Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
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Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Knightsen Elementary School District

Harvey Yurkovich
Superintendent/Principal

hyurkovich@knightsen.k12.ca.us
(925) 626-3301

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
Knightsen Elementary School District is in a small farming community that has a long history of dedication to our students. The Knightsen
Elementary School district consists of two elementary schools serving 605 students in grades TK-8. The first school in our district was
founded in 1868. Our community has been a positive force on our campus and in our classrooms and have supported our district for more
than 150 years. Because of this, there is a strong sense of community within the Knightsen Elementary School District.
We have very active Parent-Teacher Clubs and School Site Councils at both school sites who provide invaluable support for our students. In
the past 30 years, our school has been open to transfer students from other local school districts. Schools within our district are highly
sought-after, often with long waiting lists for students to enroll. Currently, 34% of our students come from surrounding districts.
In 2016-2017 The Knightsen School District re-opened Old River Elementary School. The goals of the LCAP unless otherwise noted apply to
both schools.
During the 18-19 school year, the District received a new Superintendent as well as restructured the staffing in the business office. As of the
2018-2019 school year the Accounts Payable/Receivable-Payroll, Administrative Assistant/HR position and Data Clerk positions were
created to assist with the central office duties. During this consolidation the Knightsen School Board of Education elected to consolidate the
Knightsen School Principal and Superintendent into one position. Principal/Superintendent Yurkovich is the first Superintendent hired from
outside the district in 30 years.
September 2020 - District received a new Principal at Old River Elementary and Special Education Director. This position was previously
filled by an employee of the district of 16 years.
COVID-19
March 4th, 2020, governor of California, Gavin Newsom, declared a state of emergency to prepare for the spread of covid-19. District
administration directed sites to begin preparing for distance learning in the event of potential school closures and directed custodial staff to
focus on disinfecting areas of high traffic throughout the district buildings.
On March 13th, 2020, Knightsen Elementary School District made the decision to close schools due to the covid-19 pandemic after
consulting with the county superintendent of schools, and the County Department of Public Health and following the executive order of
Governor Gavin Newsom.
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Knightsen School District then went on a two-week spring break. When school resumed on March 30th, 2020, nutrition services reopened for
serving meals at the school sites in neighboring districts. Because of the food services were available in 3 of our surrounding school districts,
our very high number of interdistrict transfers and the low number of breakfasts and lunches our district would have needed to provide, we
instructed our families to attain these resources within one of our neighboring districts. Learning resources were provided for all students
including those receiving special education, 504, ELD, and RTI services. Employees termed “essential” for the purposes of maintaining
District Operations continue to report to work during this time.
On March 19th, 2020, Governor Newsom issued a stay-at-home order. At a regularly scheduled board meeting the board acted to approve a
resolution delegating authority to the superintendent to take necessary action to protect students and staff from the spread of covid-19.
Plans were made to distribute Chromebooks to students distance learning began on March 30th, 2020. Meanwhile, in consultation with the
county superintendent of schools and the County Department of Public Health, the decision to keep sites physically closed and provide
distance learning for the remainder of the school year was made on March 23th.
Meals continue to be provided to families via neighboring school districts, professional development was provided to teachers and districtlevel staff met regularly though videoconferencing. Additionally, drive-in style graduations ceremonies were conducted for our 8th grade
students being promoted to highschool. Packet work distribution and collection "drive thrus" were held each Tuesday throughout the
remainder of the 2019-2020 school year. District business continued to the best of its abilities.
The health and safety of our students, staff, and families are of the utmost importance. As COVID-19 continues to change our Collective
landscape, our schools and district will work together to leverage resources, share best practices, and advocate for regulatory flexibility.
Knightsen Elementary School District is fully committed to working with the parent community and staff to prepare for the reopening of
schools for the 2020-2021 school year. In doing so, committees were organized with the purpose of supporting our students, families, and all
staff regarding their social emotional well-being, learning needs, safety concerns and the impact of the global pandemic.
This document is a summary of the findings from each of the committees, various surveys from families, teachers and classified staff, and
utilizing information and guidance available as of August 30th, 2020. Furthermore, this document has been developed with the input from the
County Department of Public Health. These options are subject to change as public health guidelines are updated. It is important to note that
the Knightsen Elementary School District may start the school year with Distance Learning and will be prepared to move into a hybrid model
once conditions within our community improve and present less of a rist to reopening with strict hygiene protocols and safety measures.
The Learning Continuity and Attendance Plan memorializes the ongoing planning process for the 2020-21 school year. It includes some
items that are pending, still in development, and/or being discussed in negotiations with bargaining groups. The plan includes descriptions of
how the district is doing the following:
Addressing gaps in learning
Conducting meaningful stakeholder engagement
Maintaining transparency;
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Addressing the needs of unduplicated pupils, students with unique needs, and students experiencing homelessness
Providing access to necessary devices and connectivity for distance learning
Providing resources and supports to address student and staff mental health and social emotional well-being
Continuing to provide school meals for students

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
During this time of change it was important for the Knightsen Elementary School District to understand the needs of our community. Be on
individual School site and teacher surveys, the district gathered information from certificated staff, classified staff, families and students.
Certificated staff was nice to solicit feedback in regards to their overall health and well-being as well as the instructional tools utilized during
distance learning. Classified staff was surveyed Gathering and put on their concerns and on returning to work. The district surveyed families
and students to solicit a feedback on successes, concerns, and needs during pandemic teaching. To follow up surveys were given to collect
information on preferences and concerns moving into the 2020-2021 school year.
March 19th Home Technology Survey – Parent Community
April 24th – Distance Learning Survey - Parents
June 22nd – Parent input forum
July 8th Return to School Survey – Parent Community
July 3rd Return to School Survey – Staff
July 22nd – Staff Development Day - Staff
July 27th – Support Staff Development Day – Support Staff
July 30th Child Care Survey – Staff
August 3rd - First Day with Students Survey – Staff
September 8th & September 16th - Distance Learning 2.0 Survey to Parent Community
September 15th - DRAFT LCP placed on district website for public review and comment
Communication sent to families in Spanish who need translation services. Phone calls made to Spanish speaking families.
This information was posted on office entry ways and sent home via US mail to families who lacked internet access.
Parents were invited to meet in person with the teacher to describe the distance learning program. Translators were provided. Teachers
asked each family if their student had a device and connectivity. This information was reported back to administration where
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accommodations to support students were planned for and made. Families who could not meet in person were contacted via Google Meets
or telephone to go through this process.
[A description of the options provided for remote participation in public meetings and public hearings.]
During time remote participation is necessary, the district provides a live stream to public hearings. The meetings are streamed through
social media Outlets with a link provided on a district website. The public is able to submit a comment prior to the meeting and up to
comments time that is then read aloud.
[A summary of the feedback provided by specific stakeholder groups.]
In summary, certificated staff share their preferred tools to help guide our professional learning plan and concerns. Classified staff shared
their two main concerns as their interest in returning to work along with wanting personal protective equipment as they return. Families and
parents shared a highlight of distance pandemic learning as being time together as a family and a concern being a lack of clear expectations
and difficulty staying focused in their home environment. School secretary, district administrative assistant and school principal reported
back the findings from phone conversations of families contacted who speak Spanish. Families who did not respond to the online survey
were followed up with a phone call to collect information and ideas for distance learning and hybrid learning. Home room teachers reached
out to students to determine which families needed devices, internet access, and who would need packet work versus being able to connect
online. This information was reported back to administration. Our district is small enough that we could reach out to families individually to
determine supports that they needed.
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Based on stakeholder feedback, the district has created a plan (Attachment #1) which summarizes the findings from each of the committees
and surveys, as well as other committees and safety and pandemic response, utilizing information and guidance provided by the county
public heath and office of education and the state public health, department of education and governor's office. The plan addresses the
needs specified by the various stakeholders.
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
At any time and or within 14 days at the county being identified on the California Department of Public Health monitoring list, Knightsen
Elementary School District in accordance with California school sector specific guidelines, will conduct distance learning only. Upon the
County's removal from the California Department of Public Health monitoring last, or upon the granting of an approved waiver or approved
variance, the district may return to in-person learning to include but not limited to small group instruction, intervention, special education, EL
support, supporting students transition back to school sites. As allowable by the California Department of Public Health, the district may move
to either a blended learning and or an in-person learning framework during the course of the 2020-2021 school year. Below is a description of
the actions the district will take to offer classroom-based instruction whenever possible through a blended learning and in-person learning
model.
Hybrid Learning overview:
Hybrid Learning provides a means to meet the academic and social emotional needs of our students while still required to maintain health
and safety. And preparing today's students for tomorrow's world the Hybrid Learning framework allows the use of various instructional
delivery methods as appropriate for the individual student, grade level and subject matter. The district will offer Hybrid Learning designed to
leverage technology in order to accelerate, individualise, a learning to a model whereby students attend in-person classes daily and work
remotely the remainder of the day. Student classes will be split into AM and PM cohorts. One cohort is on campus while the other is either
participating online or in an asynchronous learning environment.
Hybrid Learning provides a platform for teachers to personalized instruction to meet the individual needs of each student through small
group, in-person learning and online instruction. The framework encourages teachers to deliver direct instruction to students at home or
lessons that can be paused, repeated or slowed down for student understanding. Additionally, student practice and exploration occurs in the
home through various methods.
In class, the teacher works with small groups provide additional targeted instruction and facilitate student discussions. Each Wednesday will
be dedicated as time for students to continue to focus on their own learning goals as well as provide time for teacher preparation, staff
development and parent/teacher conferencing.
In order to inform instruction and gauge student learning during the course of Hybrid Learning, it is important to consider and solidify a
systematic cycle of assessment including initial screening, formative, and summative assessments through the Fast Bridge platform. For data
which will lead to meaningful change in student outcomes, teachers and administrators will collaborate to analyze data, identify shifts and
changes in instruction in order to best meet student needs. Additionally, teaching and support staff will implement intervention strategies
and work with students in small groups to assist in our Response to Intervention. These systems will aid in informing instruction for all
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students, including those with deep learning needs such as students with disabilities, English language Learners, students placed in foster
care, and those experiencing homelessness.
In-Person Learning Overview:
In-person learning is a means to meet the academic and social emotional needs of our students through an on-campus setting. In preparing
today's student for tomorrow's world, in-person learning framework allows the district to return to providing targeted efforts to meet the
individual academic and social emotional needs of students through a coherent instructional framework with engaging and effective
instructional practices that integrates technology to accelerate student learning. In order to inform instruction engage student learning with
learning lies due to Future school closures the district will consider and solidify a systematic cycle of assessments including initial screenings
and formative and summative assessments. For data to lead to meaningful change in student outcomes, teachers and administrators will
have designated collaboration time to analyze data, identify shifts and changes and instruction to meet student needs, implement intervention
strategies, and assess the effectiveness of instructional strategies. This will aid in informing instruction for all students, including those with
unique learning needs such as students with disabilities, English language Learners, students placed in foster care, and those experiencing
homelessness.
HYBRID LEARNING IN-PERSON SCHEDULE/FORMAT:
Grades TK-8: students will report to school on their designated days and times as assigned, for in-person Hybrid Learning instruction. On
other days and times, students will be engaged in Distance Learning enrichment opportunities aligned with academic goals established by
the teacher.
Special Education: Students will report to school on their designated days and times as assigned, for in-person instruction. On other days
and times, students will be engaged in an Distance Learning enrichment opportunities aligned with individual goals established in the
student's individualized education plan. The teacher is encouraged to meet daily with all students (virtually or in-person) to provide social
emotional support and specialized academic instruction. The district will make every effort to increase the number of school days for students
in specialized programs were smaller class sizes allow for increased on-campus opportunities while maintaining social distancing guidelines.
When possible, relative services (speech, OT, APE, Etc.) will be provided to students in person when the student is on campus for
instruction.
HYBRID LEARNING IN-PERSON STUDENT SUPPORT:
Understanding that school closures have impacted the progression of student learning referred to as the COVID-19 slide, the district will take
steps to ensure opportunities for intervention and remediation which are available and meaningful to all students, including economically
disadvantaged, English Learners, Foster youth, homeless, and students with disabilities. In supporting students of special populations,
teachers may use multiple methods of providing instruction to meet student needs such as in person 1:1, small groups, virtual meetings or
phone calls.
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English Language Learners: English Learners will focus on the same breaker as grade-level academic standards that are expected of all
students, within a reasonable amount of time. To accomplish this, all English Learners will receive a comprehensive program of designated
and integrated English language development instruction targeted to their proficiency level, and appropriate academic instruction in a
language acquisition program. Guiding principles identified in the California English Learner roadmap policy will guide the implementation of
Hybrid Learning instruction. The district will provide language instruction services to English Learners through designated and integrated ELD
to enable their meaningful participation. During the course of Hybrid Learning these practices may include: a small group in person more
remote instruction, tutoring, telephone calls, meetings in person or via a digital platform, and supplemental physical or virtual resources,
online assessments for data tracking, and documentation of services, supports, and accommodations provided, instructional packets, or
assigning projects and written assignments to English Learners.
Special education: Students with disabilities are included in all offerings of school education models by using the individualized education
plan process to customize educational opportunities and provides necessary. The IEP is the roadmap for each student with a disability and
with these challenging and evolving times including covid-19 restrictions, it is critical that the IEP team meets and works with the family to
jointly determine what is working for each student in Hybrid Learning. Students accommodations and modality of learning to allow the
greatest access to education should be discussed. The District staff will work with each family and student to determine what free appropriate
public education looks like for each student and family during COVID-19 as it may be different from the IEP developed pre COVID-19.S
Online or in-person support from a trained Special Education Aide may also be provided.
Homeless and Foster youth: Through the district liaison, the needs of Homeless and Foster youth will continue to be made. Opportunities
and programs will be sought out to support the students. For students currently and formerly in foster care and that have experienced
homelessness, existing challenges related to housing, education, employment, income, have only intensified as a result of this pandemic.
The district will ensure Foster Youth and Mckinney-Vento students have equal access to all school activities, whether online or in person.
The district is committed to providing homeless and Foster youth students access to Mental Health Providers to support students approach
weight and or on site at school. Students and their caregivers will be provided information resources and or support for social and emotional
well-being, trauma-informed approaches, mindfulness, and related strategies to reduce anxiety and promote positive learning environments.
Other student populations: consideration will be given to other student populations and their unique learning needs. Groups of students may
need to meet in small groups for additional instruction and support on Wednesdays. Modified schedules may be developed as the needs of
students are more clearly identified.

