Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
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[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
John Swett Unified is a small TK-12 district made up of one elementary school, one middle school, one high school, and one alternative high
school. The District's special education program serves students from ages 3 to 22. The current student enrollment of approximately 1353
students (as of August, 2020), is significantly down due to fears related to the Coronavirus pandemic and includes a 65% “Unduplicated
Student Count”. The district also has other numerically significant demographic sub-groups (Hispanic, Asian, African-American, and Special
Needs). Currently, our District is 16% African American, 12% Asian, 35% Hispanic/Latino, 15% White, and 11% self-identified as two or
more races. This makes our District highly diverse, which we consider to be a strength.
The District encompasses the unincorporated towns of Rodeo, Tormey, Port Costa, part of Hercules, and Crockett, all very distinct
communities with a rich history and culture. The largest towns of Rodeo and Crockett are about seven miles apart with our single elementary
school in Rodeo and our middle and high school(s) located in Crockett. As such, school buses criss-cross the District on a daily basis,
transporting students to and from our schools in Rodeo and Crockett. The town of Crockett has historical origins as a "company town"
serving the C & H Sugar Refinery, located at the foot of John Swett High School. The town of Rodeo is adjacent to a large oil refinery owned
by Phillips 66. The refinery contributes and raises considerable amounts of money to help fund our Careers Academy at the high school.
The impact of Covid-19 has been profound and will likely be long-lasting. As we are all aware, the economic impact of the Corona Virus
pandemic has disproportionately affected poor and minority communities. Our community was no exception. Many of our families are out of
work, facing eviction, and worried about food security. We have had an increase in families reporting as homeless or on the verge of
becoming homeless. Unemployment in our community has spiked and finding work is hard. As we prepare to re-open schools in All Distance
Learning mode, the stress on working households has also escalated. Parents who need to work are now faced with having to quit their jobs
in order to stay home and teach their children. We are also seeing the impact of the Covid-19 pandemic playing out for our students.
Teachers report that students are depressed, isolated, and having a hard time engaging in learning. For many students, their lives are
punctuated with trauma or challenging home conditions. School has represented a respite from these conditions and some students are
feeling the loss of having the sanctuary of school in their lives. We are also mindful of the impact that this pandemic has had in terms of
student learning. The abrupt move to shelter-in-place during the 2019-2020 school year interrupted learning for many students, especially
those that did not fully participate in the Distance Learning process in the Spring. We worry about their learning gaps and have designed this
plan to help accelerate learning for those students who have fallen behind.

