participate safely in data team
meetings/SST, & faculty meetings etc., Zoom or socially distanced meetings.
➢ Site administrators have established areas and procedures for middle and high school
students to eat breakfast and lunch.
➢ Accommodation plans are being established for students with special needs who may
require closer proximity or direct contact.

R

Minimal Spread

D

Moderate Spread

➢ All safety protocols continue to be enforced.
➢ Hybrid model implementation:
○ Students attending in person will be reduced by 50%.
○ Students will attend in person on a rotating schedule.
○ Distance learning takes place on days not in school.

High Spread

➢ 100% Distance Learning for all students
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Reporting Illnesses, Addressing Vulnerable Populations and Containment Plan
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Requirements &
Non-Negotiables

❖ District and site administrators and nursing staff have established protocols for
containment and immediate response if an individual has signs or symptoms of
COVID-19, there is a known exposure, or a member of the school community has a
confirmed diagnosis of COVID-19. The purpose of containment plans are to decrease
the risks of spreading COVID-19, and shall include the following:
➢ Immediate coordination with the local health department, including being ready
to comply with requests for information form the local health department to
assist with contact tracing.
➢ Identification of a response team within Torrington Public Schools with specific
responsibilities.
➢ Consideration of what signs and symptoms exhibited by students or staff would
require their immediate dismissal from school; for what period of time; and
conditions for their re-admittance to school.
❖ If any person who has been present in school has a confirmed diagnosis of COVID-19,
the local health department must be notified immediately.
❖ Identify an “isolation room” (besides the health office) to accommodate students who
exhibit symptoms consistent with COVID-19 until a parent or guardian arrives.
❖ Students should remain supervised in the isolation room, The individual supervision
room should log all persons who enter the room. The individual supervising the room
must be equipped with proper PPE.
❖ Initiate recommended CDC Cleaning procedures following a confirmed COVID-19
case.
❖ Review CDC guidance to ensure compliance with the most up to date information
regarding containment.
❖ Create a consistent policy for dismissal of students or staff who exhibit symptoms of
COVID-19 and must be dismissed from school. Include input, where appropriate, from
the local health department, school medical advisor and school nurse supervisor.
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➢ Nurses will monitor the health of all students.
➢ School administration will ensure that students exhibiting symptoms will be required to
wait in a supervised, designated isolated area through which others do not enter until the
student can be transported home. Nurses have appropriate PPE and physical distancing
standards will be observed in the isolation area.
➢ If a student has been present at school and has a confirmed diagnosis, the school nurse
and the building principal shall contact the district COVID-19 liaison who will notify
the necessary individuals and local organizations, maintaining confidentiality in
accordance with FERPA, privacy expectations and the Americans with Disabilities Act
(ADA).
➢ District administration has ensured that each school has a response team coordinated by
the Principal with designated responsibilities including: monitoring of attendance,
symptoms and screening, communications to families, overseeing cleaning procedures
and responding to suspected confirmed cases.
➢ Nurses will continue to educate families and staff on signs and symptoms of COVID-19.
➢ Nurses will continue to provide resources for families and staff regarding local
community testing and contact information for 211.
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Minimal Spread

Moderate Spread

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will remain in effect.
➢ 100% Distance Learning-all protocols and procedures will remain in effect.
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Immunizations, Screenings, and Distribution of Information
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Requirements &
Non-Negotiables

❖ Immunizations: Guidance from the Department of Public Health was issued dated
June 17, 2020 emphasizing the importance of protecting students by staying up to
date on immunizations.
❖ Health Assessments: Guidance from the CSDE was issued dated June 26, 2020
outlining the requirements for Health Assessments prior to students enrolling in
school.
❖ Torrington’s reopening plan includes written protocols for monitoring of symptoms
that could be related to COVID-19, with the goal of decreasing the risk of spreading or
contracting the virus and maintaining oversight related to the pandemic while
complying with relevant privacy and health laws.
❖ Review the most updated guidance on monitoring for COVID-19 and
develop protocols consistent with the applicable recommendations.
❖ As of the date of this document, CDC guidance provides that schools and
childcare programs are not expected to daily screen students, students, or
staff to identify cases of COVID-19. If a community (or more specifically, a
school) has cases of COVID-19, local health officials will help identify those
individuals and follow up on next steps.
❖ While daily screenings by school staff are not required, be prepared if, at the
recommendation of state and local departments of public health, screenings
are initiated based on local factors such as a confirmed case or known
exposures, or if a staff member or student presents with obvious symptoms.
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➢ The school nurses have provided information to educate parents on when to keep
students home, if they are feeling sick, have any symptoms associated with
COVID-19, or have had exposure to an infected person.
➢ Screening procedures for all children are not required at the point of entry to the
school. However, school staff will observe students throughout the day and refer
students who may be symptomatic to the school nurse.
➢ The District administration and Nursing Coordinator have established protocols for
students who arrive sick to school.
➢ The Principals and the Nursing Coordinator have developed a triage plan for
non-COVID illness.
➢ The school nurse has advised parents of sick students that they may not return to
school until they have met CDC criteria to discontinue home isolation.
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html.
➢ The District administration has ensured that each school has a response team
coordinated by the Principal with designated responsibilities including: monitoring of
attendance, symptoms and screening, communications to families, overseeing cleaning
procedures and responding to suspected confirmed cases.
➢ The Nursing Coordinator and school nurses will oversee and monitor ongoing changes
and updates to the State of Connecticut Requirements for Immunizations and Health
Assessments.
➢ Site administration will actively monitor staff and student absenteeism and the reasons
for the absenteeism to identify any COVID-19 trends.
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Minimal Spread

Moderate Spread

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ 100% Distance Learning
➢ Information will continue to be provided to families virtually
17

Disinfecting and Hygiene

➢ All staff and children will be instructed to cover coughs and sneezes with tissues or the
corner of the elbow. They will dispose of soiled tissues immediately after use and
wash their hands afterwards. These strategies will be taught and reviewed regularly in
each class.
➢ An in-person or video training will be created that will address social distancing,
cleaning protocols, and hygiene practices which will be provided to all students and
staff, and made available to families.
➢ The Board of Education has and will continue to conduct regular walk throughs of
each building to review the cleanliness of the site.
➢ The cleaning and hygiene protocols and procedures are posted on the district website
to be shared with families, staff and community.
➢ Frequently touched surfaces will be cleaned throughout the day.
➢ Desks will not be shared K-8.
➢ Students in grade 9-12 will use hand sanitizer upon entering and exiting each
classroom.
➢ Hand sanitizer has been provided in each classroom without a sink.
➢ Schools are equipped with disposable towel dispensers in lieu of hand blow dryers to
minimize the spread of COVID-19.
➢ Playground equipment will not be used during this phase.
➢ Bathrooms will be sanitized at least twice a day. Grades K-8 will use designated
bathrooms as appropriate for their cohort.
➢ The Director of Facilities has and will continue to ensure that schools comply with the
DPH guidelines:
○ Guidance for Cleaning and Disinfecting of Schools
○ Return to Service Guidance for Building Water Systems
○ Guidance for School Systems for the Operation of Central and non-Central
Ventilation Systems
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Requirements &
Non-Negotiables

❖ Ensure that disinfectant protocols and procedures will be followed throughout the day,
every day and throughout the year.
❖ Ensure that each building is disinfected and prepared for the reopening of school in all
areas.
❖ Health and wellness strategies will be practiced and reinforced daily.

R

Minimal Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will be followed.