IN-PERSON SCHEDULE/FORMAT:
With schools reopening, the schedule will return to its pre-closure status. Special consideration will be given to providing time for The
increased need for intervention and Remediation and providing a safe and healthy learning environment. Staff will Implement as much Social
distancing Or staff and students as possible and will limit the sharing of supplies and equipment. Recognizing The extenuating Honorable
populations, distance learning or independent study may be offered as needed for those students. Distance learning has been described
previously in this document and differs from independent study and so much as there is greater and more regular contact with the teacher,
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albeit remotely. Independent study is an alternative to classroom instruction, with students assignments and then meeting weekly within a
structure to turn in assignment and seek additional guidance.
IN-PERSON STUDENT SUPPORTS:
Understanding school closures have impacted the progression of student learning referred to as the COVID-19 slide, the district will take
steps to ensure opportunities or intervention and Remediation that are available and meaningful to all students, Including economically
disadvantaged, English Learners, Foster youth, homeless, and students with disabilities. In supporting students of special populations,
teachers may use multiple methods of providing instruction to meet student needs such as in person 1:1, small groups, or phone calls
intervention. Support from a trained Special Education Aide may also be provided.
English language learners: English Learners will focus on the same rigorous grade level academic standards that are expected of all
students, within a reasonable period of time. this, comprehensive and in tar targeted to their proficiency and academic in Pro program
program. The will The district instruction services to English and and integrated ELD.
Special education: students with disabilities are included in all offerings of school education models by using the individualized education
plan (IEP) process to customize educational opportunities and provide support when necessary. The IEP is the roadmap for each student
with a disability, and in these challenging and evolving times including COVID-19, it is critical that the IEP team meets and works with the
family to jointly determine what is working for each student as well as what accommodations and modality of learning allow the greatest
access. The District staff will work with each family and student to determine what free appropriate public education (FAPE) looks like for
each student and family during COVID-19 as it may be different from the IEP developed pre COVID-19. Special education teachers will
collaborate with general education teachers to ensure appropriate accommodations, modifications, and supports are provided to students
whether on campus or participating in distance learning.
Homeless and Foster youth: through the district liaison, the news of homeless and Foster youth will continue to be met. Opportunities and
programs will be sought out to support these students. For students currently and formerly in foster care and that have experienced
homelessness, existing challenges related to housing, education, employment, income, and health have only been intensified by the
pandemic. The district will ensure Foster Youth and Mckinney-Vento students have equitable access to all school activities. The district is
committed to providing homeless and Foster youth student access to Mental Health Providers to support students. Students and their
caregivers will be provided with information, resources, and or support or social and emotional well-being, trauma-informed approaches,
mindfulness, and related strategies to reduce anxiety and promote positive learning environment.
Other student populations: consideration will be given to other student populations and their unique learning needs. Groups of students may
need to meet in small groups for instruction and support.
Social Emotional Well Being: Character Education and Social Emotional Learning lessons are being sent home to families which focus on
mental health, staying connected, healthy practices, hand washing, not touching your face, sneezing/coughing into the crook of your elbow,
proper disposal of tissue and to support SEL, mindfulness. We have retained our 0.2 FTE counselor whose focus in student outreach. In
some cases our counselor will provide services at the students house in a safe and well ventilated area. With the addition of a 1.0 FTE
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Psychologist, we have more support than in previous school years. Out school Psychologist has created a hyper document with many links
to webpages and mental health services within our community. Likewise, in our grade level meetings teachers have been informed on the
critical importance of SEL during this point in time. They have been provided ideas about how to have students engage and talk about their
feelings. Likewise, teachers have been strongly encouraged to dedicate time to student social interaction online to help facilitate socialization
and connection with peers. Middle school teachers have been provided PD.
Safety Protocols for Students and Staff: When students or visitors need to gain access to campus for any reason, they are to check into the
office and conduct a health screening. This screening protocol includes a questionnaire, face mask and temperature check. Likewise,
before students and visitors are permitted to go onto campus, they need to wash their hands. Our front office has a supply of face masks,
face shields, nitrile gloves, and hand sanitizer. Students and staff are to observe the 6' social distancing order to the extent possible. Staff
members have access to their classrooms and staff restrooms. Seating and tables in work room and staff lunch rooms have been removed to
reinforce staff is not to congregate in these areas. Staff still have access to printers, copiers and work room supplies. There is a full array of
disinfecting spray, wipes and hand sanitizer in these locations. Custodial staff are on a routine of disinfecting and cleaning. Common areas
and bathrooms are disinfected several times daily. Classrooms are cleaned and disinfected at the end of each school day. See attached
MOU's for Knightsen Teachers Association (Attachment 2) and CSEA Unit #883 (Attachment 3) and The KESD.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Personal Protective Equipment (masks, face shields, gloves, sneeze guards, etc.)

Cleaning supplies and equipment
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30,000