Stakeholder Engagement
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[A description of the efforts made to solicit stakeholder feedback.]
As we were gearing up for a more traditional Local Control Accountability Plan (LCAP), the John Swett Unified School District hosted
stakeholder input sessions during the late winter and early spring of 2020 to discuss LCFF, review district data, and determine District needs.
These sessions/meetings were held as follows:
11/16/19 Board Workshop: We discussed the overall governance mission of the Board and how this relates to the LCAP.
11/5/19 LCAP Meeting - Rodeo Hills community
12/11/19 LCAP Meeting - CMS Community
1/7/20 LCAP Meeting - JSHS & Willow Community
3/3/20 LCAP Engagement for JSHS Students
3/4/20 LCAP Parent Advisory Council & LCAP Parent Engagement
At these particular meetings, we shared data with our stakeholders that included:
1) Positions/services restored in prior LCAP plans
2) Attendance data
3) Graduation rates
4) Discipline data
5) SBAC/CAASPP Data
6) CA School Dashboard
Additional meetings were scheduled to be held in April and May to discuss progress and revise accordingly but these plans were interrupted
by the outbreak of the Coronavirus. As such, much of our conversation morphed into in-depth discussions about Distance Learning,
technology access (devices), internet access, and meeting the needs of Special Education students and English Learners. These initial
meetings, plus the planning meetings that were held over the summer, have become the basis for this Learning Continuity Plan. These
meetings can be summarized as followed:
Teacher and Staff Engagement Meeting (4/7/20) - While this meeting was originally intended to be an LCAP engagement meeting for
teachers and staff to give input on the original plan, the shelter-in-place emergency turned this into a virtual meeting with a much different
focus. We had a surprisingly large turnout for this meeting and we primarily talked about what we were doing in response to the Covid-19
pandemic. Staff spent considerable time discussing ways were trying to ensure that students had access to devices and the internet, how we
were working to reach students who were non-responsive, and ways to deliver Distance Learning in a meaningful and effective manner.
These initial conversations became the eventual framework for much of the elements in this plan.
District Coordination Of Services Team (COST) Meetings (3/25/20, 4/8/20, 5/6/20. 5/20/20, 6/3/20): The District COST Team is comprised of
therapists, psychologists, administrators, a safety and security coordinator, and teacher leaders who focus on supporting at-risk students
including special education students, English Learners, homeless and foster youth, and students in crisis. This group became focused on
strategies to engage students who had "fallen off the map" during the initial shutdown due to the Covid-19 crisis. These engagement
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strategies included ways to contact students, outreach to families, delivery of counseling services (albeit virtually), and other methods of
engaging and supporting students. As a result, the methods used by the COST team have become integrated into this Learning Continuity
Plan.
Parent Advisory Council (PAC) Meetings (4/7/20, 5/6/20, 6/3/20, 7/1/20, 8/5/20): The Parent Advisory Council is a monthly meeting of JSUSD
parents that was originally conceived as a way for parents to come together and talk about issues and needs that pertain to their child's
experiences at school. Now, with the Coronavirus pandemic impacting our ability to resume school in a traditional fashion, this group has
been the primary way for parents to give feedback on our reopening plans for the Fall. Specifically, this group has discussed the various
scenarios (in-person learning, hybrid schedules, and All Distance Learning) in order to give feedback to staff as we plan.
Parent and Teacher Survey - During the end of the 2019-20 school year, we sent our two surveys, one to parents and families, and the other
to teachers and staff. The purpose of the surveys was to gather input from key stakeholder groups about returning to in-person learning,
Distance Learning, hybrid schedules, transportation, and daycare. We asked parents and staff to give input on the type of schedules that
would work best for them, the types of challenges that they are facing, what they would likely do if we re-opened schools, and ways to ensure
that we are meeting the needs of students. Surveys were provided in both English and Spanish with approximately 600 parents responding
to the survey, the highest turnout we have seen for any type of community survey in recent years. 107 teachers and staff also responded to a
very similar survey and helped us better understand staff the needs and concerns of our employees.
Covid-19 Advisory Planning Committee (6/10/20, 6/11/20, 6/12/20, 6/16/20, 6/26/20): This advisory planning committee was developed to
ensure that our plans for re-opening schools were largely influenced by our teachers and staff as they prepare to resume instruction. The
committee is comprised of teachers, staff, school board members, and administrators from each school and department within the District.
This group developed plans for both hybrid (in-person) learning and All Distance Learning. As this group developed concrete action steps,
the information was shared with the Parent Advisory Committee (PAC) for discussion and feedback. In turn, parent comments from the PAC
were brought back to the planning committee for discussion and analysis. This way were were able to see if the plans we were developing
were reasonable and amenable to parents and the community.
Site Logistical Teams (Ongoing): As the Covid-19 Advisory Planning Committee developed the larger elements of this Learning Continuity
Plan, each school site convened Site Logistical Teams to work out how things will be handled at each school site. The Site Logistical Teams
developed plans for in-person learning (using a hybrid model) along with plans for All Distance Learning. Each site developed daily
schedules, routines for students, ways to assess student learning, the use of Google Classroom as a Learning Management System, and
other site-specific plans.
Distance Learning Curriculum Committee (6/30/20, 7/1/20, 7/3/20): This planning committee (comprised of classroom teachers) was
originally conceived when we thought that our schools would physically open to students in the Fall and 20% to 30% of all parents would not
return their child to school based on concerns related to the Coronavirus pandemic. As such, we knew that a Distance Learning alternative
would need to be in place for these students and formed the Distance Learning Curriculum Committee. This committee set out to research
online Distance Learning programs (stand-alone models) along with curating other online resources. In addition,the Distance Learning
Curriculum Committee developed schedules for students along with guidelines for synchronous and asynchronous instruction. Once it
became clear that we would not return to in-person learning in the Fall, the work of this committee intensified and started delving much more
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deeply into the required elements for a rigorous Distance Learning program. The Distance Learning Committee made purchasing
recommendations for online academic programs and resources for both regular instruction and for our English Learners and students with
special needs.
Student Focus Groups (8/27 - 9/3): Once the school year got underway, we convened a series of virtual meetings with students in order to
obtain their feedback and fine-tune our Distance Learning program. Each site principal arranged to meet with small groups of students in
order to ask students how things are going and what we can do to make things better. Our high school students were also provided with an
online survey in order to help gather their thoughts and views regarding Distance Learning.
[A description of the options provided for remote participation in public meetings and public hearings.]
The John Swett Unified School District was careful to provide our community and stakeholders with the opportunity to participate in public
meetings and public hearings related to our plans for dealing with the impact of the Corona virus pandemic via remote access to meetings
and hearings. This included posting links on our District website, using our Blackboard Connect messaging software to send links to parents
(via email and texts), posting access links on social media, and multiple email messages that contained links for public access. All
stakeholders had the chance to participate in these meetings, use the chat feature of our online meetings, and exchange thoughts and views.
We also held separate meetings for our Spanish speaking parents (who are members of our PAC and ELPAC) in order to ensure that there
was accurate translation and that this stakeholder group to fully express their thoughts and viewpoints on this plan. These meetings were
held in accordance with Executive Order N-29-20.
[A summary of the feedback provided by specific stakeholder groups.]
As we held public meetings and conversations with our stakeholder groups, the feedback we received changed in response to the trajectory
of the Coronavirus pandemic. The feedback received can be summarized below. This plan changed as a result of the feedback from our
stakeholders.
Devices and Access - Many of our parents and teachers expressed concerns about access to Chromebooks along with connectivity for parts
of our community that serve low-income households. This included getting access for families that live within the Bayo Vista Housing
Authority complex, located in Rodeo. Specifically, there were concerns expressed about the limited number of publicly accessible WiFi
locations. For many, this was perceived as a significant equity issue and encouraged staff to look for ways to provide a way for students to
get online and engage in their schoolwork. In response, we purchased an additional 200 Chromebooks, 200 mobile WiFi Hotpots, and
installed two WiFi hotspots in neighborhoods with minimal public WiFi access.
Distance Learning Platforms - When we closed schools in March of 2020, many teachers and staff were unprepared to make the sudden shift
to Distance Learning. As such, there were a variety of Distance Learning platforms in use by teachers which left some parents confused.
Parents expressed concerns about the variety of Distance Learning platforms that they had to navigate in order for their child to get online
and access instruction. Teachers and staff also expressed frustration about the various types of Distance Learning platforms that were being
used by their colleagues. This included Google Classroom, Kahn Academy, Class Dojo, CK12, etc. This eventually led to staff identifying one
Distance Learning platform (Google Classroom) that would be used by each classroom teacher.
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Distance Learning Instructional Resources - During meetings and stakeholder engagement sessions, there was much discussion regarding
the types of instructional resources that will be used to support Distance Learning in the District. Specifically, teachers and staff began
looking at vendor-based Distance Learning programs such as Acellus, Edgenuity, UC Scout, and others. The Distance Learning Committee
(comprised of a group of teachers from both the middle school and the high school) spent considerable time reviewing these products,
attending online product demonstrations by vendors, and using guest logins that were provided to evaluate these products. While the
Distance Learning Committee did not select one of the all-encompassing vendor-based products, they did end up selecting Nearpod, a slidedeck program for District-wide use. In addition, we also purchased the English Learner component of Nearpod as an online instructional
resource for our teachers. We also invested our Learning Loss and Mitigation funds in the following online products: Raz Plus Kids, Nearpod,
Flocabulary, Writeable for English 3D, Vineland, Oral Language with Achievement, and more.
Distance Learning Rigor and Teacher Planning: Once Governor Newsom made clear that our schools would be required to start the school
year in All Distance Learning mode, we became acutely aware of the need for teacher planning time. One of the lessons we learned in the
Spring of 2020, was that it was tough to maintain academic rigor when all of our teachers and students were thrust into a Distance Learning
environment. It was challenging to deliver rigorous lessons and assignments, manage student engagement, and assess student learning.
Teachers began expressing the need for increased planning time and the need for more professional development. In response, we
immediately authorized additional planning time for teachers and staff, arranged for teacher experts to provide professional development
during late July and early August, and paid teachers (up to 30 hours) to engage in professional development. Given that most teachers and
staff were already staying at home, many availed themselves of these opportunities. We also allocated an additional 20 hours of preparation
time for teachers to prepare for Distance Learning.
Distance Learning Engagement - One of the prevailing themes that emerged from our various engagement meetings was that some students
did not fully engage in Distance Learning and were experiencing learning loss. Some students refused to get online, show up for Zoom
meetings, respond to emails to outreach from teachers, and did not continue with their school work. This was especially acute for some of
students who were already facing challenges in their lives outside of school. Much of our conversations focused on these students and our
various stakeholder groups talked at length about ways we can better engage these pupils. In response, this plan contains reference to our
Engagement Teams, where all non-instructional personnel are assigned to teams in order to track students who are not logging into their
Zoom classes, attending to online work in their Google classrooms, and/or performing poorly. These Engagement Teams are built around the
notion of "All Hands On Deck", meaning that everyone will have to pull together in order to engage every student in Distance Learning.
Knowing that it will take lots of people to track down students and provide assistance, we preserved all of our classified positions including
yard aides, daycare workers, Student Support Assistants, library technicians, etc. Much of our Learning Loss and Mitigation funds will be
going towards continuing with these positions in order to be part of the Engagement Teams.
Social Emotional Support During Distance Learning - As our various stakeholders came together for discussions, much conversation focused
on the social-emotional impact that the pandemic (and subsequent social isolation) was having on our students and families. We have
concerns about students becoming depressed, withdrawn, and isolated. Some of our students have expressed feelings of sadness,
depression, and feeling disconnected. At the end of the 2019-20 school year, our District Coordination of Services Team (D-COST) devoted
much of our meetings to discussing the social-emotional impacts of the school closures on our students. Our mental health provider, Bay
Area Community Services (BACR) made a quick transition to tele-therapy and did an excellent job to reaching out to students and providing
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support. As such, this plan contains ongoing support and funding for mental health referrals and counseling services. We also learned that
teachers and staff are in need of emotional support as we traverse all of these changes.
Access to Healthy Meals and Addressing Food Insecurity - Parents, teacher, Board members, and staff all worried that students and families
that may be facing food insecurity as a result of the economic fallout due to the Covid-19 pandemic. Our discussions focused on high need
neighborhoods in our District, ways for families to get access to food distribution sites, and increasing meal supplies.
Distance Learning and Meeting the Needs of English Learners and Special Education students - A ongoing theme of our stakeholder
discussions focused on the needs of our English Learners and students with Special Needs. One of the concerns that was consistently
expressed related to the challenges that non-English speaking parents were having with translation and Distance Learning. Spanish
speaking parents expressed frustration that online learning sites were English only and they were struggling with ways to help their children
who were learning online. The demands of Distance Learning also left parents needing more input from the classroom teacher, most of
whom do not speak Spanish. One of the components of this plan includes money for telephone translation and additional hours for
translation to be provided by our Spanish speaking staff members. Parents of our Special Needs students also expressed concerns
regarding services for their children who were now learning at home. Parents had questions about delivery of Special Education services in a
remote environment, ways that assessments can be conducted in a safe manner while preserving testing validity, and the need for frequent
teacher contact. Elements of this plan (such as specialized assessment software) are in response to these discussions.
Student Focus Groups - Remarkably, students have expressed overall positive views about Distance Learning. Many seem to like having the
flexibility to do their work at a time that works best for them. This is especially true among high school students who like having the ability to
set their own schedules. Many students also appreciate how quickly staff and teachers are responding to their emails and inquiries. Younger
pupils seem "ok" with the program based on the feedback that they provide in their focus group meetings. Some, however, express a desire
to see friends and connect with others in-person. Older pupils also are frustrated with the amount of online work that they have to complete.
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
All aspects of this Learning and Continuity and Attendance Plan were influenced by stakeholder input. These are summarized as followed:
Devices and Access - We purchased an additional 400 Chromebooks, 220 WiFi hotspots, and the installation of WiFi hotspots in
neighborhoods with minimal public WiFi access. (Total for District is 400 Chromebooks and 220 WiFi hotspots).
Distance Learning Platforms - We identified one Distance Learning platform (Google Classroom) that would be used by each classroom
teacher.
Distance Learning Instructional Resources - We purchased Nearpod, a slide-deck program, for District-wide use. In addition, we also
purchased the English Learner component of Nearpod as an online instructional resource for our teachers. We also invested our Learning
Loss and Mitigation funds in the following online products: Raz Plus Kids, Nearpod, Flocabulary, Writeable for English 3D, Vineland, Oral
Language with Achievement, and more.
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Distance Learning Engagement - We preserved all of our classified positions including yard aides, daycare workers, Student Support
Assistants, library technicians, etc. Much of our Learning Loss and Mitigation funds will be going towards continuing with these positions in
order to be part of the Engagement Teams.
Social Emotional Support During Distance Learning - This plan contains ongoing support and funding for mental health referrals and
counseling services from Bay Area Community Services (BACR).
Access to Healthy Meals and Addressing Food Insecurity - The district has continued to provide breakfast and lunch since the pandemic
started, even including dinners in the spring and through the end of June.
Distance Learning and Meeting the Needs of English Learners and Special Education Students - One of the components of this plan includes
money for telephone translation and additional hours for in-house translation. Elements of this plan (such as specialized assessment
software) are dedicated for our Special Needs students.
Anti-Racism Training for Staff - The Covid-19 pandemic coincided with significant social protest related to ongoing and systemic racism in our
society. Students, staff, and parents all expressed a need for staff training in the area of anti-racism in order to promote shifts in practice
during Distance Learning.

Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
The California Department of Public Health issued updated school guidance that includes using existing epidemiological metrics to determine
if school districts can start in-person instruction. Any county that does not meet the state’s benchmarks is put on the County Monitoring List.
When data indicates that it is safe for schools to reopen, our District will offer a hybrid schedule that includes the following components:
- Shift Learning: All students will be divided into two Cohorts roughly determined by last name - Cohort 1 (last name starting with A-L) will
come to school on Tuesdays and Thursdays and Cohort 2 (last name starting with M-Z) will come to school on Wednesdays and Fridays.
Mondays will be devoted to planning for Distance Learning and tracking students progress. We will have to figure out a way to balance the
days that students are at school to make it equitable.
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- Each site will use one consistent distant learning platform/portal for all digital learning (Google Classroom) - all assignments will be posted
through that site with links to any other outside sources.
- It is likely that some students will not come to school at all until the Coronavirus pandemic is resolved. These students will be provided a
prescribed, high-powered Distance Learning program through online content. A teacher will monitor, communicate with families, and actively
teach these students to augment the online content. The Covid-19 Planning Committee has identified Semester and Trimester breaks as the
time students could move from Distance Learning back to Shift-Learning.
- We will resume giving grades starting in the Fall.
These elements will become the basis for any return to in-person instruction.
In the event of a return to in-person learning while the Coronavirus pandemic is still going on, our LEA has established protocols to ensure
safety of students and staff as outlined in each school sites Logistical Plans. A link to each of these plans is provided below:
Rodeo Hills Elementary - https://bit.ly/2FAmZQE
Carquinez Middle School - https://bit.ly/3iZofvi
John Swett High School/ Willow High School - https://bit.ly/327OhWh
We will utilize a systematic assessment cycle to monitor student learning and competency development by using our in-person learning time
to conduct formative assessments with students. Teachers in our elementary school will conduct running record assessments (using a
miscue analysis) to determine each child's reading level. They will also use the assessment feature of Accelerated Reader to also assess
each child's lexile level. These assessments will commence within one month of a return to in-person learning. At our middle school, each
English/Social Studies teacher will also conduct a reading and writing assessment (using StudySync) within the first month of a return to inperson learning. These assessment results will be used to identify students for additional assistance through small group instruction. In a
similar fashion, our high school English Department will utilize a department-developed assessment to conduct an analysis of learning-loss
that has occurred during this period of campus closures. All students will take holistic writing assessments within the first month of return to
in-person learning. Similarly, all students will take an initial mathematics assessment that will be developed by teachers and departments in
order to get a handle on how much learning loss has occurred in the area of mathematics. Each Site Leadership Team (SLT) will develop a
calendar for implementing these assessments when a return to in-person instruction seems likely. These assessment calendars will be
reviewed by our Director of Curriculum and the Superintendent.
In addition, wellness checks to support social emotional well being will be conducted by each school's Coordination of Services Teams
(COST). Our COST Teams are responsible for identifying students who are in need of academic or social-emotional support and have been
using a robust and effective Referral System that does a good job of identifying struggling students. Teachers have access to referral forms
in both hard-copy and online formats and referrals are processed on a weekly basis. The COST referral process is frequently used by
teachers to refer students who are struggling emotionally, in distress, having challenges with peers or with parents, and expressing anxiety or
distress. We have also maintained our contract with Bay Area Community Resources (BACR) to continue to provide counseling services to
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students at all of our sites and the COST referral process does an effective job of getting struggling students linked up with counseling
services quickly.
Assessment data will be used to identify students who have experienced significant learning loss. Identified students will be offered remedial
support through a variety of ways. All teachers will provide small group instruction to students who are identified as needing more support.
This small group instruction will be integrated into classrooms via the process of differentiation. In addition, Learning Loss and Mitigation
funds will be used to pay teachers and staff to provide support to students outside of the regular school day or during teacher preparation
periods. Students will also have access to reading intervention (via our Title I Reading Interventionist) at Rodeo Hills Elementary School.
Our plan for progress monitoring and communicating student progress to families/guardians include regular contact with parents via
ClassDojo (at Rodeo Hills Elementary) and AERIES for our secondary students. Some teachers also us Remind as a way of staying in touch
with families. Teachers are responsible for regularly updating grades/gradebooks and use methods to communicate student progress to
parents/guardians. We have expanded parent/guardian online access to student grades reported in the student information system by
recently purchasing this additional capacity in the AERIES system and we will monitor parent/guardian access to student grades and make a
phone call contact when parents/guardians are not accessing student grades, especially for students determined to be at greater risk.
Identified students will be targeted for ongoing support in the event of school closure via the use of assessments outlined above. If we have
to toggle from in-person learning back to All Distance Learning mode, we will use the current schedule that we have put into place for All
Distance Learning. This schedule allows for additional targeted support for struggling students by setting aside time for instruction in the
afternoons (in our Elementary School) and on an alternating basis in our high school. Teachers, in concert with our Student Engagement
Teams, will identify students in need of additional support.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
We elected to maintain classified staffing positions in order to assist with both in-person
learning and/or Distance Learning and student engagement. In terms of In-Person instruction,
these classified positions (such as Library Clerks, Student Support Assistants, Instructional
Assistants, Yard Aides, Daycare Workers) were going to directly assist with in-person social
distancing restrictions, tracking students who were not engaged in the Distance Learning
portion of their school day, covering classrooms and eating areas due to closure of school
cafeterias, and assist with hand-washing, masks, PPE, etc.