D

Moderate Spread

High Spread

➢ 100% Distance Learning
➢ The Director of Facilities will oversee deep cleaning and sanitization of every
building.
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Materials Sharing

T

Requirements &
Non-Negotiables

❖ Develop protocols to minimize the need to have multiple students sharing high touch
materials to the extent possible. Plan in advance by determining if additional supplies
are necessary. These materials include, but are not limited to books, computers,
calculators, writing utensils, computer keyboards/headphones, and art supplies.
❖ Appropriately clean, disinfect, or sanitize materials at the end of each school day,
consistent with CDC guidelines.

Moderate Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ Students continue to use their own individually assigned set of materials.

R

AF

Minimal Spread

➢ The Principals and district leadership have established protocols for usage of primary
learning materials (i.e. shared play-based), requiring that each student has
individualized resources.
➢ Teachers will distribute and contain school supplies (Pencils, pens, ruler, post-its,
scissors, glue stick, crayons, paint brush, etc.) in personal gallon sized plastic bags.
➢ The Principals and teachers have established classroom protocols for storing personal
items each day.
➢ The secondary school principals, together with the Director of Facilities, have
developed a plan for cleaning and disinfecting shared equipment in the Career and
Technical Education shops and science labs.

➢ 100% Distance Learning

D

High Spread
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Promoting Health and Hygiene Practices

T

AF

Requirements &
Non-Negotiables

❖ School administrators, under the supervision of the Superintendent, will communicate
cleaning and hygiene protocols as recommended by the CDC. These protocols will be
adhered to by all school staff and participants.
❖ Signs on how to “Stop the Spread” should be posted in all school buildings in easily
seen locations.
❖ All areas of operations must be cleaned, disinfected and/or sanitized, as per CDC
guidelines.
❖ Door handles, desks, and other high contact areas will be cleaned throughout the day,
❖ Cleaning logs should be kept to ensure and track cleaning compliance.
❖ Reinforce to staff and children, regular hand washing with soap and water for at least
20 seconds should be done.
❖ Alcohol-based hand sanitizer should be provided at every school entrance and in every
classroom.

R

Minimal Spread

➢ Isolation areas have been established in each building for students who are ill.
➢ Protocols have been established for cleaning and disinfecting medical offices after
each student visited the nurse’s office.
➢ General Cleaning and Disinfecting protocols & checklists with designated staff to
clean/disinfect through the day have been developed.
➢ Sanitizer is provided in secondary classrooms without sinks.
➢ Custodians have removed and disposed or stored classroom carpets.
➢ Custodians have installed new hands-free paper towel & soap dispensers.
➢ The Director of Facilities and Administrators have complied with social distancing
guidelines by adapting and adjusting classroom and school environments.

Moderate Spread

➢ 100% Distance Learning

D

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will remain in effect.
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Establishing a Social Distancing Environment
❖ Group size in classrooms and spaces within the school will apply social distancing
guidelines as well as age/developmental considerations, according to the CDC.

Minimal Spread

➢ The District will survey families to determine the number of students who will be
returning to school in the fall.
➢ The District will survey staff to determine any accommodations they may need to
complete their job responsibilities.
➢ The Principals have calculated the number of students per class per period and
continue to review the schedule.
➢ The Principals have established and implemented protocols and procedures for the
beginning and ending of the day, bus arrival and dismissal, and meal times and
designated eating spaces to maximize social distancing.
➢ The Principals will monitor student movement to avoid large gatherings.

AF

Moderate Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will remain in effect.
➢ 100% Distance Learning
➢ All staff teaching remotely
➢ All students learning from home

D

R

High Spread

T

Requirements &
Non-Negotiables
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Personal Protection: Face Coverings and Other Necessary PPE
(Personal Protective Equipment)

Minimal Spread

➢ Students and staff may bring their own face coverings (see Glossary) provided that
they meet the required criteria.
➢ The Site administration will provide masks and/or shields for all students and staff.
➢ District administration have surveyed the need for additional PPE including gloves,
goggles, changing pads.
➢ The Business Director has developed a method of ensuring adequate supply of all
resources and protective equipment.
➢ District administration has determined where & how masks will be distributed daily.
➢ The Board will develop a mask policy.
➢ Procedures and protocols will be developed for written medical exemptions for masks
➢ Mask break protocols will be established by administration and staff for districtwide
use:
○ For anyone who has trouble breathing, or anyone who is unconscious,
incapacitated or otherwise unable to remove the mask without assistance, face
coverings and masks should not be required, per CDC guidance.
○ For anyone who has a medical reason making it unsafe to wear a face
covering, masks should not be required.

Moderate Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.

R

AF

T

Requirements &
Non-Negotiables

❖ Adopt policies requiring use of face coverings for all students and staff when
they are inside the school building, with certain exceptions listed below.
➢ For anyone who has trouble breathing, or anyone who is unconscious,
incapacitated or otherwise unable to remove the mask without assistance,
face coverings and masks should not be required, per CDC guidance.
➢ For anyone who has a medical reason making it unsafe to wear a
face covering, masks should not be required.
❖ Be prepared to provide a mask to any student or staff member who does not have one.

➢ 100% Distance Learning

D

High Spread
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Protecting High Risk Educators

Minimal Spread

➢ The District administration has surveyed staff to determine accommodations needed
for returning to work as a result of COVID-19.
➢ The District task force has developed a plan for using a variety of staff to support gaps
in classroom coverage.
➢ The District has provided additional necessary PPE for higher risk educators.
➢ The District will provide plexiglass barriers to staff as per their request.

Moderate Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.

AF
➢ 100% Distance Learning

D

R

High Spread

T

Requirements &
Non-Negotiables

❖ In cases where close contact between educators and students is highly likely (such as
when interacting with certain students with disabilities who cannot socially distance),
schools must provide educators with surgical masks and face shields.
❖ Establish protections for high risk staff members.
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Daily Operations

T

AF

Requirements &
Non-Negotiables

❖ Develop the policies and protocols related to facilities and operations with the understanding
that schools may need to react quickly to changing conditions.
❖ Ensure options to increase, or relax restrictions are available throughout the school year to
respond effectively to changes in public health data. This requires compartmentalized
solutions that can be deployed or recalled in a timely and organized way. See also
Cancellation of Classes, Remote Learning and ReOpening Plan from Adapt, Advance,
Achieve
❖ Maximize social distancing between student workstations, achieving 6 feet when feasible,
when determining the classroom layout. Desks should face in the same direction (rather than
facing each other), or students should sit on only one side of tables, spaced apart.
❖ Where necessary, assess other space that may be repurposed for instruction in the school, in
municipal or other community space, or if the school will require additional modular space.
❖ Maximize space between the teacher and students due to the risk of increased droplets from
teachers during instruction. If a teacher removes face covering or mask during instruction,
spacing should be increased beyond six feet. For teachers who stay seated, a physical barrier
may be an effective option.
❖ Ensure all signs and messages related to stopping the spread are accessible for students with
disabilities and languages appropriate for the school population.
❖ Ensure no-touch usage of items such as doors, trashcans, and bathroom fixtures, where
possible. Where no touch technologies are not available, prop open doors in accordance with
fire and safety codes and remove trash lids.
❖ Ensure that all water and ventilation systems are safe to use after a prolonged shutdown.
❖ Comply with DPH Guidance for Cleaning and Disinfecting of Schools during COVID-19.
❖ Comply with DPH Return to Service Guidance for Building Water Systems.
❖ Ensure all signs and messages related to stopping the spread are accessible for students with
disabilities and in languages appropriate for the school population.
❖ Comply with DPH Guidance for School Systems for the Operation of Central and nonCentral Ventilation Systems during the COVID-19 pandemic.
Teachers have removed all personal items from classrooms.
Teachers have consolidated and created digital files to create space in classrooms.
Custodial staff have minimized desks in each classroom.
Custodial staff have marked hallways with one-way flow charts and arrows to direct flow of
traffic.
Custodial staff have converted computer labs for classroom use.
Custodial staff have completed the following: Boxed and stored books and supplies;
bookcases/resources turned toward the wall/covered if there is room in the class; tables have
been replaced by desks where applicable.
Custodial staff have created floor and seat markings for implementation of social/physical
distancing.
Outdoor instruction will be used as appropriate.
The District will continue to coordinate with our RESC to provide before and after school
care for students.