25,000

Contributing
X Yes

X

Yes
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Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
In the event the local, County, or state guidelines necessitate at the district conducts learning in a distance or remote model, Distance
Learning will be offered to a variety of delivery methods as appropriate for individual needs. Distance learning is to include daily live
interaction with a certificated employee as per SB 98. Distance Learning opportunities may include video, audio, and or written instruction in
which the primary mode of communication between the student and teacher is online interaction, asynchronous video (pre-recorded,
asynchronous, or synchronous video using Google meets), and other instruction that relies on computer or communication technology.
Distance learning may also include the use of print materials with written or oral feedback.
Daily live interaction with certificated employees and peers for purpose of instruction, progress monitoring, and maintaining school
connectedness will be provided to all students. This interaction may take the form of internet or telephonic communication, or by other means
permissible and a public order. If daily live interaction is not feasible as part of regular instruction, and alternative plan for frequent live
interaction that provides a comparable level of service and school connectedness will be developed.
The district has identified 4 core instructional tools and methods for distance learning. The "Core 4" will be supported through training and
professional learning.
4 Core Instructional Tools and Methods:
1) Platform for learning: Google classroom with add on components.
2) Synchronous learning tools: Google meets
3) Asynchronous learning tools: YouTube, Screencastify, Publisher resources online
4) Organizational tool: Google Drive
In order to inform instruction and engage student learning during the course of distance learning, it is important to consider and solidify a
systematic cycle of Assessments, including initial screenings along with formative and summative assessments. The district uses Fast
Bridge for student performance data tracking. For data to lead to meaningful change in student outcomes, teachers and administrators will
have designated collaboration time to analyze data, identify shifts and changes in instruction to meet student needs. Implementation of
intervention strategies and assess the effectiveness of instructional strategies will be our focus on "problems of practice". This will guide our
instruction for all students, including those with unique learning needs such as students with disabilities, English Language Learners,
students placed in foster care, and students experiencing homelessness.
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Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
All students will be issued a device for distance learning where needed. Free Wi-Fi is accessible in the parking lot of each school. The
district has also purchased portable hotspots to loan to families lacking internet connectivity. Families will be asked to contact their
respective school office to submit an application to request a hotspot. District and site technology personnel will be available to assist parents
and students with access and to help ensure the devices are working properly. The district provides technical support, videos and instruction
for families on uses of technology in both English and Spanish via translation/interpretation services.
In addition, the District has been working with families to connect them with low and no-cost internet services since the beginning of the
school closure in March. The District has purchased 40 mobile hotspots to support families who have not been able to secure home internet
or who lack connectivity.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
Pupil progress will be assessed through daily life interactions, district assessment, teacher created assessments, and a variety of
assignments. Student attendance will be recorded in the student information system, impact by assignments and weekly synchronous and
asynchronous lessons and contact.
Attendance will be gathered in several different ways:
Daily-Live Interaction,
Pupil and or parent contact
Assignment completion
Assessments
Engagement in the student information system or Google Classroom platforms.
Other means of checking attendance or younger students will be communicated to parents via email or phone and they will require parent
partnership.
Participation and communication will occur through:
Email
Telephone
Live video conferencing
Synchronous learning assignments.
Weekly engagement records will include:
Student attendance
Participation
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Progress monitoring
Assignment completion
Time value of the assignments.
This time value will be provided through lesson plans and student assignments from each teacher to include at least 180 daily instructional
minutes for TK and Kindergarten, 230 minutes for grades 1 through 3, and 240 minutes for grades 4-8. These minutes will be verified by the
certificated teacher of record and approved by the school administrator.
English Learners (ELs) must receive both Designated and Integrated English Language Development (ELD), including assessment of
English Language Proficiency, support to access curriculum, the ability to reclassify as Fully English Proficient. All English Learners will be
provided with daily Designated ELD instruction from the Language Arts teacher via live, synchronous interaction with the classroom teacher
via Google Meets, in addition to the daily Integrated ELD within content area classes.
Students who are not performing at grade level, or need support in other areas (ELL, SpEd, Foster Youth, Homeless) will be offered
intervention services outside of their regularly scheduled classroom time. This service will be provided via Google Meets or as in person
instruction as allowed by Contra Costa Public Health guidelines.
To ensure equity and access, direct instruction will be available to students asynchronously in Google Classroom (e.g. Screencastify, video,
etc.)
The District's goal is to have 100% of students participate daily. Participation/attendance will be determined based on evidence of
participation in online activities, completion of regular assignments, completion of assessments and contacts with students or families. The
students' participation will be recorded and regularly communicated to families along with academic progress via Google Gradebook (student
account), School Wise Gradebook, Schoolwise Parent Portal.
In order to ensure the minimum instructional minutes have been achieved daily, the time value of student work, both synchronous and
asynchronous, provided will be determined and certified to by the regular classroom teacher. The time value of work is the instructional time
it would take the average student to complete the work during in-person instruction.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
Staff will be supported in providing effective teaching and learning in a distance learning environment. Professional learning opportunities
may include the use of technology to accelerate or enhance learning, the core four, social and emotional learning, as well as District Insight
Focus. Staff will also receive training on using Google classroom, Google meets, screencastify, StemScopes Science, Houghton Mifflin ELA,
School Wise Student Information Systems, Fastbridge, and other technology to assist in curriculum presentation.
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Prior to the start of school, teachers were brought back for 3 days of professional development regarding specific aspects of distance
learning. Included in this time was how to take attendance, protocols for coming onto and leaving campus, contact tracing, lesson delivery,
collecting student work on line and in person. Likewise, teachers received professional development on learning objective for students by
grade level, essential standards, online student engagement, and checking for understanding. Additional on-going professional development
specific to implementing the distance and hybrid learning program will take place throughout the year, after school and on Wednesday.
The District will maintain the current layers of support for teachers with technology needs including district level support for integration of new
technology and learning platforms. The district will also provide families with support getting online, accessing and submitting student school
work.
District intervention teachers provided professional development to our teaching staff on how to administer Fast Bridge formative
assessments to their students across all grade levels. Likewise, general education and special education aides also received training on how
to administer the 1:1 portion of the assessment.
In preparation for the 2020-2021 school year several committees worked to address the needs of our students and district. The Reopening
Task Force met to confer on the needs of our school sites with the focus on reopening in either a hybrid or distance learning model.
Representatives from both labor groups, multiple grade levels, areas of instructional specialty and the Contra Costa Office of Education. A
second round of committees were soon to follow as we approached the start of the school year. These committees were more defined in
their purpose. They included Educational Technology/Online Delivery, Essential Standards and a Safety Committee.
The District has kept its website and facebook page updated with information and resources about how to access information and contact the
school for help. Within these resources, the KESD has focused on ensuring all learners, including students with disabilities and English
Learners are provided with support to access this information.
Parents were surveyed online and in person regarding student connectivity, scheduling and social emotional needs. Translating services
were provided for families in need. Teachers reported to administration the needs of students and families. Personal phone calls to families
who lacked access to internet or who did not respond to an online survey. All families who needed devices for students were provided
Chromebooks for their use. Likewise, those who needed internet connectivity for their child were loaned a district provided wireless hotspot.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
Teachers responsibilities have changed in many ways to ensure distance learning is substantially similar in quality and rigor to in-person
instruction during times of distance learning or hybrid learning. Teachers will need to adapt their normally prepared lessons to be completely
online lessons that can transition to a hybrid moden when the number of cases begins to decline. Teachers will also be responsible for the
evaluation of the instructional time value of student work and tacking of participation in the distance and hybrid learning environments to
determine attendance. Instead of Google Classroom management, teachers will need to manage daily live interaction sessions with students
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via online platform such as Google Meets. In addition, teachers will need to communicate much more with families to assist with social
emotional issues and as a part of the District tiered re-engagement strategies for pupils who are absent from distance learning.
Classified employees in general will have flexibility in work times, duties, and scope of work within their job descriptions and contribute to the
needs of the school and the district as a whole. This includes working remotely/virtually online when necessary to support distance learning
and the functions of the district.
Special Education Instructional Aides will support instruction within the virtual classroom, in small groups or when necessary, 1:1. They will
work in conjunction with certificated staff to provide necessary accommodations for students pushing into the general education classroom,
as well as those who are being bulled out for small group instruction and SDC placements.
Bilingual Aides (BIA) will support the instruction on English Language Learners. They will do this by pulling small groups of individuals with
like needs and supports. In collaboration with certificated teachers, they will support students assigned to them beyond the students time in
the general education classroom. BIA's will also serve as a liaison for our ESL families. They will help promote communication between
students/families, their teachers and the school.
All staff will have their responsibilities altered to meet the needs of the students and side. A synchronous and asynchronous lessons will be
prepared to support students at home. New accountability requirements will be the completion of a student engagement record along with the
already required daily attendance. All employees at here to help and safety protocol.
Because the needs of the district have changed due to Distance Learning, we have negotiated MOU's with both labor groups to adjust some
of the job responsibilities. We have two bus drivers whose time has been reallocated to custodial, student outreach and homework
assistance. We have two food service workers whose job hours have been greatly reduced due to food distribution happening two times a
week, versus daily. Their time has been reallocated to clerical time to help assist with student attendance and grade reporting into our SIS
from teacher grade books. Likewise, one of our food service workers has time to be a parent liaison reaching out to parents to inform and
assist families filling out Free and Reduced Lunch Applications, Seamless Summer Options applications. Likewise, this employee is in
charge of calling families of students how have had absences to assist with them getting connected and removing barriers for student not
attending school.
Our School Psychologist is taking on more of a role with the Social Emotional Learning aspect of our school wide program. She has been
creating and sharing activities that promote mindfulness and SEL learning with our teachers that can in turn roll out to our students. Likewise,
she has been facilitating group counseling sessions of students needing support and guidance though quarantine and beyond.
Teachers grades 6 through 8 have attended a Keenan Webinar
Other employees may be asked to conduct other job related activities as needed to support the instructional, emotional and safety needs of
the students.
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Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
Foster Youth, Foster Care, Homeless Students:
The district will support students experiencing homelessness by delivering resources to student’s lack transportation to pick them up. Equally
important, the district will ensure Foster Youth and Mckinney-Vento students have equitable access to all school activities, whether online or
in person. The district is committed to providing homeless and foster youth students access to Mental Health Providers to support students
virtually and/or on site at schools. Students and their caregivers will be provided with information resources, and/or support for social and
emotional well-being, trauma-informed approaches, mindfulness, and related strategies to reduce anxiety and promote positive learning
environment.
* RTI services will prioritize students who are within the Foster Youth/Care or Homeless demographic.
* Manipulatives and other resources needed will be purchased for at home use for students with unique needs
* Online support from instructional aides will be primarily directed at supporting students with unique needs to help to Personalize instruction
* Foster Youth and Homeless students will be provided school supplies, personal items and other items and services to allow children and
youths to participate fully in school activities as to reduce negative impacts of their situation academically, socially, and emotionally.
English Language Learners:
Designated and Integrated instruction in English language development, including assessment of English language proficiency, support to
access curriculum, the ability to classify as fully English proficient, and, as applicable, support for dual language learning.
* Online ELA/ELD Core Curriculum
* Bilingual Paraprofessional (BIA) support at each site to assist with support and instruction
* 0.5 FTE Certificated teacher to assist with support and instruction
* Computers and document cameras to assist BIA's in delivering support
* Interpretation/Translation services in English and Spanish district wide to promote communication amongst all stakeholders
English Learners will focus on the same rigorous grade level academic standards that are expected of all students, within a reasonable
period of time. To accomplish this, all English Learners will receive a program of designated and integrated English language development
instruction targeted to their proficiency level, and appropriate academic instruction in a language acquisition program. The district will provide
language instruction services to English Learners through designated and integrated ELD to enable their meaningful participation. These
practices may include remote instruction, telephone calls, meetings held on digital platforms, supplemental physical or virtual resources,
online options for Data Tracking, and documentation of services, support, and accommodations provided, instructional packets, or assigning
projects and written assignments to English learners.
Special Education:
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Special Education, related services, and any other services required by a pupil's individualized education program will be made available as
appropriate with accommodations necessary to ensure that individualized education program can be executed in a distance learning
environment. Students with disabilities are included in all offerings at school education models by using the individualized education plan
process to customize educational opportunities and provide support when necessary. The IEP is a roadmap for each student with a disability,
and in these challenging and evolving times including COVID-19 restrictions, it is critical that the IEP team meets and works with the family to
jointly determine what is working for each student in distance learning as well as wet accommodations and modality of learning allow the
greatest access. The District staff will work with each family and student to determine what free appropriate public education looks like for
each student and family during COVID-19 as it may be different from the IEP developed COVID-19. Special education teachers will
collaborate with general education teachers to ensure appropriate accommodations, modifications, and supports are provided during
distance learning instruction.
* Individual check ins and communication through virtual environments with students to support virtual learning and ensure appropriate
meaningful access to technology and online curriculum content.
* Use of informal assessment measures to measure present learning status and ongoing progress monitoring through virtual platforms.
* Collaboration between special education teachers and general education teachers on meeting individual student IEP goals through
strategies and accommodations in virtual learning environments.
* Provide print materials and manipulatives to students when necessary for meaningful access to curriculum to meet learning needs.
* Utilizing Special Education Instructional Aides in virtual environments and ongoing student support in Special Education and General
Education.
* All related personnel supporting students will be made available through teletherapy and pushing into virtual sessions for a whole class,
small group, or individual support.
* Teaches and related personnel collaborating on progress monitoring of students and implementing strategies and accommodations to meet
students needs.
* Conducting virtual IEP meetings to address progress on goals and updating supports, accommodations and services based on individual
student learning needs and progress in a distance learning environment.
Other Student Populations:
Consideration will be given to other student populations and their unique learning needs. Groups of students may need to meet in small
groups for instruction and support. This man transitional kindergarten as well as kindergarten, and others as identified. Busing
accommodation will be provided, as possible for these in person interventions.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
300 Chromebooks will be purchased to ensure all students TK-8 have access to a device
connect with teachers and complete assignments and giving equal access to all.
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Description

Total Funds

Contributing

40 connectivity hotspots will be purchased to insure families have access to the internet.

15,000

X

Yes

Screencastify to be purchased so teachers can record lessons got students can view when
absent or review when needed.