We purchased Personal Protective Equipment (PPE) above and beyond that which was
provided by the State. This includes additional masks, face shields, sanitizing hand gel,
infrared thermometers, gloves, etc.
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Description
We installed hand-washing stations at all three of our school campuses. This included both
portable hand-washing stations and the installation of permanent hand-washing stations at
John Swett High School and Carquinez Middle School. All of this was in preparation for inperson learning.

Total Funds
3400

Contributing
X Yes

A Covid-19 Planning Committee was formed in order to plan for In-Person learning. This
committee, which included teachers,administrators, and Board members, met multiple times
throughout the summer to identify the schedules for shift-learning, transportation needs, use
of PPE, etc. The work of the Covid-19 Planning Committee is still set and ready to go if we
have a return to In-Person Learning.

25000

X

Yes

Each school site established a Site Logistical Planning Team in order to deal with the myriad
of details associated with In-Person learning. These teams developed daily schedules for
students that ensured social distancing, rules for student movement throughout the school,
plans for feeding students, use of restrooms, etc.

65000

X

Yes

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
The John Swett Unified School District has developed a Distance Learning plan that provides for continuity of instruction for all students. Our
plan is based on some 5 key principles for successful implementation of Distance Learning: Student/Teacher Connection, Learning Structure
& Sequence Of Instruction, Content Presentation, Collaboration Opportunities, Feedback Opportunities. These 5 Key Principles have been
shared with us by the Contra Costa County Office of Education and has been identified as a best practice for District implementation of an
effective Distance Learning Plan.
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Full curricula which are standards-aligned will be implemented in both distance learning and in-person learning modes for all students. This
plan includes a description of our curricula and instructional resources for both distance learning and in-person instruction, as well as a for
potential rapid transition between these modes of teaching and learning.
Our Learning Management System (LMS) Google Classroom will be used for both distance and in-person learning. Our LMS as well as other
adaptable learning platforms will ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is
necessary. We will utilize our Learning Management System (LMS), Google Classroom, that includes links to standards-based instructional
materials using the district-adopted curriculum for use during distance learning or independent study. Teachers will provide links in Google
Classroom to the following:
Nearpod - Nearpod is a a slide-deck instructional resource designed to compliment instruction. It includes a vast bank of online lessons for
teachers to use along with additional resources for English Learners.
Flocabulary - Flocabulary uses rap video to engage students in a variety of learning experiences to build vocabulary and grammar skills.
Learning A - Z - This is a reading fluency site (which includes RAZ kids) that help students with reading fluency and comprehension.
ST Math - a site for math concept development),
UC Scout - This is a high school Distance Learning program that has online content aligned with a-g requirements.
Wonders - This has online content from our ELA curriculum pilot currently underway at Rodeo Hills Elementary.
Mystery Science - Used in our elementary school, Mystery Science has an online component that allows for at-home learning and science
activities/experiments.
Cyber High - Cyber High allows for online credit recovery for students who have fallen behind due to Covid-19.
We will monitor the usage of our LMS to determine if certain content areas or grade levels may need additional support or resources. If
needed, we will develop a transition and communication plan for transition between in-person and distance learning including a method by
which to communicate with families. It is our goal to avoid toggling back and forth between All Distance Learning mode and in-person
learning in order to avoid disruption for students.
At the same time that the Coronavirus hit our country, we also witnessed significant social protests related to the death of George Floyd. The
social movements associated with Black Lives Matter and anti-racism and have impacted students and staff alike. As such, our plans include
training and professional development for staff in the areas of culturally responsive teaching, trauma informed instruction, and implicit bias.
We see the need for professional development in the area of Distance Learning and Anti-Racism as going hand-in-hand. These two areas of
crisis has impacted our society and students at the same time and it makes sense to address the impact of both within our plan. As such, we
have devoted time and resources towards educating our staff and community in anti-racism and establish working groups to address the
ways systemic racism needs to be eradicated from our system of schooling.
One of the challenges that has surfaced within the context of Distance Learning is how we provide instruction for our Career Technical
Education (CTE) classes. Using resources from CTE online, our Career Academy teachers will develop lessons and activities that students
can do from home that align with our CTE program expectations and Student Learning Outcomes (SLOs). Our Career Academy teachers will
use the CTE Course Adaptation - Annual Planning Template and the Distance Learning Adaptation Template to adapt their courses for
online learning.
2020-21 Learning Continuity and Attendance Plan for John Swett Unified School District
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A text of our Distance Learning Plan can be accessed by going to https://bit.ly/2DPoAS2