R

➢
➢
➢
➢

Minimal Spread

➢
➢

➢

D

➢
➢

Moderate Spread

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in accordance
with state and local health guidance.
➢ 100% Distance Learning
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Visitors and Attendance Monitoring
Requirements &
Non-Negotiables

➢ Principals will limit the number of staff in the offices.
➢ Principals have established protocols for calling or emailing the office, in lieu of
visiting offices.
➢ Principals have communicated protocols for parents entering and exiting the building;
developed procedures for virtual meetings as much as possible.
➢ Volunteers will not be allowed into the building at this time. Volunteer programs may
occur virtually.
➢ Vendors must display identification in the security cameras before entering; secretaries
will maintain a visitor log with time and date of visitation.
➢ Parents or family members must display ID in the security camera; children will be
called to the office and meet parents outside of the building. Students will meet parents
outside of the front entrance under the supervision of the school staff.

T

Minimal Spread

❖ Develop consistent policies regarding clubs, before- and after-school programs, or other
voluntary groups to address school space usage. Include ways to safely allow access for
before- and after-school and childcare programs.

AF

Moderate Spread

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ 100% Distance Learning

Supplies Procurement

❖ PPE-masks staff and students must be provided for those who do have have them
❖ Individualized supplies will need to be ordered for specials and unified arts programs,
where applicable

R

Requirements &
Non-Negotiables

D

Minimal Spread

Students and staff will be able to bring their own masks.
Masks will be provided for those students and staff as necessary.
Face shields and clear masks will be provided to staff and students, as necessary.
Health care workers will be provided with appropriate PPE, as required by CDC
guidelines.
➢ Clear study carrels will be provided to teachers upon request.
➢ Plexiglass shields will be provided to secretaries.
➢
➢
➢
➢

Moderate Spread

High Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ 100% Distance Learning
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Bathroom Protocols
Requirements &
Non-Negotiables

❖ Comply with DPH guidance for cleaning and disinfecting of schools during
COVID-19.
❖ Maximize use of disposable towels in lieu of hand dryers, due to ventilation
considerations. Turn off and avoid use of hand dryers.

Moderate Spread

➢ Hybrid Model-reduction in number of students to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.

AF
➢ 100% Distance Learning

D

R

High Spread

T

Minimal Spread

➢ The Site administration has determined procedures for bathroom use at the schools,
hall supervision and cohort designated bathrooms.
➢ The Director of Facilities and custodians have established protocols, procedures and
schedules for bathroom cleaning,
➢ Cleaning will be completed twice a day at every site.
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Providing student transportation to schools is an important legal mandate that requires ensuring that all students have
access to education at school.

D

Requirements &
Non-Negotiables

❖ Safe Status: Operate with no restrictions (not at this time)
❖ Low Status: Bus can operate up to full status with mask required for staff and
students, including loading and unloading restrictions (beginning the
2020-2021school year at this status, Minimal Spread)
❖ Moderate Status: Bus can operate with seating and spacing restrictions, mask
requirements and loading and unloading restrictions, Moderate Spread, Hybrid
Model)

Minimal Spread

➢ The Bus Monitors on each bus will ensure masks are worn and students are sitting
appropriately, no more than 2 students per seat.
➢ All bus drivers, monitors, and students will wear masks.
➢ All masks must cover the nose and mouth of each person on the bus.
➢ Boarding and exiting procedures will follow social distancing guidelines.
➢ The Bus Company, District Administration and Principals have determined the
number of needed runs, as well as arrival and dismissal times.
➢ Special education leadership has established safe and efficient bus sharing for
out-placed students.
➢ Principals have established staggered student arrival and dismissal from the building
at each site.
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AF

T

Minimal Spread

➢ Principals have established a designated pick-up and drop-off area and procedures for
parents who are transporting their children to minimize contact with school personnel
and students.
➢ The Bus Company has established a protocol regarding the cleaning and disinfecting
of all buses between runs. Time allotment has been factored into arrival and dismissal
between runs.
➢ Administrators have established a method for mask distribution on each bus.
➢ Parents of younger students will be requested to monitor social distancing at bus
pick-up and drop-off sites.
➢ Parents have completed a survey to state whether or not they prefer to transport their
child(ren).
➢ Bus Drivers and Bus Monitors will self-screen and monitor their temperatures prior to
boarding the bus.
➢ A plan for vehicle flow in drop-off and pick-up areas has been established to
accommodate for the increased parent transportation.
➢ Parents will be encouraged to transport their child(ren).
➢ Students will not be able to change seats during the bus ride.

Moderate Spread

➢ 100% Distance Learning - No bus transportation required.

D

R

High Spread

➢ Implement Hybrid Model -Reduce number of student riders to 50% capacity.
➢ Distance learning takes place on days not in school.
➢ Students will be spaced with family members and distanced from other riders by using
diagonal seating.
➢ All relevant health and safety protocols continue to be followed.
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Student Meals
❖ Schools and institutions that participate in the National School Lunch Program (NSLP),
School Breakfast Program (SBP), Afterschool Snack Program, and Special Milk Program
(SMP) as applicable, must continue to determine eligibility for and make available free
and reduced-price meals and snacks and free milk to all eligible students.
❖ Schools and institutions must comply with the U.S. Department of Agriculture’s (USDA)
regulations and policies for school meals and milk including the meal pattern
requirements.
❖ Schools and institutions that participate in the NSLP are required to claim meals/ milk
provided to eligible students using accurate counting and claiming methods. Additionally,
the number of free and reduced-price meals served and claimed for reimbursement must
have adequate documentation on file to support the claim.

AF

➢ The Foods Manager and Principals have developed protocols for distributing meals to
designated rooms for students in each school.
➢ The students (K-5) will eat in classrooms. Students (6-12) will eat in a socially distanced
manner in specifically designated large spaces. Cafeteria tables are being equipped with
plexiglass table dividers.
➢ The Foods Manager and Principals have developed protocols for disposal of breakfast and
lunch debris.
➢ The Facilities Director has developed a protocol and time frame for cleaning classrooms
after meals.
➢ The Nursing Supervisor has developed a protocol to maintain safety for students with
food allergies when eating in the classroom.
➢ The Principals have determined how and when staff will be able to get their
lunch/prep/break.
➢ The Principals have considered the use of non-certified employees, specials teachers
and/or temporary workers to supervise students during lunch time.
➢ The Food Manager and Central Office Administration will establish protocols and
procedures for providing meals for our students who are receiving distance learning.
➢ Communication will be provided to families about food service options for the school
year for in-person and distance learning students. This communication will be provided in
English and Spanish.

D

R

Minimal Spread

T

Requirements &
Non-Negotiables

Moderate Spread

High Spread

➢
➢
➢
➢

Hybrid Model - Reduce number of students dining together to 50%
Distance learning takes place on days not in school.
Continue to follow all health and safety protocols.
Meals will be provided to all students who are distance learning.