1,500

X

Yes

Additional BIA time at Knightsen School to address the number of english language learner
students participating in Distance Learning. 1 hour and 30 minutes daily increase

6,000

X

Yes

English Learner support staff, programs, and resources

75,000

X

Yes

Special Education support staff, programs, and resources

150,000

X

Yes

Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
The district will administer reading and math assessments to students in grades 1-8 through Fastbridge and curriculum related assessment
tools throughout the school year. These assessments will measure learning loss as a result of COVID-19, as well as help to monitor student
progress throughout the school year. Administrators will also work with their leadership teams to develop common formative assessments to
measure student learning, particularly in the areas of English language development and Mathematics.
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Based on student, teacher, and family results the District will continue to keep assessment close to instruction to provide instantaneous
feedback to stakeholders. The need remains for academic data, social-emotional learning (SEL) data, attendance data, and task and
assessment completion data. The focus will be on a strong instructional program based on "First Best Instruction" that is coupled with access
to essential standards and a cycle of assessment to consistently monitor and accelerate the learning trajectory of students. Formative and
summative assessment data, academic grades will also be reviewed against historical achievement data to inform the overall picture of
student progress.
The first few weeks of school in Distance Learning will focus on teachers building relationships with their students and each other due to
unforeseen exposure to some type of trauma during the COVID shutdown. Routines for Distance Learning will be emphasized so that there
is a sense that their day will have a calm, safe, and predictable rhythm. The district will utilize screener assessments and diagnostic
assessments to gauge where students are in terms of their academic trajectory when they return to school.
Both teachers and administration will collaborate to create a system to build a back-to-school foundation that can take place in all
classrooms. Lessons will be developed based on essential standards and SEL competencies within our current events that are taking place
in our daily lives (COVID-19 and societal events). These lessons may be recorded through the use of Screencastify so all students will have
an opportunity to learn throughout the day. Virtual lesson will focus on the engagement techniques so students will want to return the next
day and opportunities for extended learning time and small group instruction will be provided so all student can close their learning gaps.
Teachers and support staff will use small group instruction to mitigate extreme losses that may occur with homeless, foster youth, English
Learners and other student groups that are in high risk of long-term failure due to school closures.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
Understanding school closures may have impacted the progression of student learning referred to as the COVID-19 slide. The district will
take steps to ensure distance learning opportunities are available and meaningful to all students, including economically disadvantaged,
English Learners, Foster youth, homeless, and students with disabilities. And supporting students have special populations, teachers may
use multiple methods of providing instruction to meet student needs such as in person 1:1, small groups, or phone call intervention. All
online programming and internet content will meet accessibility standards for students with disabilities, including compatibility with commonly
used assistive technologies.
English learners:
English Learners will focus on the same rigorous grade level academic standards that are expected of all students, within a reasonable
period of time. To accomplish this, all English Learners will receive a comprehensive program of designated and integrated English language
development instruction targeted to their proficiency level, and appropriate academic instruction in a language acquisition program. The
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Guiding principles identified in the California English Learner roadmap policy will guide the implementation of distance learning instruction.
These practices may include remote instruction, telephone calls, meetings held on digital platform, supplemental physical and virtual
resources, online options for Data Tracking, and documentation of services, supports and accommodations provided, instructional packets,
or assigning projects and written assignments to English learners.
Special Education:
Students with disabilities are included in all offerings of school education models by using the individualized education plan process to
customize educational opportunities and provide support when necessary. The IP is a roadmap for each student with a disability, and in
these challenging and evolving times including COVID-19 restrictions, it is critical that the IEP team meets and works with family to jointly
determine what is working for each student and distance learning as well as what accommodations and modalities of learning allow the
greatest access. The District staff will work with each family and student to determine what free appropriate public education looks like for
each student and family during COVID-19 as it may be different from the IEP developed special education teachers will collaborate with
general education teachers to ensure appropriate accommodations, modifications, and supports are provided during distance learning
instruction.
Homeless and Foster Youth: Through the District liaison, the needs of homeless and Foster youth will continue to be met. Opportunities and
programs will be sought out to support these students. For students currently and formerly in foster care and that have experienced
homelessness, existing challenges related to housing, education, employment, income, and how have only been intensified by the pandemic.
The district will support students experiencing homelessness by delivering resources to student’s lack transportation to pick them up. Equally
important, the district will ensure Foster Youth and Mckinney-Vento students have equitable access to all school activities, whether online or
in person. The district is committed to providing homeless and foster youth students access to Mental Health Providers to support students
virtually and/or on site at schools. Students and their caregivers will be provided with information resources, and/or support for social and
emotional well-being, trauma-informed approaches, mindfulness, and related strategies to reduce anxiety and promote positive learning
environment.
Other Student Populations: Consideration will be given to other student populations and their unique learning needs. Groups of students
may need to meet in small groups for instruction and support. This man transitional kindergarten as well as kindergarten, and others as
identified. Busing accommodation will be provided, as possible for these in person interventions.
Teacher will use cycles of assessment to identify and remediate knowledge gaps so all students have a solid foundation before tackling the
next challenge in their studies. Distance Learning Surveys will be administered to gauge perceptions about the delivery of instruction during
school closures to begin to understand and prioritize how to support every student and create "Professional Development opportunities" for
teachers along with building the capacity of parents (Family Engagement trainings) during Distance Learning.
The District will clearly communicate with staff, families and the community concerning how the District will protect the wellbeing and safety of
students and staff, in conjunction with how to address the social, emotional and academic needs of students. Parent conference will be held
via Google Meets, phone calls, and in person when absolutely necessary to ensure parents are informed of their child's progress. Virtual and
in-person classroom walkthroughs will be conducted to provide prospective on supports and effectiveness of Distance Learning instruction.
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Low-income, Foster Youth, Foster Care, Homeless Students:
* All actions and strategies are fires directed at improving outcomes for Low-income, Foster Youth, Foster Care, and Homeless students.
* Technology and access to extend learning beyond the school building and day are ensured by providing a device to each student and Wi-Fi
access to families without connectivity to ensure more equitable access to learning, no matter the place or time of day.
English Learner Students:
* English Language Development (ELD) will be measured multiple times throughout the year using diagnostic assessment, benchmarks,
formative assessments and summative assessments.
* Essential skill areas (for example, work recognition and decoding, reading comprehension, etc.) will be assessed for learning and English
learner students will complete ongoing tasks which will enable students to self-assess and self monitor during learning and keep engagement
levels high.
Special Education Students:
* Teachers will provided virtual informal assessment measures to determine students' currently levels of academic needs
* Sp Ed Teachers will engage in bi weekly meeting to address student progress, monitoring and goals
* Teachers will provide small group or individual intervention based on determined student need
* Teachers are provided time to collaborate on accommodations and meting student needs based on Individualized Education Plans (IEPs)

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
The effectiveness of the services provided to students will be measured through grade level assessments, Fastbridge formative
assessments, common and district assessments. These assessments will be administered via pre calendared timeline. In addition to
formative and summative assessment data, academic grades will be reviewed against historical achievement to inform the overall picture of
student progress.
Data will be analyzed by teachers, administrators, and colleagues working in collaborative groups to reflect on the data, focus on student
learning, and interaction with their colleagues on the effective strategies to close the learning gaps among various student and student
groups. This includes Foster Youth, EL's and low income students. By sharing student progress amongst and across grade levels, educators
take ownership of every child's education and strive using appropriate strategies and interventions to close the learning loss gaps that have
occurred due to COVID-19 school closures.
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Fastbridge Program and Assessment

Total Funds
12,000

Fundations/Wilson Reading Program

15,000

X

Yes

StemScopes

35,000

X

Yes

500

X

Yes

2,500

X

Yes

Moby Max

TK Reading Wonders Curriculum

Contributing
X Yes

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
The district recognizes the need to support the whole child. Social and emotional support will be provided first and foremost by the classroom
teacher, the teachers will be provided professional development in Social and Emotional learning practices during distance learning.
Students in need of additional support will have remote access to school psychologist, administrators and/or outside agencies.
Lessons and activities which promote fun interaction with peers will be shared with teaching staff.
Online book reads from district librarian.
Digital hyperlink platform for outside support and organizations to support social and emotional well being as well as mental health.
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Distance learning: rewards and incentives program?
In-Person learning: rewards and incentives program?
Parent information sent home via email and on website regarding community based services to navigate and address childhood trauma as a
result of the COVID-19.
Psychologist - 1 FTE - Counseling groups for students struggling with trauma associated with COVID-19 quarantine. Psychologist provided a
"Teachers Guide to Anxiety" From the Childs Mind Institute to Teaching Staff (See attachment #5)
Counselor - 0.2FTE allocated as a resource to address trauma and other impacts COVID-19 has had on the school community. This comes
in the form of in person/at home (PPE and social distancing required) counseling with the child and family.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
The district is committed to continually fostering a relationship that is built on trust and transparency with our students, their families and our
staff. Through clear, consistent, and specific communication from the site and district-levels, the district will utilize personalized and
automated email and at times phone call communication methods, the district website, and social media outlets to communicate critical
information and ongoing updates with families and the community at large. In accordance with Section 11310 of the title 5 California code of
regulations, the district will provide Communications and English and Spanish to meet the needs of its stakeholders.
The district recognizes that because parents may have children enrolled in multiple schools across districts it is vital that the communication
protocols, online learning platforms, and expectations are coherent and consistent and engaging for the parents and the community as
partners in learning.
Tiered re-engagement strategies:
Tier 1: Site staff will reach out to student and family through phone calls, texts, emails and classroom dojo app.
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Tier 2: After 3 days in any given week with no contact (with parents or students) and/or no work turned in by the student, site administrator
will reach out to parents to find out what assistance they may need to assist the student in attending and engaging in class lessons.
Tier 3: After 2 weeks of inactivity and/or no communication with parents or students, the administrator will issue a letter regarding the lack of
attendance and engagement and follow up with a phone call, home visit or a request to meet.
Tier 4: After 3 weeks of inactivity and/or no communication with parents or students, the site administrator will collaborate with the local law
enforcement for a family wellness check.
SARB (Student Attendance Review Board): SARB will activate upon commencing in-person learning both in the Hybrid and Distance
Learning models.
School administration and support staff will monitor student engagement and in necessary, attempt to verify contact information, and provide
outreach for social/health services as necessary, and when feasible, transition student to full-time in-person instruction.
Outreach from school secretary, BIA aide or other support staff capable of translating will contact the families who have a language barrier.
School district nurse and health clerk will have detailed involvement to address medical issues preventing student engagement. A referral to
mental health therapists will be made if there are any suspected social-emotional issues or if parent/student has indicated mental health
concerns as a barrier.
Our Homeless students face greater challenges for engagement. The role of the teacher and administration will be to monitor and follow up
on concerns brought from students, families, teachers, psychologist, and the administration to remove barriers.
Bilingual facilitators, Bilingual Reclassifers, and EL Program staff will provide specialized outreach for EL's and families of EL's on-top-of
general outreach provided by the district to all students.
If face to face or a hybrid model learning takes place this year, typical students monitoring will be in place and regular protocols to reach out
to those not attending will occur through the same process as distance learning. The homeroom teacher will monitor attendance and notify
the office and administration should any student miss 60% or more of any week.
If attempts to remedy and connect with students and families are not successful, additional steps will be taken to get students engaged in
compulsory education thought our Student Attendance Review Team (SART) and our Student Attendance Review Board (SARB). All
communication will be ame available in English and Spanish.
The procedures for tiered engagement strategies for pupils who are absent from distance learning
1. Communication through phone calls, email, and home visits to determine resources that may be needed to ensure students engage in
compulsory education requirements and reduce the risk of learning loss.
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2. Attendance letter sent out after 5 days, requesting a conference with the parent, student, site representative, and Student Services
representative. The meeting can be held in-person or via zoom.
3. If attendance continues to not improve, a second letter is sent out after 7 days of absence. Another conference is set up and parents are to
sign an attendance contract.
4. Lastly, if those measures fail and student engagement has not improved, a SARB panel will convene to siducass the situation and provide
resources to help the parent and student if applicable. Parents who ignore attendance contract habitually could face monitory fines from the
District Attorney's office.

School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The district will be operating under the national school lunch program, National School breakfast program, to provide meals for eligible
students whether the learning is in person or distance learning.
Food will be distributed on Wednesdays from 9:45 a.m. to 11:30 am. The meals served will be served as breakfast and lunch in a "grab and
go" style format. Because of our size and limited number of meals we distribute, we will have deliveries and distribution once per week. The
district will provide each student 5 breakfasts and 5 lunches for the week. Likewise, one day a week distribution will help minimize staff
exposure when servicing families. Knightsen school will be the food service distribution site that serves the meals for our district. Food
distribution will take place outside the front entry way of our cafeteria. This will continue as long as weather permits outdoor food distribution.
When the district transitions into a hybrid model where students are present on campus, households will be able to pick up meals for that day
plus the number of days that students may be off campus in a distance learning format. These meals will also be "grab and go" for AM
cohort students. PM cohort students will grab their lunch from the cafeteria and immediately report to their classroom to eat their lunch and
follow the appropriate hygiene and social distancing requirement in place at that time. These services are self operated by the Districts Food
Service department. These procedures offer essential service support and allow students and their families to maintain social distancing
practices.
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Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

School Nutrition

Purchase of a larger milk cooler. Because of our limited
numbers, our food vendor is only delivering once per week.
The size of our current milk cooler is too small to handle a full
week in one shipment.