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
Devices and Access - Many of our parents and teachers face challenges with access to Chromebooks along with connectivity for parts of our
community that serve low-income households. This includes getting access for families that live within the Bayo Vista Housing Authority
complex, located in Rodeo. Specifically, we are concerned about the limited number of publically accessible WiFi locations. For us, this is a
significant equity issue and has prompted staff to look for ways to provide a way for students to get online and engage in their schoolwork. In
response, we purchased an additional 400 Chromebooks, 200 mobile WiFi Hotpots, and the installation of two permanent WiFi hotspots in
neighborhoods with minimal public WiFi access. Each of our school principals was allocated a number of WiFi hotspots to distribute based on
household needs. Also, the John Swett Education Foundation held a fundraiser over the summer (their Virtual Lemonade Stand) and raised
an additional $10,000 that will allow us to purchase an additional 20 WiFi hotspots for parents and other to be determined items.
Each site has a library media specialist who will be tasked with providing tech support to students and families. These individuals also have
the ability to reset passwords, get logins for the various online websites that we are using, and troubleshoot basic hardware issues. Our
Technology Department has two staff members who assist the Library Media Specialists with complex problems and issues. We will also
have additional personnel available at school sites on the first few days of school to field phone calls and inquiries regarding access and
connectivity issues.
Given that the entire system of Distance Learning is dependent on the ability of teacher and staff to get online and and access video and
online tools, we purchased new laptops for every classroom teacher. The Chromebooks that we were issuing to staff were insufficient for the
technological demands of Distance Learning. The teachers are reporting that the new laptops are much more versatile for the types of tasks
that they have to perform in order to support student learning.
Finally, as part of the student focus group meetings (mentioned earlier) students were asked about their access to devices and connectivity.
In most cases, students had the equipment and devices needed to get online and access instruction. In a few cases, students struggled with
sometimes slow WiFi and the ability to submit work online. In cases where students had poor WiFi connectivity, the District provides a
wireless hotspot (with unlimited data) so the student can connect. Teachers are also clarifying for students the ways for submitting work
including how to access Google Classroom. Members of our Student Engagement Teams are also assisting students (and parents) with
connectivity needs as well as how to use our various online resources. Engagement Team members also personally reached out to those
families (via telephone calls) who struggled to connect following the school closures in the 2019-20 school year.
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Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
The John Swett Unified School District will use the following strategies to track and monitor student progress through live contacts and
synchronous instructional minutes
Attendance: Attendance will be gathered in several different ways: Live interaction, pupil and/or parent contact, assignment completion,
assessments, and engagement in the Google Classroom system. Each classroom teacher will log each student's participation in both live
Zoom lessons as well as completion of assignments for the asynchronous portion of the student school day. Classroom teachers will take
role at the start of each one of their scheduled Zoom lessons in order to ensure that all students are present. Any missing students will be
reported to our School Site Engagement Teams who are tasked with reaching out to absent students.
Participation and Engagement: Site administrators and support personnel will evaluate and assess student work, completion of assignments
and collect metrics on our students daily/weekly progress to ascertain the level of participation and progress. Teachers will also be tasked
with determining which students are struggling with the daily assigned work and report these students to the Site Student Engagement
Teams for follow up. These teacher assessments may take the form of a formal assessment or an informal review of how the students are
doing with the assigned work.
Time Value of Pupil Work: The time-value will be provided through lesson plans and student assignments from each classroom teacher.
Teachers will be required to list all daily assigned work with a time value in order to ensure that all we are meeting our instructional minute
requirements. Site administrators will review the daily assigned work (via a random sampling method) in order to assure that the time value
for assignments make sense and are reasonable.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
The John Swett Unified School District will provide high quality, rigorous professional development to ensure positive, equitable outcomes for
all learners. The primary engine of our professional development training are our Professional Development Cycles. Each Site Leadership
Team/Leadership Council is responsible for developing 6-week professional development cycles throughout the school year. This year, the
PD cycles will be focused on supporting teachers with Distance Learning along with attention to anti-racism training. Embedded within these
training cycles are meetings and workshops devoted to using various technology tools for Distance Learning. This includes the use of Google
Classroom, Nearpod, Raz kids, etc.
If a teacher’s device requires technical service, or if the teacher needs technical support with our adopted electronic platforms, the John
Swett Unified School District has a protocol in place for them to receive support. We have revamped our Peer Assistance and Review (PAR)
program to included training and support components for teachers who need additional tech training for Distance Learning. This is a selfreferral process that is designed to give teachers support in a "safe space" environment for their learning. If there are device issues, each
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school has a Library Media Technician who is authorized and trained to troubleshoot hardware issues, resolve password access needs, and
handle "low-level" tech support. If teachers or staff have more intensive needs in terms of tech support, our Technology Support personnel
handle all tech requests within a 24-hour timeframe.
Cue.org Training (See example below)
Nearpod Training
Flocabulary
Google Classroom Certification
5 Key Principles for Distance Learning
Leader In Me
Cue.org Training Session Description (Monday, August 24th) for Middle School and High School Teachers and Staff:
Getting Started With Google Classroom and All The Communication Goodness (Level 1) Google Classroom is a simplified learning
management tool that helps educators easily organize the workflow of a blended teaching and learning environment. Students can complete
assignments, collaborate on projects, and access classroom materials anytime. Google Classroom can help a teacher create a studentcentered, self-paced environment for students of all ages. Google Classroom helps organize classroom calendars, student projects,
classroom resources, and individual or group assignments. During this webinar, Naomi will model as you actively participate as a learner,
the learning potential of how to get started to set up your classes. Next Naomi will also demonstrate how and when to use STREAM,
Classwork, and Topics, to purposely add materials and assignments under each menu header and topic area to stay organized for you, your
students, and parents. A supportive step-by-step tutorial guide will be provided as your tech recipe for success :-)
Get Fancy with Google Classroom (Level 2) You know the basics of GC - Create an assignment, update stream, grade student work, and
provide unique comments. In this session, learn to Sync common tools with Google Classroom (ex. EdPuzzle, Nearpod, Pear Deck, Quizizz),
2) organize for distance learning with the use of topics and emojis, 3) differentiate assignments for groups of students, and 4) create
comment banks for faster grading. Get ready to click together and make adjustments to your GC to maximize its utility for distance learning
without getting lost in all the posts and assignments!
8 p*Arts Make a Whole Report - Scaffold content and creative writing skills while reviewing parts of grammar, sentence variety, and literary
terms. The one-stop-shop of EduProtocol: 8 p*Arts reaches all students of various levels in their writing while helping them develop the
necessary skills to write robust paragraphs. Transfer these skills into EduProtocol: Mini Reports where research skills are refined...while
feedback and grading are quick and easy!
Eduprotocols: Engaging Generation Z and Alpha Students with Meaningful and Purposeful Blended Learning Experiences in the Classroom Join Naomi Harm as you actively participate in literacy theme-based GSuite activities, ?edu-protocols, collaborative online student-centered
experiences supported with interactive discussion prompts. ?You will actively participate in student-centered edu-protocols, where you will
wear the “hat of student” and work together as a collaborative team to “jigsaw” a problem, and then create, make and document your new
creative learning. A variety of collaborative strategies will be showcased on how to maximize your online learning activities through robust
discussion protocols. These modeled teaching examples will? assist you as a middle and high school teacher with improving your blended
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and online teaching deliverables, while motivating your students with access and equity to engaging hands-on experiences connected to their
world, and build your online teaching confidence.
The Power of Simple Video in Distance Learning - Create directions, prompts, and assessment possibilities with simple screencasts and
Flipgrid responses. Used properly, these tools will allow you to use your online teaching time more effectively, and also provide an avenue for
meaningful assessment. And, they're easier than you think!
Hack Presentation Design with Google Slides - Designing in Google Slides can be intimidating for educators who think of themselves as nongraphic designers. No worries! There are some simple guidelines for organizing all the slide content, graphic elements, and images to create
presentations that can be read and understood.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
Without a doubt, the role of classroom teacher has been vastly impacted by the move to All Distance Learning. The very nature of teaching
has been fundamentally altered and teachers have had to re-conceptualize their work. Teachers are now responsible for directing learning
experiences as opposed to directly providing instruction and lecture. Teachers have to curate resources such as recorded lessons, online
sites (such as RAZ kids, Khan Academy, CK12.org, etc.). Teachers have also had to learn how to track students, plan for alternate means of
assessment, and find ways to engage students who are in a remote location.
The work of our classified staff has been vastly redefined as well. At the center of this plan is to have both Site Engagement Teams and a
District Engagement Team in order to help get all students online and learning. As shared earlier, when we first went to Shelter-in-Place,
some students refused to get online, show up for Zoom meetings, respond to emails to outreach from teachers, and did not continue with
their school work. This was especially acute for some of students who were already facing challenges in their home environment or lives
outside of school. Much of our conversations dealt with these students and our various stakeholder groups talked at length about ways we
can better engage these students. In response, this plan contains reference to our Engagement Teams, where all non-instructional personnel
are assigned to teams in order to track students who are not logging into their Zoom classes, attending to online work in their Google
classrooms, and/or performing poorly. These Engagement Teams are built around the notion of "All Hands On Deck", meaning that everyone
will have to pull together in order to engage every student in Distance Learning. Knowing that it will take lots of people to track down students
and provide assistance, we preserved all of our classified positions including yard aides, daycare workers, Student Support Assistants, library
technicians, etc. Much of our Learning Loss and Mitigation funds will be going towards continuing with these positions in order to be part of
the Engagement Teams.
We have successfully negotiated a memorandum of understanding (MOUs) with both our certificated and classified employee unions to take
these changes in staff roles and responsibilities into account.
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Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
English learners will receive daily Designated and Integrated ELD instruction to practice language and achieve academic standards, and
instruction targeted at their proficiency level. Our Distance Learning Handbook (linked here https://bit.ly/2DPoAS2) contains daily school
schedules demonstrate ELD instruction. Elementary students will receive both Designated and Integrated ELD instruction by their classroom
teacher, with Designated ELD happening in the afternoon part of the day. At Carquinez Middle School, students will receive Integrated ELD
from their Core teacher and Designated ELD by a different certificated teacher in the afternoon. High School students who need Designated
ELD will receive this as an elective in their master schedule.
To mitigate learning loss and prevent additional learning loss, for Pupils with Unique Needs, we will utilize benchmark assessments and
ongoing formative assessments to monitor student progress as aligned with each student's IEP program. Teachers and support staff will
assess students on an ongoing basis by assessing the quality of student work and observations of student engagement while online with
their teacher or instructional assistant.
Our Foster and Homeless Youth Services Liaison will provide school supplies to foster and homeless students in need. Our Liaison has a
personal relationship with each of our pupils in foster care, and pupils who are experiencing homelessness. Our Liaison actively works to
identify student needs and address barriers to education. Students are discussed weekly at our District Engagement Team meetings and
supports are identified and provided to the student.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
We elected to maintain classified staffing positions in order to assist with Distance Learning.
Our Library Clerks, Student Support Assistants, Instructional Assistants, Yard Aides, Daycare
Workers will form into Engagement Teams, tasked with tracking students who do not show up
for Zoom lessons, are evading teachers online, and struggling with the online content.