➢ 100% Distance Learning
➢ Meal distribution to occur at designated locations throughout the city.
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Re-engaging the School Community
❖ Develop a detailed plan to re-engage all students, staff and families. Identify strategies to
identify and engage populations and specific students that have been disengaged.
❖ Prepare staff to identify issues related to abuse and neglect in the context of the pandemic and
comply with all mandated reporting requirements.

Minimal Spread

➢ The District will prioritize student and staff wellness when planning for educational
experiences to establish a positive, safe, and supportive learning environment.
➢ The District will continue to identify social emotional learning of students as a priority, and
will support student growth in this area through intentional planning and curriculum.
➢ The District will develop transition plans that incorporate the perspectives of students,
families, educators, and other adults.
➢ The District and School Staff will educate students and families on necessary social distancing
measures.
➢ Administrators will communicate with staff the best practices in assisting students who need
additional support in physically distancing themselves from other students, or may not be able
to wear a mask due to their disability.
➢ Staff will promote positive and supportive adult-student relationships to foster community and
ensure that every child can identify at least one adult they would be comfortable seeking out
for support.
➢ Administrators and PPS Staff will be responsible for developing a site specific plan to provide
focused check-ins for non-academic concerns with students.
➢ Teachers will include both social and emotional teaching practices in their planning to build
and reinforce SEL skills such as empathy, conflict resolution, and appreciation of diversity.
➢ During the reopening, Staff will be responsible for assessing and supporting the social and
emotional needs of the students at their schools in September, excepting the need for
additional supports, as a result of Distance Learning.
➢ All parties will be encouraged to assess the Students’ ability to navigate and adjust to the
challenges that were presented by distance learning during COVID-19.
➢ Teachers will create lesson plans to assist students in learning alternate methods to
communicate their feelings and interpret others’ feelings, because wearing masks makes this
difficult.
➢ Teachers will create lessons and exercises focused on communicating the essential need to
remember and respect social distancing in the classroom, as hugging, touching, and close play
are a natural mode for children.
➢ Teachers will develop lessons and lead conversations with students to discuss the implications
of the pandemic and consciousness of racial equality at the personal, community and societal
levels.

D

R

AF

T

Requirements &
Non-Negotiables

Moderate Spread

High Spread

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ Staff Mental Health providers continue to support students, staff, and families through the
context of the Hybrid Model.
➢ District will provide families with regularly updated lists of community resources.
➢ 100% Distance Learning
➢ Social emotional support will be provided to students, staff, and families in a virtual format.
➢ District will provide families with regularly updated lists of community resources.
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Supporting the Social & Emotional Wellbeing of Students and Staff

❖ District administration and mental health professionals have established supports for
staff beyond the Employee Assistance Program and will disseminate the information to
all staff.
❖ District administration has analyzed staff surveys and will provide and will monitor staff
required accommodations.
❖ Principals will begin faculty meetings with a restorative circle, as appropriate.
❖ Employees will be encouraged to participate in EAP supports, if needed.
❖ Principals will educate staff at sites about virtual supports for students and staff.
❖ Principals have ensured establishment of groups/individual virtual counseling at every
grade level.
❖ Counselors have developed protocols in order to maintain normalcy for students.
❖ School Counselors will continue to assist students in the creation of Student Success
Plans to ensure that personal goals are still being addressed.
❖ Schools will utilize the Advisory Model to continue to provide opportunities for students
to discuss their concerns and build a rapport with other members of the school staff.
❖ Teachers will use the practice of restorative circles to provide students with the
opportunity to discuss any concerns they have about school, the pandemic or overarching
global issues, as appropriate.
❖ Teachers of the Arts design lessons to allow students to convey their feelings through
creative expression.
❖ Arrange to have a Social Worker and nurse visit the classrooms to help relieve anxiety.
❖ At the secondary level, use the advisory period to bring kids in to work with people they
have relationships with various adults.
❖ Partner with community groups to provide social emotional support to those in need.

AF

T

Requirements &
Non-Negotiables

❖ Develop a detailed plan to re-engage all students, staff and families. Establish strategies
to identify and engage populations and specific students that have been disengaged.
❖ Prepare staff to identify issues related to abuse and neglect in the context of the
pandemic and comply with all mandated reporting requirements.

R

Minimal Spread

D

Moderate Spread

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ Staff Mental Health providers continue to support students, staff, and families through
the context of the Hybrid Model.
➢ District will provide families with regularly updated lists of community resources.

High Spread

➢ 100% Distance Learning
➢ Social emotional support will be provided to students, staff, and families in a virtual
format.
➢ District will provide families with regularly updated lists of community resources.
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Teaching and Learning

T

➢ The Office of Teaching and Learning will oversee all learning experiences and any curricular
modifications in order to provide an appropriate, high standard of learning for students and
teachers.
➢ Principals will create staggered schedules to limit student interactions with large groups of
people.
➢ Principals will assign students to cohorts from grades K-8. Cohorts of students will use the
same classroom every day, utilize the same hallways, bathrooms, and other areas to the
greatest extent possible. Cohorts will be assigned a team of teachers and support personnel.
➢ Teachers will travel to students in their assigned cohorts to limit student movement
throughout the building. This includes academic courses, Art, Music, Library, Technology,
and Physical Education.
➢ Teachers will use formative assessment to identify specific areas of instruction or intervention
to enhance or accelerate student learning.
➢ Staff will adjust curriculum to address any gaps resulting from the school closure.
➢ Teachers will modify and adjust their instructional planning based around the use of data
from formative assessments to ensure students’ progress toward learning goals.
➢ Data teams will review available student assessment data to plan how to establish clear
learning goals, identify high leverage instructional strategies and target the unfinished
learning of students based on student assessment data.
➢ Students will have assigned seating in their cohort classroom as much as possible.
➢ Each student will be assigned a personal set of materials/supplies to be used exclusively by
them.

AF

Requirements &
Non-Negotiables

❖ Safeguarding the health and safety of students and staff;
❖ Allowing all students the opportunity to return to school full time starting in the fall;
❖ Monitoring the school, students, and staff and, when necessary, potentially canceling classes
in the future to appropriately contain COVID-19 spread;
❖ Emphasizing equity, access, and support to the students and communities that are emerging
from this historic disruption; Fostering strong two-way communication with partners such as
families, educators, and staff;
❖ Factoring into decisions about reopening the challenges to the physical safety, social
emotional well-being, and the mental health needs of our students when they are not in
school.

D

R

Minimal Spread

Moderate Spread

High Spread

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ Students will follow an alternating day schedule. Fifty percent of the students will attend on
Monday and Tuesday. The other 50% will attend on Thursday and Friday. All students will
participate via Distance Learning on Wednesday to allow for a deep cleaning of the schools
between cohorts.
➢ 100% Distance Learning
➢ All staff teaching remotely using a blend of synchronous and asynchronous models.
➢ All students attending remotely.
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Re-engaging All Learners

T

Requirements &
Non-Negotiables

❖ Torrington will develop a consistent policy for their approach to priority access.
Where possible, consistent with the public health and safety requirements,
in-person programming will prioritize students who require the most learning
recovery support. Schools should also prioritize their obligations for services when
determining access to in-person educational opportunities. Districts will assess and
then determine how to safely accommodate students with special health care
needs. Students most in need of learning recovery support include, but are not
limited to:
➢ Students with special needs;
➢ Students who are English Learners;
➢ Students who have had limited to no access to devices to engage in virtual
distance learning, or;
➢ Students who otherwise did not access educational materials, despite the
district providing the opportunity.
❖ Create list of those that were minimally engaged, and then attempt to work
backwards

AF

➢ The Director of Intervention and Academic Support has established a schedule of
assessment to determine areas of loss during COVID closure.
➢ School-based grade level teams and course teams will review all available
information and data to determine what supports to put in place for students.
➢ Student Services building-based teams will schedule and hold PPTs to determine
individual needs for recovery services.
➢ Educators will implement tiered instruction to provide recovery for skills lost for
all students.
➢ Educators will use a Tiered Classroom Support Plan to design and implement
classroom intervention for students.
➢ Classroom teachers will document which students were not able to access their
education virtually in order to ensure participation if hybrid learning ensues due to
COVID-19 resurgence.