2,550

X

Yes

Distance Learning Program
(Access to Devices and
Connectivity)

Purchase of 60 wireless hotspots to provide students and staff
working remotely access to the internet. Given our status of
distance and hybrid learning, reliable internet access is critical
to the educational process.

15,000

X

Yes

90,000

X

Yes

Distance Learning Program
(Access to Devices and
Connectivity)

Total Funds

Contributing

Distance Learning Program
(Access to Devices and
Connectivity)

Increase student connectivity

150,000

X

Yes

In-Person Instructional
Offerings

Outdoor tables were purchased to create outdoor classrooms
and work areas for students. With the ability to conduct small
cohort classes, intervention and meeting outdoors poses
much less risk to contracting COVID 19. State and County
Health Department guidance highly recommends that activites
be held outside to permit social distancing and avoid
recirculated air to reduce the risk of contracting COVID-19

10,000

X

Yes

Distance Learning Program
(Continuity of Instruction)

Because of the technological requirements our teaching staff
must navigate, it was critical to

55,000

X

Yes
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Section

Description

Total Funds

Contributing

Distance Learning Program
(Continuity of Instruction)

4,000

X

Yes

Distance Learning Program
(Continuity of Instruction)

4,000

X

Yes

Distance Learning Program
(Continuity of Instruction)

1,500

X

Yes

In-Person Instructional
Offerings

5,000

X

Yes

In-Person Instructional
Offerings

10,000

X

Yes

2,500

X

Yes

School Nutrition

Food Service hours reaching out to families who qualify for
free and reduced lunch services.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
6.96%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
333,054

Required Descriptions
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
Priority access to Chromebooks and hotspot
Personal outreach for Free and Reduces lunch applications
Bilingual aide support at both sites
0.5 FTE Certificated teacher to assist in servine ELD Students
Increase Bilingual Aide support time at KES due to number of students served
Food Service program operational at Knightsen School
Addition of 1.0 FTE School Psychologist compared to the 2019-2020 school year.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
Additional time added to Bilingual Aide position at Knightsen School. Likewise, additional time added to general education aide time to
support Low Income and students Foster Youth.
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Memorandum of Understanding Between the Knightsen Elementary School
District and the Knightsen Teachers Association
2020-2021 School Year
Subject: Impacts of COVID-19 Pandemic
In order to promote public health and the stability of employees, and to reduce
the negative financial impacts on employees, KTA and KESD have agreed to the
following:
1. KESD will exercise District-wide Student Distance Learning effective Wednesday, July 29th,
2020 (180 day calendar year), and temporarily suspend in-classroom instructional operations
until it is deemed safe for students to return to on campus learning.
Members are expected to follow the Return to School Plan 2020-2021 (addendum one) that
follows a Distance Learning/AM-PM Hybrid Schedule.
2. Bargaining unit members are expected to report to campus each contracted day to deliver
Distance Learning, and remain on campus for their contracted hours. Should an employee
feel it is unsafe for them to carry out their duties, they may contact Human Resources.
3. During this period of Student Dismissal, bargaining unit members are expected to provide:
●

●

●
●
●
●
●
●
●

Instructional minutes as follows:
TK-K 180 minutes
1-3 230 minutes
4-8 240 minutes
Access for all students to connectivity and devices adequate to participate in the
educational program, Unit member has made a minimum of two documented attempts
to connect with parents, and provide support. If an issue still persists the district
administration will intervene.
Content aligned to grade level essential standards that is provided at a level of quality
and intellectual challenge substantially equivalent to in-person instruction.
Direct Instruction lessons will be recorded and made accessible for students, and
parents. Screen Castify will address privacy concerns.
In the event that the district's internet system is inoperable, staff will be released to work
from home as directed by site admin.
Academic, intervention and other supports for high needs students.
Special education, related services, and any other services required by a pupil’s
individualized education program (IEP).
Instruction in English language development for English learners.
District will provide EL support services.

●

●
●

Daily live interaction with certificated employees and peers for purposes of instruction,
progress monitoring and reporting out following District grading policy, and maintaining
school connectedness. If daily live interaction is not feasible as part of regular
instruction, the governing board or body of the LEA shall develop, with parent and
stakeholder input, an alternative plan for frequent live interaction that provides a
comparable level of service and school connectedness.
Parent Conferences as necessary for training, and reporting on student progress.
Daily attendance will be accounted for by the classroom teacher
- Online attendance for Distance Learning through the Google Classroom platform.
- Unit members will assign a participation point for each day a student is
participating, and present required to meet educational minutes.
- Time equivalent homework

4. When any bargaining unit member is directed to be absent from their school or
worksite by order of any Federal, State or Local agency, including the school district,
the employee shall receive full pay and benefits for so long as the Federal, State or
Local agency requires the quarantine. No employee will be charged sick leave or
docked pay if the school or worksite is closed to students for health and safety
reasons.
5a. If a bargaining unit member, or their children are ill, and unable to report to campus, but still
able to teach from home, sick leave won’t be affected. If this becomes a recurring situation
administration will intervene. As per the KTA CBA, a doctor’s note will need to be provided if
called for. The unit member must contact Human Resources to inform them of the days they will
be out.
5b. If a bargaining unit member is ill, and can’t fulfil their teaching duties they must report their
absence through the SUBZZ reporting system, and contact their administrator.
● Under extreme situations a bargaining unit member may be asked to cover a grade level
colleague’s class. The bargaining unit member will be compensated at the daily
substitute rate.
● An intervention teacher may also be asked to cover a class if a substitute isn’t available
or if a long term absence needs to be covered. Intervention teachers covering classes
will assume this responsibility without the daily substitute rate.
6. Bargaining unit members are considered disaster service workers and may be
required to serve as disaster service workers subject to such disaster service activities
as may be assigned by the Superintendent or Superintendent's Designee as defined by
law under Government Code 3100.

7. Child Care
●
●
●
●
●
●

Children of teachers will be allowed on campus while the parent is at work.
Children of teachers will remain in their parents classroom during the work day
Unless: out on a bathroom break (children must use student restrooms, not staff)
Parent must supervise child on any breaks provided outside the classroom
Children of employee’s must not interfere with lesson delivery or other related job duties
Children of employees may not enter other classrooms for any reason
Being able to bring your children to work with you is a privilege. Should having children
at work interfere with job performance or duties or any other employees job performance
or duties, you will be expected to make arrangements for alternate childcare during your
work day.
CO-OP model. Those who use the service will cover the cost (split by the number of
those who are using the service)

8. Safety
●

●

By reporting to work you acknowledge that you are not exhibiting any flu-like or
COVID-19 symptoms:
○ People with these symptoms may have COVID-19:
■ Fever or chills
■

Cough

■

Shortness of breath or difficulty breathing

■

Fatigue

■

Muscle or body aches

■

Headache

■

New loss of taste or smell

■

Sore throat

■

Congestion or runny nose

■

Nausea or vomiting

■

Diarrhea

Employees will wear a mask when not able to socially distance.
○ The District shall require the use of facial coverings (“masks”) in accordance with
federal, state, and local guidelines currently in effect. Individuals who cannot
wear a mask because of a documented health issue shall instead be required to
wear a face shield and neck drape (tucked into the shirt). Masks and face shields
may not be required for children age two and under or for students with medical

●
●

●

apparatus which prevents or obstructs the use of the apparatus. (From CTA
sample language).
Employees will follow safety guidelines set forward by the ccph and kesd
Employees will self quarantine should they be in contact with anyone (closer than 6 feet
for longer than 15 minutes) who tests positive. If the teacher continues to teach from
home as a result of being ill, quarantine, taking care of an ill family member, sick leave
will not be docked.
If a unit member is found to have contracted COVID-19 from exposure to a student in
their classroom who has tested positive for COVID-19, employee’s sick leave will not be
docked for the duration of their leave related to COVID-19.

9. The District will ensure that every classroom/workspace used is cleaned and
sanitized daily during the coronavirus outbreak. During Distance Learning days, teachers will
clean their work station. The need to clean classrooms daily may not be necessary while in
distance learning. Staff bathrooms, student bathrooms and common areas will be cleaned daily.
9a. The District shall ensure all HVAC systems operate on the model which delivers the most
fresh air changes per hour, including disabling demand-controlled ventilation, and open exterior
air dampers to 100% as indoor and outdoor conditions safely permit.
During Hybrid Learning, when students are on campus, classrooms, offices and common areas
will be cleaned daily at the end of each school day. Classrooms will be disinfected in between
cohorts.
10. If any teacher uses an auxiliary room such as library, conference room, staff room, gym,
they must notify the superintendent the day of the use so proper cleaning and disinfection can
take place.
11. Permanent teachers will not be evaluated in the 2020-2021 school year. Probationary
teachers will be evaluated on the following standards for the teaching profession:
Standard 1: Engaging and Supporting All Students in Learning
Standard 2: Creating and Maintaining Effective Environments for Student Learning
Standard 3: Understanding and Organizing Subject Matter for Student Learning
Standard 4: Planning Instruction and Designing Learning Experiences for All Students
Standard 5: Assessing Students for Learning
This is a one-time, non-precedent setting agreement. “Me too” language regarding
salary or compensation with any other bargaining unit will not apply to this agreement
regarding COVID-19 school closures.

For KTA: For KESD:
_____________________
Ann Ajimura, VP - KTA Date
_____________________ ____
Melissa Cakebread, VP - KTA Date

____ ___________________ ____
Harvey Yurkovich Date
Superintendent

MEMORANDUM OF UNDERSTANDING
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS KNIGHTSEN
CHAPTER 883
AND
KNIGHTSEN ELEMENTARY SCHOOL DISTRICT
(REGARDING RETURN IMPACTS AND EFFECTS ON THE CSEA BARGAINING
UNIT)
(July 28, 2020)
This memorandum is agreed between Knightsen Elementary School District (district) and the
California School Employees Association and its Chapter Knightsen chapter 883 (together “CSEA”)
concerning the impacts and effects of resumed District operations under post-COVID 19 conditions.
The District and CSEA recognize the importance of maintaining safe facilities and operations, for the
benefit of the students and communities served by the District and its teachers and staff. We recognize the
importance of prudent measures to prevent District employees, students, their families, or other people
using District facilities from being exposed to or infected with coronavirus. Care should be taken to
identify potential exposure and prevent the spread of the disease. We agree that continuity of District
operations should be maintained, and provisions should be made for District employees who are impacted
by the epidemic.
To these ends, the District and CSEA agree as follows:
1. Safety
The district agrees to:
a. Train CSEA unit member on protocols for physical distancing for both indoor and
outdoor spaces prior to August 3rd, 2020
b. Ensure that physical distancing requirements are followed as required per Contra Costa
County guidelines for all employee classifications and the students and/or co-workers
present.
c. Provide as needed, a minimum of one face covering for every unit member before they
are asked to work at a site or district location.
d. Provide adequate supplies to support healthy hygiene behaviors, including soap, tissues,
face coverings, and hand sanitizers.
e. Follow all required guidelines and safety protocols as outlined in the most recent
release(s) set forth by the State of California, California Department of Public Health and
Contra Costa County Public Health.
f.