Total Funds
290000

We maintained and in some cases added additional FTE for certificated positions within the
District in order to reduce class size and make Distance Learning more accessible to students
and families. For example, we added two additional FTE at Carquinez Middle School so that
staff would be in balanced rotations (four teachers per grade level with teachers paired for
rotations), an additional English teacher at John Swett High School (for a total of four English
teachers) so that each teacher would only be responsible for teaching a single grade level,
and an additional PE/ELD support teacher at Carquinez Middle School to assist with
Designated English Language Development (ELD). We maintained the Teacher on Special

355000
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Description
Assignment (TOSA) at Carquinez Middle School to assist with Distance Learning Needs at
that a school site.

Total Funds

We purchased Personal Protective Equipment (PPE) above and beyond that which was
provided by the State. This includes additional masks, face shields, sanitizing hand gel,
infrared thermometers, gloves, etc. We also purchased and installed Plexiglass, signage for
schools, and a myriad of other items to ensure student and staff safety.

29750

X

Yes

Additional Software was purchased as part of our Learning Management System through
Google Classroom. This included software licenses for Nearpod, Learning A-Z (RazPlus.com), Cyber High, Online Subscription Services for Nearpod (for Flocabulary), Wrtiable
for E3D Language Launch (for ELD), Online Subscriptions for Vineland, Online Oral
Language w/Achievement, Soundcheck Software for Music, and other online materials.

67950

X

Yes

Specialized services, such a speech therapy and other supports, have been purchased so we
can deliver services to our special needs students. This includes Online Teletherapy,
Behavioral Services, and Adobe Sign for signing IEP documents.

31505

X

Yes

Knowing that teachers will have a wide variety of needs related to delivering online instruction,
we also set aside funds for Teacher Distance Learning Resources ($22,200) for
reimbursement.

22200

X

Yes

Additional devices (including Chromebooks and WiFi hotspots) were purchased in order to
facilitate Distance Learning. WiFi parking Lot, Laptops for Teachers, Chromebooks for
students, Earbuds for Students, Hot Spots for Students, etc.

160050

X

Yes

Counselor Interns are funded in order to assist students who have experienced adverse
impacts related to the Coronavirus pandemic. This includes online counseling and therapy for
students experiencing trauma, depression, isolation, etc.

45000

X

Yes
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Description

Total Funds

Contributing

Anti-racist training will be provided to all staff that focuses in the areas of culturally responsive
teaching, trauma informed instruction, and implicit bias. We will use the services of a facilitator
throughout the year to assist us with training in this area as identified by Site Leadership
Teams and for the District Equity Committee meetings.

5000

X

Yes

Additional hourly pay for teachers and staff to engage in planning for Distance Learning over
the course of the summer and at various times throughout the school year as needed (and
determined by site leaders). In addition, planning time will be allocated for our Career
Technical Education (CTE) teachers to adapt their program for online learning using the CTE
Course Adaptation - Annual Planning Template and the Distance Learning Adaptation
Template.