R

Minimal Spread

High Spread

➢ 100% Distance Learning
➢ District will continue to provide support in-person and virtually in order to engage
all learners.
➢ Assessments administered and intervention provided via Distance Learning.

D

Moderate Spread

➢ Hybrid Model - Reduce number of students attending in-person to 50%.
➢ Distance learning takes place on days not in school.
➢ District will continue to provide support in-person and virtually in order to engage
all learners.

34

Physical Education, Arts, and Extra Curriculars:

➢ The Office of Teaching and Learning will work with teachers to plan the curriculum for
Unified Arts (physical education, fine arts, and music). Plans will take into consideration
the needs of all students, focusing on modifying activities, and creating adaptations
ensuring full inclusion of all students.
➢ Physical Education classes will take place in the cohort classrooms (K-8) or outdoors and
will focus on individual driven fitness and sports activities that are led by teachers.
➢ Physical Education teachers will assist as much as possible in the role of supporting
social-emotional learning in their classes.
➢ Music and Art classes will (as much as possible) maintain the current program of
students and course offerings while adhering to the following guidance on safety:
○ Maintain proper spacing of at least 12 feet when students are singing or
performing wind instruments by scheduling large ensembles in auditoriums,
outdoors, cafeterias, gyms or other large spaces.
○ Focus on maximizing distancing for instruments that require blowing or for
singing, compared with string and percussion instruments.
○ Schedule large ensembles into smaller groups throughout the day. Shift
curriculum focus to solo and small ensemble work. Shift from a concert format
to a recital format. Create virtual performance experiences and assessments.
○ Maintain small homogeneous groupings of instruments for lesson instruction.
○ Continue full access to beginning instrumental music.
○ All art materials must be individually bagged; K-8 art classes will occur in
cohort classrooms.
○ Grades K-8, Art, Music, Physical Education and Health and Technology will be
held in the core content classrooms to minimize movement in the building and to
control the materials used; all materials will be individually bagged.
➢ Teachers will be encouraged to utilize virtual field trips and other digital learning
opportunities to enhance student understanding.
➢ Teachers will use on-line apps or platforms for student artwork ( Google Classroom, Flip
Grid, museum collections, painting/drawing platforms), video displays (e.g., YouTube),
and slides (e.g., Google Slides, PowerPoint).

AF

T

Requirements &
Non-Negotiables

❖ Follow all CDC, state, and local guidelines related to social distancing and disinfecting
areas and equipment used for physical education and physical activity, including recess.
❖ Develop plans for the implementation of a physical education, fine arts, and music
curriculum that consider the needs of all students, including focusing on activities,
adaptations, and modifications of all education decisions to ensure the full inclusion by
all students.

D

R

Minimal Spread

Moderate Spread

High Spread

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ Music and PE classes to be taught virtually.
➢ 100% Distance Learning
➢ All staff teaching remotely.
➢ All students attending remotely.
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English Learners (ELs)

AF

T

❖ Understand that like all other students, ELs are entitled to FAPE. The Civil Rights Act
of 1964, Title IV, the Equal Educational Opportunities Act (1974) and the Elementary
and Secondary Education Act (1965) provide guidance on the services to which ELs
are entitled. ELs must have access to the general education curriculum as well as to a
supplemental language instruction education program. During school closures due to
COVID-19, ELs continue to be entitled to receive their supplemental EL instructional
program in addition to their general education program of mainstream, grade-level and
content-area instruction. Such language instructional education programs may consist
of a range of services, including bilingual education, English as a Second Language
(ESL), Sheltered Instruction and others. When returning to school buildings, language
instruction education programs must continue.
❖ Comply with the requirement that eligible students in bilingual mandated districts are
offered bilingual education programs. During COVID-19, school districts that are
mandated to provide bilingual education remain required to offer a bilingual program
to eligible students who have opted into the program. While program implementation
may be altered during COVID-19 as compared to traditional in-building schooling,
students in bilingual programs are still entitled to receive native language support as
part of their school’s designated bilingual program model. As with other language
instruction education programs, when returning to traditional schooling, bilingual
programs must continue.
❖ Communicate with parents and guardians that have limited proficiency in English in a
language they understand as required by Title III of the Elementary and Secondary
Education Act. As during traditional schooling, communications during school
closures due to COVID-19 may be provided through translation and/or interpretation.
❖ Provide ELs who are also identified as students with disabilities, supports for their EL
needs, as well as supports for their disabilities. During COVID-19, these dually
identified students must continue to receive these supports. As in times with traditional
schooling, dually identified students should have their language needs represented in
their annual meetings about their IEP.

R

Requirements &
Non-Negotiables

➢ The District will establish systems for ongoing collaboration between EL teachers and
grade level/content area teachers.
➢ The District will build the knowledge and capacity of all teachers to be effective

D

teachers of English Learners while continuing to provide appropriate
supplemental language instruction programs.

Minimal Spread

➢ All teachers will embed accessibility tools such as scaffolds, explicit vocabulary
instruction, and differentiated supports into their instruction. Administrators and
teachers will use EL teachers as a resource to improve the degree of implementation.
➢ Teachers and staff will maintain ongoing communication with families of ELs, utilizing
bilingual staff for Spanish translation and digital translation tools for other relevant
languages.
➢ The District will offer web-based professional learning to all teachers on how to serve
ELs effectively.
➢ The District will continue to follow the CSDE and Title III requirements in regards to
identification, assessment, and notifications to families of ELs.
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Minimal Spread

➢ The District will continue to offer appropriate language instruction programs –
bilingual, English as a Second Language, LTSS -- to meet the unique needs of each
EL.
➢ Administrators will consider EL services when assigning students to cohorts and
scheduling.
➢ The District will provide professional learning on cultural competence and culturally
responsive practices.

Moderate Spread

➢
➢
➢
➢

T

➢ 100% Distance Learning
➢ Support provided virtually.
➢ Teachers continue to maintain regular, frequent communication with families.

D

R

AF

High Spread

Hybrid Model - Number of students attending in-person reduced to 50%
Distance learning takes place on days not in school.
Support provided both in-person and virtually.
Teachers continue to maintain regular, frequent communication with families.
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Special Education

T

AF

Requirements &
Non-Negotiables

❖ Prepare with the understanding that there has been no waiver of requirements under
the IDEA for provision of a free and appropriate public education (FAPE) in the
least restrictive environment (LRE). During COVID-19 school closures, schools
were required to provide FAPE consistent with the need to protect the health and
safety of students, as well as those individuals providing education, specialized
instruction, and related services to these students. Schools may not have been able
to provide all services in the same manner that they are typically provided. Federal
disability law allows for flexibility in determining how to meet the individualized
needs of students receiving special education services.
❖ Treat students eligible for special education and other special populations as general
education students first. Guidance and policies related to school reopening plans
apply to all students, including students with special needs who qualify for
individual education programs under the IDEA and accommodation plans for
eligible students under section 504 of the Rehabilitation Act. If students with
disabilities are unable to access the reopening plan as designed, facilitate
individualized and alternative means of re-entry based upon student need, present
levels of functioning, developmental levels, and student/parent input. Consider
blended learning schedules if needed.
❖ Do not make programming decisions based on a student’s disability category.
However, the nature and/or severity of a student’s disability may require unique
considerations. Protocols should consider the student’s developmental level and
skills.