Employees will follow all safety guidelines set forth the CCPH, CDPH and KESD

g. Employees will self-quarantine should they be in contact with anyone (closer than 6 feet
for longer than 15 minutes) who tests positive. If the members continue to perform the
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entirely of their duties (with any accommodation that are approved by the District),
including training, as a result of being ill, quarantine, taking care of an ill family
member, sick leave will not be docked.
1. Screening
a. By reporting to work you acknowledge that you are not exhibiting any flu-like or
COVID-19 symptoms:
b. People with these symptoms may have COVID-19:
i. Fever or chills
ii. Cough
iii. Shortness of breath or difficulty breathing
iv. Fatigue
v. Muscle or body aches
vi. Headache
vii. New loss of taste or smell
viii. Sore throat
ix. Congestion or runny nose
x. Nausea or vomiting
xi. Diarrhea
c. Safety screenings and any necessary medical examinations are strictly limited to COVID
and shall not be used to inquire into other medical conditions.
d. The parties agree that screening shall be considered a part of the standard workday. No
employee shall be required to be screened prior to their designated start time.
2. Testing and Tracing
a. The District, in coordination with CCDH, shall have a plan for testing and contract
tracing for when/if anyone tests positive for COVID19 at any site. The District shall
notify bargaining unit employees who have been exposed to COVID-19 at work. (closer
than 6 feet for longer than 15mins, mask(s) or not).
i. CCPH and KESD will work together to ensure members are notified who may
have been exposed
b. The District shall notify CSEA of bargaining unit member exposure to COVID-19 where
a case is confirmed.
c. If an employee must be tested due to exposure to COVID-19 at work they are encouraged
to use a free testing site. If no free testing sites are available and the employee has
healthcare coverage they can use their health care provider. For those employees who do
not have health care coverage or access to a free testing site the district shall pay for
testing.
d. CSEA agrees to cooperate with the CCPH and the District in any necessary public health
actions, such as contact tracing of infected individuals.
3. Leave(s)
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a. Unit members will be provided information on how to file a workers compensation claim
in the event they are exposed or become infected when performing duties at a work site.
b. The District shall help facilitate the process of application for FFCRA and other available
leaves in the event that an employee needs to self-quarantine at a doctor’s
recommendation, or to secure the health of a family member in the household.
c. Unit members who are at higher risk for severe illness (medical conditions that the CDC
says may have increased risks) or who cannot safely distance from household contacts at
higher risk, may request accommodations such as telework and/or a negotiated change in
classification or duties. The District will consider such requests, in good faith and as
provided by law.
i. Should accommodations or agreement on a change in classification or duties not
be reached, the employee must use accrued leave that is available to them or
FFCRA. Refer back to section 4. B.
d. The parties recognize that leave provided by HR 6201 shall be available to unit members
in the appropriate circumstances and shall be drawn prior to any other forms of paid or
unpaid leave available to such unit members.
i. The parties further recognize that HR 6201 extends FMLA leave in various ways,
including making it available to any unit members who has been employed for at
least 30 days, making it available to unit members unable to work due to the need
to care for an unit member’s minor child if the child’s school or place of care has
been closed due to a public health emergency, and making it a paid leave at 2/3
pay after the first 10 days.
e. Unit members may use existing forms of leave to address a childcare provider or school
emergencies affecting their children.
4. Other Forms of Leave
a. Unit members who have exhausted accrued sick leave may use extended sick leave.
i. If all available leaves are exhausted being unit members will be placed on the
39-month rehire list as set forth in CSEA/KESD - CBA Article 5, Section d.
Item 10 Industrial Accident and Illness Leave.
5. Changes to Work Schedule
a. The District will make efforts to provide those working in the CSEA bargaining-unit
classifications, if any, with all of the equipment needed to perform their assigned duties while
telecommuting (working from home).
b. The District will make every effort to inform members who have changes to normal start or
end times, workdays, and classification duties. The District will attempt to inform the
members of their work site, schedule, and duties five (5) workdays prior to scheduled change
taking effect.
i. CSEA understands that this will not always be possible given the fluctuating
situation, however none of our employees will be disciplined or held responsible
if insufficient notice was given.
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c. Any telecommuter will need to meet with their site admin in person or via MS Teams or
Google Meets to finalize check ins as needed.
d. Out of class pay. Employees who are asked to perform work outside of their classification
will receive the higher of the two pay rates as outlined in the CBA.
e. Employees shall lose no pay relative to their normal pay/schedule in a regular year.
f. Extra hours will be granted on a voluntary basis and by seniority.
i. Current classification gets first offer of extra hours
g. Other classifications get offer by seniority of first hire date in any classification
h. The parties agree to meet and further negotiate any proposed changes to bargaining unit work
hours and/or work year.
6. Workload and Extra Duties
Employee will be removed from extra hours duties assignment should they not adequately
perform the tasks to standard as determined by administration. Extra hours will then be offered to
the next senior employee eligible. The District may take this action without cause.
7. Duties
a. The District and CSEA acknowledge that California Education Code §45101(a) requires
that all classified positions have a specific statement of duties. However, due to the
current unforeseen and unprecedented nature for the current conditions CSEA and the
District recognize that some CSEA bargaining unit positions may be asked to perform
duties not currently contained within their current job description.
b. Employees not on leave - who may be working remotely for whatever reason - and are
unwilling to perform the task will be placed on administrative leave without pay for the
duration of their unwillingness to do the work.
c. Employees not on leave - who may be working remotely for whatever reason – and are
unable to work or do trainings remotely, must use PN days, sick days, or other leaves. As
per Article 5 of the CBA.
d. Evaluations for all probationary members will take place in the 2021-2022 school year.
e. Classifications affected:
i. Librarian, Instruction Assistants, Transportation, Food Service, Secretary, Health
clerk, Special Education Clerk, Special Education Aide, Crossing Guard, Clerical
Relief/Office Clerk.

●

●
●
●
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Instructional Assistants positions being asked to help wipe down and
disinfect items within the classroom on a regular basis in order to
maintain cleanliness standards.
Receptionist, Clerk, and/or Secretary positions being asked to perform
temperature checks on staff or visitors.
Any CSEA bargaining unit position being asked to help with distribution
of lunch and/or other meals for students.
Any CSEA bargaining unit may be asked to assist with distance learning
in varying capacities.

●

CSEA units may be asked to complete online trainings at a school site or
at home as part of their classification or alternate assigned duties.

● Extra hours will be granted according to seniority first among the
childcare classifications, then, among the larger pool of CSEA
employees.
f.

The District and CSEA agree this is a temporary solution to a current need and shall not
be considered a waiver of CSEA’s rights to negotiate the transfer of duties as required by
law. This also shall not be considered precedent setting for either party.

8. Childcare Provision Proposal
a.

b.
c.
d.

h.

i.

j.
k.
l.
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Childcare: CSEA will provide
childcare to district employees
school age children 3.5 - 17 for the
duration of the workday (7:50am
until 3:30pm)
▪ Children must be potty trained.
Children will be grouped in cohorts not to exceed 12 children and kept within the
same cohort all day.
CSEA members not scheduled for a full school day will be kept with the same
cohort to the extent possible to prevent unnecessary contact.
Students who become unruly, rude, or continually disruptive may be exited from
the childcare program.
e. Parents will be contacted initially, as they will be on site.
f. Screening needs to be done.
g. Active screening to be done by CSEA or other available employees as children
arrive.
● Temperature checks upon arrival
● Wash hands & get mask
● A temperature log will be kept
PPE
● District will provide masks for children
● Masks and gloves et cetera for Childcare workers.
Childcare will not require instruction of materials, however, childcare staff may
assist children in accessing online instruction and provide minimal direction to
support classwork.
Parents are required to pick up their children no later than 4:00pm.
Child Care workers will be provided with breaks and a lunch break that follow the
CSEA Bargaining Agreement.
Child Care utilized by bargaining unit members will be pro-rated to cover the
costs of all childcare providers salary and benefits divided evenly by the number
of students using the program district wide.

m. Childcare staff working in childcare will not be charged for their child’s

attendance in the program.
n. That is to say: members who are scheduled to work daycare are entitled to have
their children accompany them to their daycare assignment at no cost.
9. Grievance Procedure:
Disagreements arising from the enforcement of this agreement shall be referred to the grievance
procedure outlined in the parties’ collective bargaining agreement.
10. Duration of Agreement:
This agreement shall remain in effect through June 30, 2020. The District and CSEA shall meet
no later than three weeks before the expiration of this MOU to negotiate any changes, extension,
or other edits. This agreement shall not be construed to extend any outside law, rule, or
regulation that expires prior to June 30, 2021.

DATED:

Signatures:
For CSEA:

_____________________________
Lauren Buck, President CSEA #883

For Knightsen ESD:

__________________________________
Harvey Yurkovich, Superintendent

00146888.1

Michael Pineschi - CSEA LRR

Teachers Guide to Anxiety
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Teachers Guide to Anxiety
Sometimes anxiety is easy to identify — when a child is too nervous to read aloud or
make a presentation in class. Other times anxiety in the classroom can look like something
else entirely — an upset stomach, disruptive or angry behavior, ADHD or even a learning
disorder. In this guide we outline the kinds of anxiety that are common in children, and the
symptoms of anxiety you might see in your classroom.

Kinds of Anxiety
There are many different kinds of anxiety, which is one of the reasons it can be hard to detect in the classroom.
What they all have in common, says neurologist and former teacher Ken Schuster, PsyD, is that anxiety
“tends to lock up the brain,” making school hard for anxious kids.
Children can struggle with:
—S
 eparation anxiety: When children are worried about being separated from caregivers. These kids can
have a hard time at school drop-offs and throughout the day.
—S
 ocial anxiety: When children are excessively self-conscious, making it difficult for them to participate in
class and socialize with peers.
—S
 elective mutism: When children have a hard time speaking in some settings, like at school around the teacher.
— Generalized anxiety: When children worry about a wide variety of everyday things. Kids with generalized
anxiety often worry particularly about school performance and can struggle with perfectionism.
—O
 bsessive-compulsive disorder: When children’s minds are filled with unwanted and stressful thoughts. Kids
with OCD try to alleviate their anxiety by performing compulsive rituals like counting or washing their hands.
— Specific
	
phobias: When children have an excessive and irrational fear of particular things, like being
afraid of animals or storms.
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Inattention and Restlessness
When a child is squirming in his seat and not paying attention, we tend to
think of ADHD, but anxiety could also be the cause. When kids are anxious
in the classroom, they might have a hard time focusing on the lesson and
ignoring the worried thoughts overtaking their brains.
“Some kids might appear really ‘on’ at one point but then they can suddenly
drift away, depending on what they’re feeling anxious about,” says Dr.

It might look like
truancy, but for kids
for whom school is a
big source of anxiety,
refusing to go to school
is also pretty common.

Schuster. “That looks like inattention, and it is, but it’s triggered by anxiety.”

Attendance Problems and Clingy Kids
It might look like truancy, but for kids for whom school is a big source of anxiety, refusing to go to school is also
pretty common. School refusal rates tend to be higher after vacations or sick days, because kids have a harder
time coming back after a few days away.
Going to school can also be a problem for kids who have trouble separating from their parents. Some amount of
separation anxiety is normal, but when kids don’t adjust to separation over time and their anxiety makes going
to school difficult or even impossible, it becomes a real problem. Kids with separation anxiety may also feel
compelled to use their phones throughout the day to check in with their parents.