86280

X

Yes

Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
The John Swett Unified School District will administer a variety of assessments to students throughout the school year. Elementary students
will be administered the Accelerated Reader assessments along with the assessments embedded within the Leaning A-Z software (RAZ
Kids) within the first month of the new school year. We will also use ESGI for students in grades kindergarten through second grade, English
Learners, and our students with Special Needs.This will help us measure learning loss as a result of COVID-19, as well as help to monitor
student progress throughout the school year. Similar assessments will be used for learning loss in the area of mathematics. Principals, our
Director of Curriculum, our Teacher on Special Assignment, and our Reading Interventionist will also work with their leadership teams to
develop common formative assessments to measure student learning loss and determine the next step in the areas of English Language
Arts, English Language Development and mathematics.
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Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
We understand that school closures have impacted student learning.This has been referred to as the COVID-19 slide. To address the
COVID-19 slide, the John Swett Unified School District will implement the following strategies and actions to address learning and
accelerate learning progress:
Designated Time - Each of our site Distance Learning schedules allows time for teachers to work with students in small groups or
individually. The elementary and middle school schedules have Zoom lessons in the morning and afternoons set aside for small group work
and intervention. These time slots will be used to provide struggling students with additional instructions, guided practice feedback, and
coaching. Teachers will use the results of online assessments and an analysis of student work to determine who is needing assistance. At
John Swett High School, the teachers have elected to use an alternating schedule in order to create opportunities for small group learning
and one-on-one assistance.
Engagement Teams - As outlined earlier, the members of our engagement team will be tasked with identifying and supporting students who
may be struggling with the Distance Learning content and format. Engagement Team members my participate in Zoom sessions in order to
observe students who are struggling, work directly with students in the afternoons, and meet with parents (virtually) in order to provide ideas
and strategies that can be used in the home. A major feature of our Engagement Teams is the effort to build relationships with students.
Engagement Team members will stay in contact with the same cohort of struggling students in order to build a relationship and provide
assistance with learning.
ASES Program - Our After School program has been revamped in order to provide students with additional tutoring and assistance. The
ASES staff has developed a plan to support students, provide extra tutoring and assist with work completion, and has developed fun and
engaging activities for students.
English Learners: As stated above, the overall structure of the Distance Learning program is designed to create time for English Learners to
get extra support from their classroom teachers and other support personnel. In our elementary school, afternoon sessions are devoted to
small group instruction and one-on-one support. Teachers will deliver Designated Instruction at this time with the help of instructional
assistants and other trained personnel. In our middle school, Designated EL instruction will be delivered by a certificated teacher in the
afternoon in order to not conflict with online instruction that is provided in the morning Zoom meetings.
Low Income Pupils: Low Income Pupils will have their learning-loss needs addressed in a variety of ways including small group instruction
and one-on-one assistance. We worked carefully with our teacher-leaders to structure the schedule so that at-risk pupils would be able to get
differentiated instruction during the afternoon instructional session (note that this time alternates at our high school). Also, our online
subscription software (Nearpod, RAZ kids, Flocabulary) was obtained with the needs of low-income pupils in mind. Teachers have receive
training on how these tools can best be used to support our struggling and at-risk students.
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Foster/Homeless Youth: Similarly to our Low Income pupils, the essential elements of this Distance Learning plan applies. Our focus in small
group instruction, one-on-one support, online software tools, and caring relationships are all designed to fully engage students, provide
support and encouragement, and build academic skills and success.
Pupils with exceptional needs: Our Special Education Team has devoted much of the summer planning time to addressing the learning-loss
experienced by our students with exceptional needs. Specifically, our case managers have been reviewing services, identifying specialized
online software needs, and programs that can assist us with filling learning gaps that may have developed for our students. Case managers
will also modify IEP and specialized services based on the needs of individual students in light of Covid-19 and Distance Learning.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
The implementation of pupil learning loss strategies is a necessary step in addressing the needs of students. Student data is essential in
understanding the effectiveness of implemented learning loss strategies. For data to lead to meaningful change in student outcomes,
teachers and administrators need designated collaboration time to analyze data, identify shifts and changes in instruction to meet student
needs, implement intervention strategies, and assess the effectiveness of instructional strategies. (Stronger Together: A Guidebook for the
Safe Reopening of California's Public Schools - (https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf)
The John Swett Unified School District is committed to the following protocols and processes to monitor the effectiveness if implemented
pupil learning loss interventions:
The John Swett Unified School District will administer progress assessments using Raz kids running record feature to our elementary
students. This involves using the three-part assessment process at the beginning of the school year to place students into appropriate texts,
and we will use the process throughout the year to monitor students' progress. Teachers will need help learning the Raz Kids assessment
system and time to learn this system will be integrated into the Professional Development Cycle related to Distance Learning. Primary
teachers will also administer the ESGI for kindergarten through second grade students, English Learners, and our students with Special
Needs.
The John Swett Unified School District plan for generating individual and group progress reports based on current formative and summative
assessments: This is predicated on our ability to extract these reports from the online software that we are planning to use.
The John Swett Unified School District plan for comparison of student levels in growth to growth in previous years. Site administrators and
our Reading Specialist will compile reports that are generated from our online subscription tools. The Kindergarten and first grade students in
the elementary school will utilize the ESGI assessment system to monitor progress on letter and sound identification. The second through
fifth grade students will unitize the Accelerated Reader system to monitor progress for reading comprehension while the students in middle
school will use Study Sync.
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The John Swett Unified School District plan for professional time set aside for teacher and administrator review, assess, and plan, using the
assessment results reports and student work: As part of the daily schedules for each school site, all grade levels and departments have set
aside time for planning and assessment review in order to determine how well our Distance Learning program is serving students.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Additional funds for teachers and staff to provide services beyond the regular school day or
during teacher preparation time.

Total Funds
22200

Contributing
X Yes

Daily schedules will include time for small group and one-on-one support for students who are
struggling with Distance Learning.

0

X

No

We elected to maintain classified staffing positions in order to assist with Distance Learning.
Our Library Clerks, Student Support Assistants, Instructional Assistants, Yard Aides, Daycare
Workers will form into Engagement Teams, tasked with tracking students who do not show up
for Zoom lessons, are evading teachers online, and struggling with the online content

289500

X

Yes

We preserved, re-purposed, and in some cases added additional FTE for certificated
positions within the District in order to reduce class size and make Distance Learning more
accessible to students and families. For example, we added two additional FTE at Carquinez
Middle School so that staff would be in balanced rotations (four teachers per grade level with
teachers paired for rotations), an additional English teacher at John Swett High School (for a
total of four English teachers) so that each teacher would only be responsible for teaching a
single grade level, and an additional PE/ELD support teacher at Carquinez Middle School to
assist with Designated English Language Development (ELD). We maintained the Teacher on
Special Assignment (TOSA) at Carquinez Middle School to assist with Distance Learning
Needs at that a school site.

355000

X

Yes

Software was purchased to specifically address learning loss. This included software licenses
for Nearpod, Learning A-Z (Raz-Plus.com), Cyber High, Online Subscription Services for
Nearpod (for Flocabulary), Wrtiable for E3D Language Launch (for ELD), Online
Subscriptions for Vineland, Online Oral Language w/Achievement, Soundcheck Software for
Music, and other online materials.

67935

X

Yes

2020-21 Learning Continuity and Attendance Plan for John Swett Unified School District