R

➢ Special Education Team Leaders will oversee programming for the fall and appropriate
accommodations for students and share innovative ways to meet unique student needs
with teachers while adhering to the state and federal guidelines.
➢ Special Education Team Leaders and Case Managers will schedule primarily virtual
PPTs to maintain social distancing while remaining within established Federal
Guidelines.
➢ Special Education Team Leaders will ensure that if students, eligible for services under
IDEA or 504, are unable to access the reopening plan as designed, such plans will be
individualized to meet the needs of the students.
➢ Special Education Team Leaders will ensure that programming decisions are not based
on a student’s disability, however protocol may need to be established if the nature
and/or severity of the disability require unique considerations.
➢ Special education case managers, psychologists, social workers and/or counselors will
communicate with families to facilitate smooth transitions for students with high needs.
➢ Custodial staff will develop protocol for cleaning between small instructional groups.
➢ Nursing supervisor will develop protocols of safety precautions for adults toileting
/diapering students.
➢ Special education supervisors and case managers will develop individual plans with
medical personnel to handle needs of medically fragile students; educate all necessary
personnel for implementation.
➢ Special education supervisors will review guidance provided by the CDC and CDSE to
ensure safety to students and providers for children that require actual physical contact:
I.E. Hand-over-hand, jaw manipulation, feeding therapy, OT/PT etc, and subsequently
educate relevant staff.
➢ Special educators and mental health professionals will establish needed protocols and
practices i.e. social stories, visual cues, established routines etc.) to help high-need
students to transition successfully back into the school environment.
➢ District and school administration will establish protocols to handle students who will
not wear a mask (autism) or react poorly to others wearing a mask.

D

Minimal Spread
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Moderate Spread

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ Special Education Staff will return to synchronous and asynchronous virtual teaching
and learning in order to meet the needs of any students participating in virtual learning.
➢ Related Service Personnel will return to video therapy in order to meet the needs of any
students requiring those supports
➢ District Leadership will implement the flexibility necessary to provide FAPE for all
students while ensuring adherence to public health requirements
➢ PPT Meetings will continue to be held through virtual means only

AF

➢ 100% Distance Learning
➢ Case Managers and Related Service Providers will maintain communication with all
students/families to ensure that TPS are providing a free and appropriate public
education.
➢ To the maximum extent possible, virtual PPTs will be held in order to stay compliant
with federal guidelines.

D

R

High Spread

T

Minimal Spread

➢ Special education leadership will get clarification on possible adapted PMT procedures if
physical restraint is required.
➢ Special education leaders will work with teachers and related service personnel on
scheduling to allow for 1:1 and small groups and for both live and virtual instruction to
be delivered at the same time.
➢ Students Services office will work with bus companies to ensure safe practices for all
students being bused to out-of-district placements.
➢ Continue to analyze efficiency of previous virtual instruction, and revise procedures as
necessary in order to provide quality virtual education to all students.
➢ Department Leadership and Transition Program Instructor will develop protocols to
maintain safe community-based learning opportunities
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Three Tiered Model for Teaching and Learning
❖ The District must be prepared to adjust plans based on health indicators and guidance
from health officials. Partial reopen plans must prioritize vulnerable populations,
including but not limited to special education, those with barriers to remote learning,
English Learners, and students in transition years.

Minimal Spread

➢ All students are invited to return to school in person.
➢ Schools operate at 100% capacity, with students and families having the option to
consider remote learning.
➢ Buses run with two students per seat, face coverings worn at all times, and monitors on
board to supervise loading/unloading of students.
➢ Heightened health and safety protocols will be in place:
○ Face coverings/masks worn in school at all times by students and staff
○ Cohorting of students (K-8)
○ Students socially distanced in classrooms and throughout the day
○ Restrictions on group activities
○ Increased cleaning and sanitization protocols
➢ The District has procured Chromebooks to allow each student to have 1:1 access.
➢ The District is working to secure connectivity for all families in need.

AF
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Requirements &
Non-Negotiables

R

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ Students will follow an alternating day schedule. Fifty percent of the students will
attend on Monday and Tuesday. The other 50% will attend on Thursday and Friday.
All students will participate via Distance Learning on Wednesday to allow for a
deep cleaning of the schools between cohorts.
➢ The Superintendent will communicate the cancelation of schools (or any change in
schedule) and ensuing reopening if the State cancels in-school classes for all or restricts
attendance requiring the implementation of the school’s plan for a Hybrid Model.
➢ Principals and teachers will be prepared to pivot to a Hybrid Model of Learning or
Distance Learning for both short (2-5 days) or long (10 days) periods of time.
➢ The District will continue to research and share resources for teaching in a blended
learning environment.
➢ Schools will operate on a 50% reduced capacity, utilizing a schedule with an alternate
day model. Distance Learning will take place on days that students are not in school.
An Adjusted Schedule will be disseminated to the community.
➢ Buses will operate on a 50% reduced capacity. Students will wear face masks during
transit, spaced seating for bus riders, and the loading and unloading of students will be
monitored to ensure appropriate distancing is observed.
➢ Facial masks will be worn by students and staff in school sites.
➢ Students and staff that develop illness during the day will be isolated.
➢ Cohorting of students (K-8) will be used with designated passage indicators for hallway
traffic.
➢ Student spacing will continue to be maximized.
➢ Increased cleaning protocols will be adhered to as delineated by State guidance.
➢ Indoor extracurricular activities will be suspended.
➢ Sports and outdoor activities will be reviewed. It is possible they may continue with
restrictions.

D

Moderate Spread

High Spread

➢
➢
➢
➢

Distance learning will be in place.
Schools will be closed until further communication from the Superintendent.
Bus transportation will be suspended.
All extracurricular activities and sports will be suspended.
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Professional Learning

AF

Minimal Spread

➢ The Office of Teaching and Learning will gather information to determine
professional learning needs, resources, and supports for paraeducators, teachers, and
administrators.
➢ Training will include, but is not limited to:
○ COVID-19 Safety Training
○ Blended Learning
○ Engaging Online Instruction
○ Various technology platforms to enhance the distance learning experience.

T

Requirements &
Non-Negotiables

❖ The District will prioritize mandatory training for staff, before the beginning of the
school year, that covers signs and symptoms of COVID-19, Standard Public Health
protocols, Hygiene Practices, PPE, Reporting Illnesses, and supporting SEL.
❖ The District will plan ongoing training as changes occur in recommendations and
public health data.

➢ The Assistant Superintendent will communicate any additional needs for professional
development as identified by state and local health officials in consideration of
developments of COVID-19.