Disruptive Behavior
Acting out is another thing we might not associate with anxiety. But when a student is compulsively kicking
the chair of the kid in front of him, or throws a tantrum whenever the schedule is ignored or a classmate isn’t
following the rules, anxiety may well be the cause. Similarly, kids who are feeling anxious might ask a lot of
questions, including repetitive ones, because they are feeling worried and want reassurance.
Anxiety can also make kids aggressive. When children are feeling upset or threatened and don’t know how to
handle their feelings, their fight or flight response to protect themselves can kick in — and some kids are more
likely to fight. They might attack another child or a teacher, throw things or push over a desk because they’re
feeling out of control.
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Trouble Answering Questions in Class
Sometimes kids will do perfectly well on tests and homework, but when

When a child starts

they’re called on in class, teachers hit a wall. There are several different

doubting her abilities in

reasons why this might happen.

a subject, anxiety can

“Back when I was teaching, I would notice that when I had to call on

become a factor that

someone, or had to figure out whose turn it was to speak, it was like the
anxious kid always tended to disappear,” says Dr. Schuster. “The eager child is
making eye contact, they’re giving you some kind of physical presence in the

gets in the way of her
learning or showing
what she knows.

room like ‘Call on me, call on me!’”
But when kids are anxious about answering questions in class, “they’re going to break eye contact, they might
look down, they might start writing something even though they’re not really writing something. They’re trying
to break the connection with the teacher in order to avoid what’s making them feel anxious.”
If they do get called on, sometimes kids get so anxious that they freeze. They might have been paying attention
to the lesson and they might even know the answer, but when they’re called on their anxiety level becomes so
heightened that they can’t respond.

Frequent Trips to the Nurse
Anxiety can manifest in physical complaints, too. If a student is having unexplained headaches, nausea,
stomachaches or even vomiting, those could be symptoms of anxiety. So can a racing heart, sweaty palms,
tense muscles and being out of breath.

Problems in Certain Subjects
When a child starts doubting her abilities in a subject, anxiety can become a factor that gets in the way of her learning
or showing what she knows. Sometimes this can be mistaken for a learning disorder when it’s really just anxiety.
However anxiety can also go hand in hand with learning disorders. When kids start noticing that something is
harder for them than the other kids, and that they are falling behind, they can understandably get anxious.
The period before a learning disorder is diagnosed can be particularly stressful for kids.
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Not Turning in Homework
When a student doesn’t turn in her homework, it could be because she
didn’t do it, but it could also be because she is worried that it isn’t good

Additional Resource:
• childmind.org/anxiety

enough. Likewise, anxiety can lead to second guessing — an anxious child
might erase his work over and over until there’s a hole in the paper — and
spending so much time on something that it never gets finished.
We tend to think of perfectionism as a good thing, but when children are overly self-critical it can sabotage
even the things they are trying their hardest at, like schoolwork.
You might also notice that some anxious kids will start worrying about tests much earlier than their classmates
and may begin dreading certain assignments, subjects or even school itself.

Avoiding Socializing or Group Work
Some kids will avoid or even refuse to participate in the things that make them anxious. This includes obvious anxiety
triggers like giving presentations, but also things like gym class, eating in the cafeteria and doing group work.
When kids start skipping things, it might look to their teachers and peers like they are uninterested or
underachieving, but the opposite might be true. Sometimes kids avoid things because they are afraid of making
a mistake or being judged.
Dr. Schuster notes that when kids get anxious in social situations, sometimes they have a much easier time
showing what they know when teachers engage them one-to-one, away from the group.

The Child Mind Institute is an independent nonprofit dedicated to transforming
the lives of children and families struggling with mental health and learning
disorders. Our teams work every day to deliver the highest standards of care,
advance the science of the developing brain, and empower parents, professionals
and policymakers to support children when and where they need it most.
Together with our supporters, we’re helping children reach their full potential
in school and in life. We share all of our resources freely and do not accept any
funding from the pharmaceutical industry. Learn more at childmind.org.
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KESD Return to School Plan 2020-2021
INTRODUCTION

Knightsen Elementary School District (KESD) has created this plan to aid in navigating
the reestablishment of our school where employees, students, and families feel safe,
and to reduce the impact of COVID-19 conditions upon returning to school. The
guidelines referenced in this plan are based on guidance from the Centers for Disease
Control and Prevention (CDC) and the Contra Costa Health Services (CCHS). Regular
updates will be made to this plan based on information provided by the CDC and
applicable federal, state and local agencies.
GUIDING PRINCIPLES

In order to ensure the continued well-being of our employees and students, the
following guiding principles have been put in place:
• EMPLOYEE AND STUDENT SAFETY MEASURES
• HEALTH GUIDELINES
• SUPPORT FOR FAMILIES
KESD is committed to working collaboratively with KTA and CSEA to develop the
re-entry plan for students and staff.

SECTION 1: SAFETY OF STUDENTS, STAFF, AND VISITORS
PHASES AND TIMELINES
Information and direction about the phases and timeline will be sent to all employees, students,
and parents before implementation. Please see below for a summary of the phases and
timelines.
Phase

Timing

Items

Planning

June

● Supplies, equipment
● Prepare schools for reopening with thorough cleaning

Phase 1

June

● Implement social distancing protocols and open
facilities with limited access and use by district office,
custodial and maintenance staff.

Phase 2

July

● Expand the use of schools, based on
recommendations and data from CDC, CCHS, CDE,
and applicable state and local agencies.

Phase 3

Week of July 27, 2020

● Open schools
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● Expand full operation based on recommendations
and data from applicable state and local agencies.
● Determine what restrictions/guidelines stay in place.

●
●
●
●

July 22nd - July 24th - Professional Development of online lesson delivery
July 27th - July 28th - Teacher work days - additional PD for online lesson delivery as
needed
July 29th - July 31st - Parent University
August 3rd - AM/PM Cohort school day begins

EMPLOYEE AND STUDENT SAFETY
VISITOR RESTRICTIONS
KESD will not allow normal visitation to our campuses until we are able to fully reopen school to
a normal, full day schedule. All visitors will be limited to only visiting the office, based on need
and essential visitors/vendors, by appointment, only. Only KESD staff are allowed on campus
during preparation for reopening, before, during, and after the school day.
The safety of our staff and students remains the district’s primary concern. To help prevent the
spread of the virus and reduce the risk of exposure to our staff and students, all visitors will be
required to complete a Covid-19 Screening Assessment. See Appendix 1.
TRAVEL RESTRICTIONS
KESD will discontinue staff travel to conferences and workshops until further notice, unless
pre-approved by the Office of the Superintendent.
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SCREENING, TESTING, SYMPTOM CHECKING
ATTENDANCE FOR STUDENTS AND STAFF MEMBERS
Schools and school facilities shall collect attendance of everyone present, every day. This is
critical if the need for contact tracing arises.
THE TESTING PROCESS
Contra Costa Health Services (CCHS) recommends a COVID-19 test for anyone who believes
they may need one, whether or not they have symptoms. People who have symptoms of illness
are encouraged to get tested. The process for testing children is the same as it is for adults.
Visit coronavirus.cchealth.org/get-tested to learn more about testing in Contra Costa County.
Community testing is available for both children and adults. Talk to your healthcare provider, or
call 1-844-421-0804 to make a fast, convenient appointment at no cost to you at a county
testing site.
EMPLOYEE SCREENING AND PROTOCOLS
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our
employees and students. Self-screening for symptoms related to COVID-19 symptoms
including:
● Cough
● Shortness of breath or difficulty breathing
● Chills
● Sore throat
● Feeling feverish or a measured temperature greater than or equal to 100.0* F
● Known close contact with a person who is lab confirmed to have COVID-19
By showing up for work or school you are agreeing that you are not experiencing any of
the symptoms listed above.
All screening of visitors information will be kept confidential by Human Resource.
(Appendix 1: COVID-19 SCREENING ASSESSMENT)
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PROCEDURE IF A STAFF MEMBER OR STUDENT BECOMES ILL
Students who develop symptoms of illness while at school shall wear a face covering and be
separated from others immediately, preferably isolated in an area through which others do not
enter or pass. If more than one student is in an isolation area, physical distancing will be
ensured. Students shall wait in an isolation area until they can be transported home or to a
healthcare facility. Isolated students should receive continued supervision and care until picked
up by an authorized adult.
If an employee becomes ill at work or is exhibiting symptoms of COVID19, they will be asked to
leave and go home or to the nearest health center. The Covid-19 Designated Point Person or
Office Staff will call the local health authority and seek advice regarding the situation.
The Health Clerk or other staff members attending the suspected infected person should also
wear a protective mask while working with the suspected infected person. The Health Clerk or
Office Staff will identify persons who may have come in contact with the suspected infected
person, and alert Human Resources. Unless required by the local health authority, the name of
the suspected infected person should not be provided. There is no need for others who had
contact with the sick person to quarantine themselves while waiting for results of the test.
The isolation area and suspected employee’s or student’s work area/classroom must be
thoroughly cleaned and disinfected, in addition to all other common surfaces recently touched
by the employee or student.

PROCEDURE IF A STAFF MEMBER OR STUDENT TESTS POSITIVE
CCHS will conduct contact tracing to determine who, if anyone, may have had close contact
with the person who tested positive (that is, they were within six feet of someone who tested
positive for COVID-19 for at least 15 minutes) and will provide guidance to the school, including
whether a school or class closure is recommended.
If a positive case is confirmed on campus, the school shall perform a thorough cleaning of areas
where the person spent time, especially high-contact surfaces.
Employees returning to work from an approved medical leave should contact HR. Staff
members and students may be asked to submit a healthcare provider’s note before returning to
work.
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If a staff member or student has been diagnosed with COVID19, he or she may return to school
when all 3 criteria are met:
• At least 3 days (72 hours) have passed since recovery (no fever without the use of
fever-reducing medications); and
• Improved in respiratory symptoms (cough, shortness of breath, etc.); and
• At least 7 days have passed since symptoms first occurred.
If a student or staff member has symptoms that could be COVID-19 and do not get evaluated by
a medical professional or tested for COVID-19, it is assumed that he or she has COVID-19 and
may not return to campus until the three criteria listed above have been met.
For further information related to Covid-19 at a school or at home, please visit
www.cchealth.org/coronavirus for more local health information and guidance.
SOCIAL DISTANCING
Social distancing is an effective way to prevent potential infection. KESD employees, students,
parents, and visitors should practice staying approximately 4-6 feet away from others and
eliminating contact with others.
● Traffic Flow – Taped lines on the floor will mark the walking direction throughout the office in
order to maintain the social distancing requirement of 4-6 feet.
● Ad-hoc Interactions/Gatherings – Non-essential/informal meetups and visiting should be
avoided.

PERSONAL PROTECTIVE EQUIPMENT (PPE) INVENTORY
In order to minimize exposure to COVID-19, PPE may be needed to prevent certain exposures.
PPE can include:
Masks: Face masks, or shields, are an important part of employee and student protection, as
well as personal hygiene, social distancing, and frequent cleaning efforts. Please note that
social distancing should still be practiced even with the use of masks.
Plexiglass Barriers: Each classroom will be provided with a plexiglass barrier to shield teacher
workstation.
Sinks or Hand Sanitizer: Sinks, with an adequate supply of soap, or hand sanitizer will be
available in all classrooms for staff and student use. Hands should be washed often with soap
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and water for at least 20 seconds. Hand washing is preferred over the use of hand sanitizer.
Hand sanitizer will be used when hand washing with soap and water is not possible.
Touchless Thermometers: Touchless thermometers will be available in the school offices if
needed.
In addition to using PPE, staff and students will be reminded to:
● Avoid touching eyes, nose, and mouth.
● Cover the mouth and nose with a tissue when coughing or sneezing or use the inside of the
elbow.