Page 22 of 27

Description

Total Funds

Contributing

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
The John Swett Unified School District will provide staff development on the social-emotional needs of students during Covid-19. We will
deliver staff development as part of our Professional Development cycles and will be conducted by our mental health providers and our
support staff.
The following resources will be provided to pupils and staff to address trauma and other impacts of COVID-19:
Counseling Services provided by Bay Area Community Resources (BACR)
Support by Student Engagement Team members
Follow up by Administrative Team Members
Staff will have access to trauma resources such as:
The National Child Traumatic Stress Network (NCTSN): Trauma-Informed School Strategies During COVID-19
SEL Center: Strategies for Trauma-Informed Distance Learning
CCEE Trauma Informed SEL:Dist.
Trauma Informed SEL:Hyb
In addition to the training and resources provided above, our Engagement Teams will be trained to provide Social-Emotional support to
students and make counseling referrals as needed. Each Engagement Team includes both a mental health counselor from Bay Area
Community Resources (BACR) and a school psychologist. These individuals will guide the Engagement Team members through the referral
process along with some basic training on social-emotional support. The Engagement Teams will meet and confer on a daily basis to discuss
how well students are doing with Distance Learning. In addition, the District will have a District-wide Engagement Team designed to support
the school site teams, identify students who are at high-risk, and ensure that services to students are being delivered.
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Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
As outlined earlier, some students refused to get online, show up for Zoom meetings, respond to emails to outreach from teachers, and did
not continue with their school work. This was especially acute for some of students who were already facing challenges in their home
environment or lives outside of school. Much of our conversations dealt with these students and our various stakeholder groups talked at
length about ways we can better engage these students. In response, this plan contains reference to our Engagement Teams, where all noninstructional personnel are assigned to teams in order to track students who are not logging into their Zoom classes, attending to online work
in their Google classrooms, and/or performing poorly. These Engagement Teams are built around the notion of "All Hands On Deck",
meaning that everyone will have to pull together in order to engage every student in Distance Learning. Knowing that it will take lots of people
to track down students and provide assistance, we preserved all of our classified positions including yard aides, daycare workers, Student
Support Assistants, library technicians, etc. Much of our Learning Loss and Mitigation funds will be going towards continuing with these
positions in order to be part of the Engagement Teams.
In order to provide outreach to all parents/ guardians, we have included a parent guide/handbook to our distance learning plan. The links for
this handbook are provided below:
English: https://bit.ly/2DPoAS2
Spanish: https://bit.ly/2EevhNC
Included in our program/plan we have procedures for tiered re-engagement strategies for students who are absent. These are as follows:
Teachers takes attendance at the start of each Zoom class and/or who are not engaging in online work as assigned.
Attendance Clerks compile a list of students who are absent.
The Site Engagement Team meets on a daily basis to identify who has not shown up to their Zoom class or completed online work.
Engagement Team makes phone calls to parents within 24 hours.
Engagement Team member check with teacher to see if student shows up and is doing online assigned work
Engagement Team member works one-on-one with student if needed.
Engagement Team member will decide if a home visit (using safe procedures and social distancing) is required.
Coordinator of Safety, Security, and Attendance is dispatched to home if needed for a visit.
SARB process will be initiated if needed.
EC 43504 Attendance and Absences
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School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
During distance learning, one school in Rodeo and one school in Crockett will provide non-congregate meals to students. Students will be
able to receive breakfast and lunch at the school closest to them, no matter which school they are enrolled. All children in our community will
be able to receive these meals free of charge. Additionally, the school district participates in a dinner program that will allow students to
receive a free dinner meal, no matter their application status. We are also exploring ways to package meals for the entire week so that
families do not have to make daily trips to our distribution sites. This will allow us to distribute meals both daily and weekly.
Social media, paper fliers, and district-wide phone calls will be used to remind families to complete the meal application. Additionally, the
food service engagement teams will personally call those families that may qualify but have not yet applied. The food service engagement
teams will also reach out to those families that qualified through a direct certification to remind them of the meal service that is available if
they haven't been participating.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

Total Funds

Contributing

[The section of the Learning [A description of what the action is; may include a description
Continuity Plan related to the of how the action contributes to increasing or improving
action described; may put N/A services]
if the action does not apply to
one specific section]
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
10%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
50,646

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
ENGAGEMENT TEAMS: While many strategies in this document are designed to serve all students, we prioritized certain actions knowing
that we had a significant number of foster youth, English learners, and low-income students. Covid-19 significantly impacted our foster
youth, English learners, and low-income students and we have seen significant numbers of students who are struggling to engage in school
and learning.The development of Engagement Teams was an innovation designed to take into account that this group of students will likely
need extra assistance engaging in Distance Learning including showing up for Zoom lessons, accessing and completing online work, and
additional social-emotional support and counseling. By keeping all of our staff employed for this specific purpose (staffing our Engagement
Teams), and avoiding layoffs, we took into account our foster youth, English learners, and low-income students.
MAINTAINED CERTIFICATED STAFFING: Despite a significant decline in enrollment, we have maintained key certificated positions
knowing that our foster youth, English learners, and low-income students will need extra instructional support and attention. We preserved,
re-purposed, and in some cases added additional FTE for certificated positions within the District in order to reduce class size and make
Distance Learning more accessible to students and families. For example, we added two additional FTE at Carquinez Middle School so that
staff would be in balanced rotations (four teachers per grade level with teachers paired for rotations), an additional English teacher at John
Swett High School (for a total of four English teachers) so that each teacher would only be responsible for teaching a single grade level, and
an additional PE/ELD support teacher at Carquinez Middle School to assist with Designated English Language Development (ELD). We
maintained the Teacher on Special Assignment (TOSA) at Carquinez Middle School to assist with Distance Learning Needs at that a school
site.
MAINTAINED COUNSELING SERVICES: Many of our foster youth and low-income students are dealing with stress and trauma associated
with Covid-19 and are in need of counseling and support. As such, we prioritized the maintenance of counseling services for our students.
ENGLISH LEARNER SUPPORT FOR MIDDLE SCHOOL STUDENTS: One of our lessons learned during the initial closures due to Covid19 was that our English Learners at Carquinez Middle School needed additional supports for English Language Development. As such, we
staffed a part-time (.6 FTE) certificated support position for Designated ELD support at Carquinez Middle School. By moving the Designated
instructional support off the plate of the Core teachers, we can better deliver these services to students which will be especially important
during Distance Learning.
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ADDITIONAL ONLINE SUBSCRIPTIONS: We purchased additional online subscriptions for our English Learners including the EL module
for Nearpod, RAZ kids, and Flocabulary. These add-ons are designed specifically for English Learners for use during Distance Learning.
ADDITIONAL TRANSLATION SERVICES: One of our lessons learned during the initial school closures related to Covid-19 was that our
non-English speaking parents and families where hard-pressed to make sense of the online work assigned to their children. Many of the
online services are solely in English. We have increased our budget for translation services including allocating more money for Language
Line (our telephonic translation system) and increasing our budget to pay our in-house translators.
SAFE SCHOOLS CLIMATE CERTIFICATION PROGRAM: Our Coordinator for Safety, Security, and Attendance is also tasked with
supporting Foster Youth in our school District. Many of our Foster Youth were significantly impacted by the school shut-downs brought
about by Covid-19 and experienced many challenges including a lack of connectedness to school, access to a safe and supportive
environment, and not having the opportunity to participate in youth-development programs. Our goal is to address this by certifying our
Coordinator in the area of Safe Schools Climate by participation in the Safe School Climate Certificate Program through USC. This progam
will Target core campus issues impacting a safe school climate, using sources of quantitative and qualitative data to implement effective
interventions, use Student Voice as a source of program development that works alongside LCAP/ESSA, PBIS/MTSS, school safety plans
and mental wellness planning for all students, build an evidence-based youth development program proven to increase student engagement
and academic achievement, and align program development with district accountability plans and stakeholders network.
TECHNOLOGY PURCHASES: Many of our foster youth, English learners, and low-income students struggled with access to devices and
the internet during the initial phases of the Covid-19 shelter-in-place shutdown. We invested funds for 400 Chromebooks, 220 WiFi
Hotspots, and the installation of wireless hotspots in low-income areas of our District. We also invested money in purchasing teacher
laptops to ensure that all teachers could effectively deliver Distance Learning and use all of the online tools that were purchased our at-risk
students.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
Typically, the amount of resources for our foster youth, English learners, and low-income students would typically decrease based on our
enrollment decline, we have elected to use a portion of our Learning Loss and Mitigation funds to maintain services at previous levels and
increase services in some instances. This will help ensure that our foster youth, English learners, and low-income students continue to
receive a high level of attention and support.
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