Moderate Spread

➢ 100% Distance Learning
➢ Professional Development delivered via a virtual format

D

R

High Spread

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ Professional Development delivered via a virtual format
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Compliance Liaison

AF

T

❖ Designate an employee to serve as a COVID-19 Health and Safety Compliance Liaison.
This designated person will be responsible for engaging with students, parents, faculty,
staff, and administrators to answer questions or concerns about health and safety
requirements regarding COVID-19 concerns (e.g., school nurse). All school staff and
families should know and have the contact information for the designee. This role can be
assigned to an administrator or someone with the authority to address compliance issues.
❖ Put systems in place to communicate the most up to date policies and protocols related to
the considerations herein, for staff, students, and families. Schools should leverage
multiple communication methods (mail, e-mail, phone calls, text messaging, social media,
TPS and school websites). Ensure all policies and protocols are clearly marked with
version and date, as they may change over time. Consider a COVID-19 landing page in
which communication and guidance can be updated regularly.
❖ Make communications plans available in relevant languages of families in the community,
as well as accessible to those with visual and/or hearing impairments.
❖ Ensure the development of plans for ongoing two-way communication with the school
community (staff, families, and students) about any new policies and/or protocols prior to
reopening, any time there is a significant policy change, and upon re-entry if a school
closes temporarily during the year. This should include feedback and consultation
regarding the implementation of those policies.
❖ Develop expectations around frequency of communication, and ensure detailed updates
are provided any time critical information regarding policies, protocols, or health data
changes.
❖ Put in place a plan for how the community will be notified of any changed policies, need
to cancel classes, or other changes or restrictions.
❖ Make plans easily accessible, including but not limited to being visible on the main
landing page of the LEA and school websites.
❖ Ensure these baseline requirements related to communication are the overarching
principles applied to other communication plans referenced in this document.
❖ Prioritize gathering information from families prior to reopening. Collect information from
families to properly plan for resuming classes in the fall. For example, assess whether
certain families will choose not to participate and instead continue with remote learning,
and, if so, how that may affect facilities and operations planning.
❖ Focus on distribution of information and regular communication about the actions school
communities can take to stop the spread. This includes posting signs in highly visible
locations (e.g., school entrances, staff areas, and restrooms) that promote  everyday
protective measures, and providing instruction related to properly washing  hands and
properly wearing a cloth face coverings. Educate students about how coronavirus is
spread, and how preventative actions help avoid the spread (for example, that masks keep
droplets out of the air and hand hygiene keep the virus out of one’s mouth/nose/eyes).
❖ Broadcast regular announcements related to stopping the spread on school intercoms, and
ensure related resources (e.g., messages and videos) are distributed when communicating
with staff, students, and families (such as on school websites, in emails, and on school
social media accounts).
❖ Place signs near sinks reminding students and staff to wash hands before and after
using the restroom.
❖ Find free CDC print and digital resources in several languages on CDC’s
communications resources main page.

D

R

Requirements &
Non-Negotiables
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T

Minimal Spread

➢ The Superintendent has designated the Assistant Superintendent to serve as the
COVID-19 Health & Safety Compliance Liaison.
➢ The Re-Opening Plan has been shared with the Board of Education, the Mayor, Local
and State Government representatives, school community and media contacts.
➢ An easy to locate tab has been created on the district website for Re-Opening
information and updates. All information will be linked to social media platforms
and will be shared via phone and email alerts as appropriate.
➢ Two way communication will be established through a designated email address:
covid-19@torrington.org for inquiries related to the school reopening.
➢ An FAQ document will be created and shared on frequently asked questions for staff,
families and community members.
➢ Links to CDC Public Service Videos will be posted weekly on social media platforms
in English & Spanish the predominant second language in the district.
➢ The District will continue to comply with all state and federal family engagement
requirements during the COVID-19 pandemic.

AF

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ The COVID-19 Health & Safety Compliance Liaison will stay abreast of any changes
in state and local health guidance and community with key district members.
➢ The website will be updated to include additional FAQs/information.

Moderate Spread

D

R

High Spread

➢ 100% Distance Learning
➢ Teachers/Related Service Providers will provide virtual synchronous and
asynchronous instruction and maintain communication with parents and students.
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Notice of Risks

Minimal Spread

➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ Nursing staff will communicate with parents regarding individual students potential
health concerns.
➢ School staff will communicate building-wide health concerns to families.

T

Requirements &
Non-Negotiables

❖ All participants will receive latest CDC guidance and risks, including additional risks
associated with comorbidity and risk factors. This information will also be posted in
public areas.
❖ https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-fa
q.html

AF

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ Superintendent will communicate district messages to community members using
PowerSchool/School Messenger.
➢ School principals and staff members will maintain communication with families
regarding school-based needs and changes

Moderate Spread

➢ 100% Distance Learning

D

R

High Spread
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Additional Communications, Collaborations, and Coordination Concerns

Minimal Spread

➢ The Board of Education has approved a new school calendar that provides for a shift
in professional learning days to the beginning of the school year.
➢ The Superintendent will propose to the BOE any policy changes as needed.
➢ Use PEP grant staff and translators to provide outreach to EL families regarding
technology and remote learning.

T

Requirements &
Non-Negotiables

❖ Comply with all state and federal family engagement requirements (e.g., School
Governance Councils and Title I requirements) during the COVID-19 pandemic.
❖ Prepare to provide families with clear and ongoing communication about what to
expect, during and prior to reopening. This includes, but is not limited to, guidance
on the school protocols related to health and safety guidelines.
❖ Continue to engage with families and students as the reopening moves forward to
ensure they are informed and have the ability to provide feedback.
❖ Make reopen plans available on the TPS website, accessible, and clearly identify
the school liaison.

High Spread

➢ 100% Distance Learning
➢ The Superintendent will communicate district messages to community members
using PowerSchool/School Messenger.
➢ School Principals and staff members will maintain communication with families
regarding school-based needs and changes.

D
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AF

Moderate Spread

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ The Superintendent will communicate district messages to community members
using PowerSchool/School Messenger.
➢ School Principals and staff members will maintain communication with families
regarding school-based needs and changes.
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Staffing

T

Requirements &
Non-Negotiables

The employment of appropriately certified, authorized and/or permitted educators remains
crucial to the success of all students. To assist this goal, all Torrington-based forms have
been adopted to accommodate the timely processing of temporary authorizations and
requests including Durational Shortage Area Permits (DSAPs), 90-Day Initial Certificates,
Charter School Educator Permits (CSEPs), Long Term Substitute Authorizations,
Emergency Coaching Certificates
and Resident Educator Certificates. For additional information about processing these
forms remotely, please see the following CSDE educator certification newsletter.

➢ Torrington Public Schools has engaged certified and non-certified staff, gathering
feedback on the Spring 2020 experience.
➢ The Superintendent has determined increased staffing needs for health services, custodial
and maintenance and instruction.
➢ The Director of Human Resources has developed a procedure for implementation of sick
leave policies that enable staff to stay home when sick, have been exposed or are caring
for the sick.
➢ The Board of Education will engage with labor representatives to execute Memoranda of
Understandings (MOUs) as needed.

R

Minimal Spread

AF

❖ Prepare with school human resources and board counsel to comply with legal and
regulatory requirements related to personnel, including but not limited to the EEOC
guidance related to the ADA and the COVID-19 pandemic.
❖ Assess how to engage a full roster of staff, including potential substitute plan, and
whether stipends or changes in substitute pay is required to support the needs of the
school.

D

Moderate Spread

➢ Hybrid Model - Number of students attending in-person reduced to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ The Director of Human Resources will work with employment agencies as necessary in
order to maintain appropriately certified staff.