PERSONAL WORKSPACE/CLASSROOM
KESD classroom common areas will be disinfected in between the AM and PM student
sessions. Staff rooms, offices and common areas will be cleaned daily at the end of each school
day. All teachers and students are asked not to visit another classroom outside of their Cohort
or grade level when possible.
SHARED WORKSPACE
Employees are encouraged to disinfect their own workspace multiple times throughout the day,
giving special attention to commonly touched surfaces. KESD has alcohol-based hand
sanitizers and disinfectants throughout the workplace and in common areas. The KESD
Custodial Team will clean all workspaces at the designated cleaning time. Students will not
engage in disinfecting, spraying or wiping surfaces.
Please note that proper equipment such as acceptable disinfectant and PPE should be
used when cleaning individual workspaces.
There will be limited access to certain workspaces to reduce exposure to risks and ensure
employee safety. Workspace usage is as follows:
Capacity – KESD will be monitoring the number of employees in the offices while the risk of
infection exists and begins to diminish.
Conference Rooms – Conference rooms will be used by appointment only. This will ensure
that they are cleaned after each use. Signage indicating closure/capacity limits will be placed on
conference room doors. It is recommended that all meetings occur virtually, using the Google or
MS Teams platforms.
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Breakrooms or Teacher Lounge/Multipurpose Room – Because of the risk of transmission
and crowding, the teachers lounge will be closed. This includes the use of shared appliances
such as coffee machines, refrigerators, and microwaves.
Staff Restrooms - Will be stocked with handwashing soap and supplies. Other decorations or
non essential items will removed from the staff restrooms
Copiers – There will be access to copiers. Disinfecting wipes will be available to wipe the touch
screen and keyboard before and after each staff member use.
Student materials - will be restricted to use by that student only. No shared materials will be
allowed to reduce the risk of transmission.
FACILITIES CLEANING
The safety of our employees and students are our first priority. Upon reopening, our schools will
have been completely cleaned and disinfected and we will continue to adhere to all necessary
safety precautions. In addition to the deep cleaning of the office and school before employees
and students return, the cleaning steps outlined below are to be implemented to disinfect
workplace surfaces, chairs, tables, etc. to protect employees and reduce the risk of spread of
infection.
GENERAL DISINFECTION MEASURES

Category
Workspaces

Area
Classrooms, Offices

Frequency
●
●

At the end of each
use/day or as needed
Classrooms will be
sprayed with
disinfectant in
between AM and PM
cohort changes.

Appliances

Refrigerators, Microwaves,
Coffee Machines

●

Daily, if approved for
use

Electronic Equipment

Copy machines, computers
monitors, TV’s, phones

●

At the end of each
use/day and/or
between use

General Used Objects

Handles, light switches,
sinks, restrooms

●

Multiple times a day
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Common Areas

Cafeteria, Library,
Conference rooms, Gyms,
Common Areas

●

At the end of each
use/day; between
groups, if approved
for use

DEEP CLEANING AND DISINFECTION PROTOCOL
Deep cleaning is triggered when an active employee or student is identified as positive for
COVID-19 based on testing. Deep cleaning should be performed as soon as the confirmation of
a positive test, as practical. While the scope of deep cleaning is presumed to be the full site,
sites may reduce the footprint to be deep cleaned if there is sufficient rationale to do so, and
they gain consensus of the superintendent, the site Covid-19 Designated Point Person, and the
Health Clerk.

SCHOOL FACILITY AND GENERAL INFORMATION
SCHOOL LUNCHES AND FOOD GUIDELINES
Parents are encouraged to send students to school with a bag lunch. Students should be
discouraged from sharing any of their lunch items with others. For those students who wish to
get a cafeteria lunch, individually packaged meals will be available. Students are encouraged to
bring their own water.
Bringing or sharing refreshments during staff meetings or in classrooms is prohibited in order to
limit the risk of contamination. Snack items, candy, and drinks will not be provided until further
notice.
MODIFIED CLASSROOMS
Student desks will be spaced 4-6 feet apart. Desks will face the same direction, and students
seated at tables will be spaced appropriately. Physical guides, such as tape on floors or
sidewalks and signs on walls, will ensure that staff and children remain at least 4-6 feet apart in
lines and at other times.
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COMMUNICATION and METHODS
To stay updated on the most up-to-date health related information:
●
●
●
●
●
●
●
●

Teachers, students, and parents need to check their email often
Teachers will respond to parent questions within 24 hours during school days
Teachers are to have regular weekly contact with families of students who are struggling,
not attending online or in person instruction or not turning in work.
Information will be posted on the district webpage
Classroom instruction online will take place on the Google Meets platform
All assignments and distance learning will be conducted through Google
Classroom/Meets
District staff will use the MS Teams platform for staff and faculty meetings
Teachers are expected to meet with students in person or online daily, each school day

STAFF TRAINING PLAN
It is very important that all employees understand the safety requirements, protocols and
expectations to ensure everyone and their communities stay safe and prevent the spread of the
virus. Therefore, KESD has developed the following training plan for staff.
●

Pre-return to school training- July 22nd will be our PD day. We will focus presenting
classroom instruction online using the Google platform, Google Classroom functions
and StemScopes Science Curriculum.

●

First Day Training/Orientation- Aligned with local protocols and procedures within this
manual; meeting area must adhere to social distancing protocols and or will be
presented via a digital platform, such as Google Meets or MS Teams.

●

Cleaning Crew Protocols- Focused on disinfection methods and comprehensive
cleaning training.

We will structure the training plan to effectively disseminate information to all teams and
audiences.
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SECTION II. ACADEMICS AND REOPENING MODELS
KESD developed a COVID-19 Task Force Committee to organize, develop and consider
systems to be put in place for the district’s reopening. The committee members were selected
from various departments and grade levels to get a diverse set of knowledge and skills. The
committee members were then divided out into break-out rooms. As a whole, the committee met
regularly in June.

SOCIAL EMOTIONAL HEALTH OF STUDENTS AND STAFF
District counselor, psychologist and school administration will serve to reinforce and implement
systems to address the social-emotional well-being of our students.
REOPENING MODELS FOR CONSIDERATION
The Board of Education approved reopening model will be included once a final decision is
made. The following are the two models being considered for Board approval.
In anticipation of the 2020-2021 school year, there will be a need to fluctuate between Full
Distance Learning, AM/PM Cohort Hybrid Schedule and a Full Return to School.
Full Distance Learning

AM/PM Cohort Hybrid Schedule

Curriculum Aligned Focus on Essential
Standards

Curriculum Aligned Focus on Essential
Standards

All Curricular Areas Covered

PE Minutes are waived for the 2020-2021
school year.

In School:
Grades K-3: Math, Reading, Writing
Grades 4-8: Math, ELA, History
4 - 8 Science - online
ACE Math - online
PE Minutes are waived for the 2020-2021
school year.

Essential Standards will drive instruction

Essential Standards will drive instruction

Instruction, curriculum, classwork and
assessments will be delivered remotely
unless otherwise not possible

Instruction will be delivered in an AM/PM
cohort model. Students who are out-of-school
in Distance Learning will complete work and
attend instruction online with their classroom
teacher
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Science Grades 4-8 and AIM Math will be
delivered solely online.
Instructional Schedule – 8:00 - 3:30 Grade
level dependent

In school (For example, exact schedule
TBD) K-5: 8:35-12:45 6-8: 8:00-1:00

Office Hours – Included in 8:00 - 3:30 school
day. Office hours will be occurring
consistently during pre-arranged time during
the school week

Office Hours (For example, exact schedule
TBD) K-5: 1:30-2:30 6-8: 1:45-2:45

Google Meets Required for instruction and
Office Hours

Google Meets Required for Office Hours Recorded or live instructional content for
out-of-school learning days

Interventions – Provided Via Google Meets

Interventions - Provided Via Google Meets

Students with special needs requiring higher
levels of support may attend for a full day

Students with special needs requiring higher
levels of support may attend for a full day

Students requiring support for general
education classes to utilize breakout
rooms/prearranged time via Google Meets to
work with an Instructional Aide

Students requiring support for general
education classes to receive in-person
support and utilize breakout rooms/pre
arranged time via Google Meets to work with
Instructional Aide as needed

Grading Policy – created collaboratively by
KTA and school administration, and approved
by the Board of Education.

Grading Policy – created collaboratively by
KTA, school administration, and approved by
the Board of Education

This will be communicated to families by the
beginning of the school year. Focus will be on
work completion and formative assessments
of essential standards.

This will be communicated to families by the
beginning of the school year. Focus will be on
standards mastery of in-school core subject
areas and work completion of out-of-school
learning activities.
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CURRICULUM AND INSTRUCTION
Distance Learning and Hybrid Model
● Teachers are responsible for the instruction of students in their homeroom class
● Responsible for accessibility of their students
● Teaching all essential standards as determined by committee
● Grading,assessing and reporting out
● Weekly contact to parents of students who are not completing work, missing class time
or not passing assessments
● Following 504 and IEP Accommodations and Modifications
● Meeting with students in person and or online daily (Google Meets online)
● Meeting the requirements of learning minutes to complete each school day

LEARNING GAPS
Data from baseline assessments (Example: Fastbridge) will be used to determine where the
learning gaps are for each student. Due to school closures at the end of the 2019-2020 school
year, it is expected that there will be large gaps in learning. Instructional aides will prioritize
students in need of extra assistance in grades K - 8. 1.5 FTE Intervention teachers will hold
small group instruction intervention meetings to support students who are struggling.

SCOPE AND SEQUENCE
The scope and sequence will focus on essential standards in English Language Arts and math.
Previous grade level instruction will be integrated into core content curriculum as needed to
support students’ learning gaps. Essential Standards for ELA and math will be created by a
committee of teachers and administration before the beginning of the 2020-2021 school year.

SPECIAL EDUCATION AND 504 PLANS
STUDENTS WITH MODERATE TO SEVERE DISABILITIES
Students participating in the SDC classes will be provided services similar to the traditional
model. Small class sizes allow for optimal social distancing while allowing our students with the
greatest needs to receive academic and related services at school.
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TRIENNIAL, ANNUAL, AND INITIAL IEPS
Testing for initial and triennial IEPs will commence upon school reopening. An additional
contract will be developed with an outside agency to provide additional support since some
assessments were postponed due to school closure during spring 2020. Annual IEPs will
continue to be held either in person, using social distancing and increased safety protocols, or
via Google Meets. All schools anticipate gaps in student achievement and increased
intervention through Tier 1 and 2 models will be provided by homeroom teachers to address
those gaps.
ACCOMMODATIONS AND MODIFICATIONS
General education teachers, in collaboration with Special Education teachers, will continue to
modify assignments, tests, and quizzes to promote access for all students during remote
instruction. Special Education teachers will continue to provide instruction based on IEP goals.
Special Education teachers and Special Education Aides will provide Google Meets meetings
for students needing additional support in completing assigned work and will have regular office
hours where students can check in.
RELATED SERVICES
Related services, Counseling, Psychological, Speech and Language, and Occupational
Therapy, will be provided to students either at school or remotely using Google Meets. Google
Classroom will continue to be a platform where students and parents can access tools and
resources to support ongoing growth and development in these areas.
INCLUSIVE CLASSROOMS
Both on-campus and through remote instruction, students with special needs will continue to
participate in inclusive opportunities, allowing them to interact with general education peers.
Additional safety protocols will be followed when staff and students transition from one
classroom to another to ensure the safety and health of fellow staff and students.
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TECHNOLOGY AND RESOURCES
A needs assessment was created to help the district understand the technology needs of the
families. Funds will be used to purchase any additional technology components for student use
while at home.

TRANSPORTATION
Due to the spacing limitations of social distancing mandates, we are unable to provide busing to
and from schools for all students. Students with Special Education Services or on the Free and
Reduced Lunch Program will receive priority bussing. We will assess our bussing spacing
restrictions to provide seating to additional students thereafter. Families will be required to sit
together to maximize bus space. Students and employees must follow masking restrictions
while on the school bus. All students must remain 6 feet away from the driver when seated on
the bus.
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APPENDIX 1 - COVID - 19 Screening Assessment
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