High Spread

➢ 100% Distance Learning
➢ IT Department will maintain consistent monitoring to ensure necessary technology/
bandwidth for all students and staff.
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Funding Implications and Needs

T

Technology
PPE
Cleaning materials
Additional staff
District cleaning procedures and protocols in alignment with the cdc guidelines
Bus Monitors
Bus Company Cleaning and Disinfecting Protocols
Masks
Face shields
Clear masks
Gowns
Eye protection
Waste disposal
Clear study carrels
Plexiglass Shields

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ The Facilities Director will maintain an ongoing inventory of PPE and necessities to
purchase in advance.
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Minimal Spread

❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖

AF

Requirements &
Non-Negotiables

❖ The CSDE strongly encourages LEAs to work cooperatively in developing budgets with
their local municipality and health department. Districts should develop funding
scenarios to support the areas that may require increased funding, including but not
limited to student equipment, protective materials and cleaning supplies, increased
staffing, and building adaptations, to enhance health and safety measures.

Moderate Spread

D

High Spread

➢ IT Department will maintain an ongoing inventory of technology needs and record of
device maintenance/band-width issues to ensure availability/accessibility for all students
to learn via remote means.

47

Additional Operational, Funding and Logistical Concerns

Career and Technical Education
❖ Develop a plan for cleaning and disinfecting shared equipment in the shop or lab,
before and after each use. Many CTE courses assign tasks to students who assist in
cleanup at the end of class, and the students should be trained in all safety processes
and procedures. Include a properly labeled spray bottle or disinfectant wipe near
the equipment along with a small trash receptacle. Include a process for collection,
sanitation, and logging of equipment and tools.

AF

T

Requirements &
Non-Negotiables

❖ Develop uniform reporting for ”student engagement” during distance learning periods
or days.
❖ Programs receiving funding from the CSDE through the State After School,
Extended School Hours (ESH) and 21st Century Community Learning Centers
(21CCLC) programs, consult with the CSDE for individual grant-specific guidance.
❖ Follow the requirements outlined in this document, as applicable, including but
not limited to requiring the use of face coverings that cover the nose and mouth,
and maximizing social distancing.

➢ Purchase Altice Hotspot service (per device fee) for students that need internet access.
➢ Purchase educational learning tools to facilitate any mode of learning.

Moderate Spread

➢ Hybrid Model - Reduce number of students attending in-person to 50%
➢ Distance learning takes place on days not in school.
➢ All protocols and procedures will continue to be implemented and followed in
accordance with state and local health guidance.
➢ The Facilities Director will maintain an ongoing inventory of PPE and necessities to
purchase in advance.

High Spread

➢ IT Department will maintain an ongoing inventory of technology needs and record of
device maintenance/band-width issues to ensure availability for all students to learn
via remote means.

D

R

Minimal Spread
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Resources:
CDC
CDC Considerations for Schools
CDC Reopening Guidance for Cleaning and Disinfecting Public Spaces, Workplaces, Businesses, Schools, and
Homes
CDC Cleaning & Disinfecting Guidance

CDC Use of Cloth Face Coverings to Help Slow
the Spread of COVID-19
CDC When and How to Wash Your Hands
CDC Planning for K-12 Schools and Child Care
Programs

T

CDC Symptoms of Coronavirus CDC What You Do If You Are Sick CDC Quarantine & Isolation

AF

CDC Interim Guidance for Administrators of US K-12 Schools and Child Care Programs
CDC Schools Decision Tree for Schools Reopening

CDC Guidance Keeping Students Healthy While School’s Out
CDC Communications Resources

CDC COVID Print Resources, Multiple Languages
CDC COVID PSAs

CDC COVID Videos
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CDC COVID Social Media Toolkit

CDC Child Posters, Multiple Languages

CDC What you Need to Know About Handwashing
VIDEO

D

CSDE

Connecticut LEA School Reopening Template
COVID Resources for Educators
State Level Priorities: Sustaining Local School  District Capacity & Providing Equity and Access to  a High Quality
Education for All Children
Attendance Guidance and Ensuring Student  Engagement during School Class Cancellations  Due to COVID-19
Improving Attendance by Addressing School  Health Assessments and Immunizations
Plan for Reimagining CT Classrooms for  Continuous Learning
Sensible Assessment Practices 2020-21 and  Beyond
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Full, Equal and Equitable Partnerships with  Families: Connecticut’s Definition and Framework  for Family
Engagement
edSight Active Endorsement Search Tool

Other

DPH: Guidance for the Cleaning and Disinfection
of Schools during the COVID-19 Pandemic
DPH: Return to Service Guidance for Building  Water Systems

T

DPH: Guidance for School Systems for the  Operation of Central and non-Central Ventilation  Systems during the
COVID-19 Pandemic
U.S. Equal Employment Opportunity Commission  COVID-19 Guidance
CIAC Resocialization of Interscholastic Athletics
and Activities Programs Guidelines

AF

NAFME COVID-19 Instrument Cleaning Guide

School Re-Entry Considerations: K-12 Physical  Education, Health, Education & Physical Activity
Leveraging the Power of SEL as You Prepare to  Reopen and Renew
Partner Resources (multiple languages)

Resources Required

D

R

Resiliency Strategies:
https://storage.trailstowellness.org/trails-2/covid-19-resources/self-care-during-covid-19-for-student-support-professionals
.pd
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Glossary:

Blended Learning: A style of education in which students learn via electronic and online media as well as traditional
face-to-face teaching.
Clear plastic barrier: A clear plastic or solid surface that can be cleaned and sanitized often.
Cohort: a group of people banded together or treated as a group.

DPH: Department of Public Health

T

COVID-19/Coronavirus: COVID-19 is a disease caused by a new strain of coronavirus. 'CO' stands for corona, 'VI' for
virus, and 'D' for disease. Formerly, this disease was referred to as the '2019 novel coronavirus.’

Distance Learning: When using distance learning, students work online at home while the teacher assigns work and
checks in digitally.

AF

Face Shield: a clear plastic shield that covers the forehead, extends below the chin, and wraps around the sides of the face.
Hybrid Model: a way of combining traditional classroom experiences, experiential learning objectives, and digital course
delivery that emphasizes using the best option for each learning objective.
Homeschool: a model for parents who elect to keep their students home with no support from the school district. Families
choosing to Homeschool are responsible for developing their own instructional materials.
Isolation: Students who present communicable symptoms will need to be evaluated and isolated for a short period of time
in one of our school’s designated isolation rooms. These rooms will be supervised by an adult who will wait with the
student until he/she can be dismissed to a parent.
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Mask: A cloth, paper, or disposable face covering that covers the nose and the mouth.

Personal Protective Equipment (PPE): specialized clothing or other wearable gear that minimizes one’s exposure to
sources of illness or injury, and in medical contexts helps to inhibit the spread of infection to others.

D

Quarantine: Used to keep someone who might have been exposed to COVID-19 away from others. Quarantine helps
prevent spread of disease that can occur before a person knows they are sick or if they are infected with the virus without
feeling symptoms. People in quarantine should stay home, separate themselves from others, monitor their health, and
follow directions from their state or local health department.
Regional Education Service Center (RESC): Nonprofit, fee-for-service, public education agencies. Their mission is to
provide quality, cost-effective education resources, programs, and services to the state’s public schools.
Social Distancing: Social distancing, also called “physical distancing,” means keeping a safe space between yourself and
other people who are not from your household.
Social Emotional Learning (SEL): The process through which children and adults understand and manage emotions, set
and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, and make
responsible decisions.
Synchronous/Asynchronous Learning: Synchronous learning is online or distance education that happens in real time,
whereas asynchronous learning occurs through online channels without real-time interaction. Many hybrid learning
models will include a blend of both asynchronous and synchronous online learning.
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